
 
 
 
 
 

Board Meeting Agenda 
July 25 and 26, 2007 

  
July 25, 2007        12:00 - 5:00 PM 
 
Field Trip  
Members of the Board and staff will participate in a field trip focusing on issues and 
activities relevant to the Conservancy’s mission in the Truckee area.  The field trip will 
begin at the Hampton Inn, 11951 State Highway 267, Truckee California.  Members of 
the public are invited to participate in the field trip and reception but are responsible for 
their own lunch and transportation).  Limited space may be available, please call (530) 
823-4672 to determine availability.  

 
July 26, 2007          9:00 AM 
Board Meeting 
 
Town of Truckee Town Hall 
10183 Truckee Airport Road 
Truckee, CA 96161 
 

I. Call to Order 
 

II. Roll Call  
 

III. Approval of May 3, 2007 Meeting Minutes 
 

IV. Public Comments 
Provide an opportunity for the public to comment on non-agenda items. 

 
V. Chairman’s Report  

a. Sierra Nevada Fire Report 
 

VI. Executive Officer’s Report 
a. Staffing/Budget Update  
b. Annual Symposium Update  
c. Board Meeting schedule  
d. Response to request for Task Force on Clearcutting  
e. 2006-07 Action Plan Update  
f. Education Communication Plan 
g. Partnership Activities 

 
VII. Deputy Attorney General’s Report 

 
VIII. Central Sub-Region Counties Reports 

Representatives of Central Sub-Region will provide the Board with a brief overview of 
key information regarding their counties, including significant issues in the area of the 
SNC’s mission.   



 
IX. Overview of the Sierra Nevada Adaptive Management Plan 

Beth Pendleton (USFS) and Crawford Tuttle (CDF) will provide the Board with an 
overview of the implementation of the Sierra Nevada Adaptive Management Plan.   

 
X. Program Guidelines 

The Board will review and may adopt Final Program Guidelines.  
 

XI. Grants Guidelines 
The Board will review and may adopt Proposition 84 Grants Guidelines. 

 
XII. 2007-08 Action Plan 

The Board will review and may provide direction to staff on the proposed 2007-08 
Action Plan.  

 
XIII. Environmental, Economic and Social Indices and Performance Measures 

The Board will review and may provide direction to staff on a plan to identify Indices of 
Environmental, Economic and Social well-being and the development of performance 
measures for SNC programs. 

 
XIV. SNC License Plate  

The Board will be briefed on the status of the effort to create a Sierra Nevada 
Conservancy License Plate.  The Board may act upon recommendations from staff 
and the Board committee regarding selection of a license plate design concept and 
may provide direction and authorization to staff to take the actions necessary to have 
the design approved by the Department of Motor Vehicles. 

 
XV. Executive Officer’s Delegated Authority 

The Board will consider and may act on a revised delegation of authority for the 
Executive Officer. 

 
XVI. Review of Board Agenda Development Process and Meeting Structure 

The Board will review with staff the process used for Board meeting agenda 
development and the structure of Board meetings. 

 
XVII. Board Members’ Comments 

 
XVIII. Public Comments 

 
XIX. Adjournment 

 
 
 
 
 

 
Meeting Materials are available on the SNC website at www.sierranevada.ca.gov.  For additional 
information or submit written comment on any agenda item, please contact Ms. Grace at (530) 823-
4672 or tgrace@sierranevada.ca.gov.  or 11521 Blocker Drive, Suite 205, Auburn CA 95603.  If you 
need reasonable accommodations please contact Ms. Grace at least five working days in advance, 
including documents in alternative formats.   
 

Closed Session: Following or at any time during the meeting, the Conservancy may recess or adjourn 
to closed session to consider pending or potential litigation; property negotiations; or personnel-related 
matters.  Authority: Government Code Section 11126(a), (c) (7), or (e). 

mailto:tgrace@sierranevada.ca.gov


 
     

 
 
 

Board Meeting Minutes 
May 3, 2007 

 
Meeting Location 

Lassen County Fairgrounds 
Jensen Hall 

Susanville, CA 96130 
 

May 3, 2007          9:00 AM 
Board Meeting 

 
I. Call to Order 

Vice Chair Dahle called the meeting to order at 9:00 AM 
 

II. Roll Call  
Present: Louis Boitano, Brian Dahle, Byng Hunt, Bob Kirkwood, BJ Kirwan, Byron 

Sher, Robert Weygandt, Kim Yamaguchi, Beth Pendleton, Bill Haigh, and 
Mary Martin. 

Absent: John Brissenden, Mike Chrisman, Allen Ishida, John Lloyd, and Carol 
Whiteside 

 
III. Approval of February 7, 2007 Meeting Minutes 

There were no changes to the Meeting Minutes 
 
Action: Boardmember Hunt moved and Boardmember Kirwan seconded a 
motion to approve the February 7, 2007 Board Meeting Minutes.   

 
IV. Public Comments 

Susanville resident Randy Compton voiced his support for the elimination of clear 
cutting, indicating he believed it was having a devastating effect on the Sierra 
Nevada.  

 
V. Chairman’s Report  

Vice Chairman Dahle thanked everyone who participated in the tour the previous 
day. In particular, he acknowledged the Lassen County Cattlemen’s Association, 
the Susanville Chamber of Commerce and the Lassen Land and Trails Trust for 
their role in supporting the tour. 

 
Dahle reported on the Secure Rule School and Community Self Determination Act 
(SRSCSDA). He stated that the Federal government owns sixty-eight percent of 
Lassen County. He described the history and importance of the SRSCSDA to 
Lassen County and many other Sierra Nevada counties. Lassen County receives 
$2.6 million dollars that are split between local schools and public roads. The 
funding is due to expire and a large coalition is working on reauthorization of the 
Act.  Boardmember Yamaguchi commented on Butte County’s involvement with the 



County Schools Funding Revitalization Act (HR2389), and that Butte County has 
chosen to fund Fire Safe Councils with some of the funding.   

 
VI. Executive Officer’s Report 

 
2007-08 Budget 
Executive Officer Jim Branham reported several budget hearings have been held in 
both the Senate and Assembly and it looks like the committees will not deal with 
Proposition 84 funding until later in the process, after the May Budget Revise is 
released.  The Senate Budget Sub-committee consultant raised issues regarding 
SNC’s ability to award $17 million worth of grants and Branham noted several of 
SNC partners wrote letters of support for the SNC budget. He expressed optimism 
that the concerns had been addressed and the budget would be passed as 
proposed by the Governor.  
 
Current Year Budget Update 
Branham indicated that the budget is on track for the current year and that the SNC 
will once again revert funds, due largely to unfilled positions.  He indicated that 
there may be base budget pressures to face in 2008-09 due to funding shortages in 
the Environmental License Plate Fund  
 
There was a discussion regarding the spending of Proposition 84 monies in future 
years, especially in the event that additional funding is not secured.  Branham 
indicated the SNC would work with the administration and the legislature to adjust 
future year funding in that event.   
 
Boardmember Yamaguchi expressed his concern that some form of a “per capita” 
formula would be imposed on the Proposition 84 funds.  Branham indicated that the 
Proposition 84 funds are allocated to the SNC in the bond language so the overall 
amount won’t change; the legislature is considering the primarily the timeframe for 
appropriations.   
 
Branham introduced new staff: Kerri Timmer, Marji Feliz, and Shelly Owens, as well 
as the additional SNC staff in attendance. Branham indicated the new additions 
joined a strong team and will make the organization even stronger.  Branham 
stated the hiring in the coming months would focus primarily on the area offices, 
with a hope that the two area managers will be hired by the end of June.  
 
Area Offices Update 
SNC staff is finalizing the details on all leases, with the Mariposa lease completed, 
and staff is working with partners to complete the remaining agreements. 
 
Annual Symposium 
Branham noted Boardmembers Kirwan and Brissenden are working with staff on 
the proposed annual event.  The current plan is to hold a one-day symposium on 
September 5 in Murphys, followed by the Board meeting the next day.  Branham 
noted SNC has an offer from a non-profit organization for financial support of the 
symposium.  He asked Board members to provide any suggestions for speakers to 
Kerri Timmer.   
 
Federal Managers Meeting 



Branham informed the Board of a two-day meeting held on March 7 and 8 in 
Auburn.  The meeting included virtually all field managers from the USFS, BLM and 
NPS in the region, as well as representatives of the Natural Resources 
Conservation Service and the U. S. Fish and Wildlife Service.  He indicated the 
group discussed a number of possible areas for future collaboration and that a set 
of actions was developed.  He also indicated that it was the first time this group of 
managers had gotten together.  Boardmember Haigh commented that he felt the 
meeting was useful and a number of opportunities for future collaboration exists. 
 
 
Board Meeting Schedule 
Branham discussed the upcoming July and September meetings and noted that 
this meeting represents the end of the first cycle of the Sub-Region meetings.  
Branham distributed a proposed 2008 calendar of meetings, asking Board 
members to notify Theresa Grace of any conflicts in the 2008 calendar. The 
calendar will be acted upon at the July meeting.   
 
Resource Conservation Districts (RCDs)   
Branham introduced Tacey Curry of the California Association of Resource 
Conservation Districts who distributed packets and gave a PowerPoint presentation 
regarding Resource Conservation Districts.  She indicated that there were many 
opportunities for collaboration with RCDs, and virtually the entire Sierra is covered 
by RCDs.  There was a discussion regarding funding and the relationship between 
RCDs and other federal funding.   

 
VII. Deputy Attorney General’s Report  

Deputy Attorney General Christine Sproul advised the Board on the progress of 
proposed AB 188 (Aghazarian) which would amend recently adopted requirements 
that the Resources Agency create and maintain a registry of conservation 
easements purchased, owned or controlled by state agencies.  The conservation 
easement registry provides an important tool to help the Conservancy as it moves 
forward with program elements.  The state registry will work in conjunction with 
similar local registries that are required in each County, and will provide a tool for 
coordination with local agencies.  Both registries may also provide opportunities to 
dovetail climate change actions under AB 32 with other Conservancy programs.   

 
VIII. North Sub-Region Counties Reports 

Vice Chairman Dahle introduced Modoc County Supervisor Dave Bradshaw who 
had indicated he had nothing to report, but expressed his appreciation for all of 
SNC’s efforts on the Modoc Line project.   

 
IX. Action Plan Update  

Bob Kingman provided an update on the Action Plan indicating that 17 of the 
actions identified will be completed by the end of the fiscal year.  Kingman informed 
the Board that on a small number of actions, the timeline will not be met, but that 
progress is being made nonetheless.  He stated that staff would bring a plan for 
identification of indicators and development of program  performance measures to 
the Board in July.   
 
Bob Kingman introduced Shawn Garvey, representing consultant team, Velocity 7, 
who gave a brief update of the development of an Education and Communication 



plan for the Conservancy.  Staff anticipates presentation of final plan to the Board 
at the July meeting. 
 
A discussion occurred regarding the issue of identifying sub-regional priorities. 
Boardmember Kirkwood suggested that the supervisor from each Sub-Region and 
a statewide Boardmember act as the defacto committee for each Sub-Region, and 
be charged with determining priorities.   Vice Chair Dahle asked Boardmembers to 
think about Boardmember Kirkwood’s suggestion and be prepared to discuss at the 
next meeting.  
 

   X. Overview of Bureau of Land Management’s (BLM) “Sierra Resource 
Management Plan and Long Term Vision for the Mother Lode” 
Bill Haigh of the Bureau of Land Management presented an overview of the BLM’s 
planning process in the Mother Lode region.  He described the extensive public 
participation process that BLM used and indicated he believed there were plenty of 
opportunities for collaboration with the SNC.  Boardmember Kirkwood asked if BLM 
was coordinating with the Forest Service in the area and Mr. Haigh indicated that 
they were, as well as the full array of stakeholders.    

 
XI. SNC Logo Competition 

Executive Officer Branham indicated that the process has been a lengthy one but 
that it had been well worth the effort.  He introduced Shawn Garvey, a consultant 
with Velocity 7, who provided an overview to the Board on the process of the 
competition.  Garvey indicated that the level and quality of participation had 
exceeded all expectations.    
 
Branham thanked Boardmembers Sher and Yamaguchi for their participation in the 
process.  Both boardmembers expressed appreciation for being involved in the 
process and were pleased with the outcome.   
 
The Board reviewed the final entries and concurred with the committee and staff 
recommendations.  The winning entries are as follows: 
 

 1st Place – Orion Day  3rd Place Madison Gilliland  
 2nd Place – Heather Whitney Honorable Mention – Orion Day  

 
Action: Boardmember Sher moved and Boardmember Yamaguchi seconded 
a motion to Award the Logo Competition Finalist in the recommended order.   

 
XII. SNC License Plate  

Staff has met with DMV and CHP on the license plate design and both agencies 
are very cooperative.  Branham indicated that the recommendation of the 
committee and staff is to continue work on a design and bring it before the Board in 
July, following preliminary review by the DMV and CHP.  The Board discussed the 
merit of connecting the logo and plate design and various ideas relating to 
marketing the plate.  Staff agreed to incorporate those ideas into further 
discussions.  

 
XIII. Program and Grant Guideline Development  

Bob Kingman reported SNC completed a rigorous schedule of 22 workshops with 
550 workshop attendees.  There was a great turnout and a lot of good comments 
and/or feedback.  In going into the Region, SNC accomplished two things, 1)  to 



receive comments on the guidelines and 2) to educate people throughout the 
Region on who SNC is and its mission. 
 
Staff recommended reviewing the specific policy areas identified in the Board 
packet and indicated that the next set of draft guidelines will have a 30-day public 
review and comment period prior to the July Board Meeting.  An Administrative 
Manual will compliment the guidelines and will include information suggested in 
written comments received and during outreach sessions.   
 
Boardmember Sher inquired as to whether the Guidelines encouraged bond 
funding from other entities for proposed projects.  Branham responded that SNC is 
trying to leverage the money from other Proposition 84 funding sources and that 
the SNC is working with Resources Agency and other agencies in coordination of 
Proposition 84 expenditures in the Sierra Nevada Region.   
 
Staff identified the following issues for more discussion by the Board: 
 

o Questions have been raised relative to the clear correlation to the Strategic 
Plan.  Staff indicated that the guidelines would again be reviewed for 
consistency with Strategic Plan and that specific language relative to the 
relationship has been added.  

 
o A process for Sub-Regional priority setting needs to be developed and staff 

proposes this matter be addressed at the July meeting.  
 

o Any grant SNC awards will require a consultation with the city or county.  
SNC would like to work with the local governments to create a mechanism 
that is not overly burdensome.  Staff will present a suggested process in July.   

 
Board members discussed the issue, including the relevance of existing local 
plans and zoning in considering grant awards.  It was suggested that letters of 
support from local governments should be encouraged, but not required, for 
proposed projects.  It was agreed that further discussion would occur at the 
July meeting. 

 
Branham noted that the SNC will encourage people to interact with the 
Conservancy as early in the process as possible.  There was also relative to 
the need of dealing with confidential items, such as appraisals and the public 
disclosure of how public funds are expended.  Boardmember Sher noted that  
this is a sensitive issue and wondered at what point the appraisals become 
public.  Branham noted appraisals are exempt from public records/review until 
there is a proposed discretionary action taken and that SNC staff will work 
with the Board to develop the appropriate procedures. 

 
o Performance Measures and Indices:  Staff is working with consultants to 

develop a plan for completion of these items and will present it at the July 
meeting.   

 
o Grants Guidelines: Staff will be providing more clarity in addressing the issue 

of long-term management in the final draft of guidelines.   
 



o Competitive Grants:  The current minimum of $50,000 may need to be 
reevaluated based on information being received by staff on potential project 
size.   

 
o Awarding Grants to Pay Off Loans:  The current guidelines are silent on this 

issue, however staff believes this should be allowable.  The final draft will be 
revised to explicitly provide for this type of project.   

 
o Delegation of Authority to the Executive Officer:  This item had been 

inadvertently left out of the draft guidelines but authority for SOG category 2 
grants has been included in the this draft.   

 
Vice Chair Dahle asked Branham if he is expecting action on this today.  Branham 
stated staff needs the Board to approve moving forward with producing a final draft 
to be available for an additional 30-day public comment period.   

 
Action: Boardmember Kirkwood moved and Boardmember Hunt seconded a 
motion to direct staff to release the revised draft and solicit further public 
input.     

 
XIV.   Executive Officer’s Delegated Authority 

John Gussman, SNC Legal Counsel, described the proposed expansion of 
interim-delegated authority to the Executive Officer, indicating it was necessary to 
assure that the EO could enter into necessary agreements prior to the end of the 
fiscal year.  Vice Chairman Dahle suggested the Board should authorize the 
Executive Officer as proposed, given the ability of the Board to address issues 
with the EO if issues arise.   

 
Action: Boardmember Kirkwood moved and Boardmember Yamaguchi 
seconded a motion to approve the Executive Officer’s Delegated Authority.  

 
XV.   Board Members’ Comments 

Boardmember Sher raised the issue of how items appear on the Board agenda.  
He gave as an example, the discussion that occurred in the public comment 
period of the February Board Meeting asking for the creation of a task force on 
clearcutting.  Sher questioned the process for dealing with such issues.  
Boardmember Yamaguchi commented on public expectations as to what SNC can 
and cannot do, and indicated that he believed that the Board should have a 
mechanism to educate the public on the process.  Branham suggested that the 
process for agenda development and the structure of Board Meetings be 
discussed at the July Board Meeting.  Branham also indicated that if 
Boardmembers have items they wish to put on the agenda, they should notify 
staff.  Branham also stated that the issue of the task force on clearcutting would 
be discussed at the July meeting. 

 
XVI.   Public Comments 
 
 Steve Robinson of Westwood Thanked the Board and staff for coming to the 
 communities and for visiting Lassen County.  He indicated this is the one 
 government board that has come to the communities and provide an opportunity 
 for the public to see how the board functions.    
 



XVII. Adjournment 
 

Action: Boardmember Yamaguchi moved and Boardmember Hunt seconded 
a motion to adjourn the meeting. 
 
Vice Chair Dahle adjourned the meeting. 

 
 



Sierra Nevada Conservancy                Agenda Item VI a 
July 25 - 26, 2007                Budget Report 

 
 

FISCAL YEAR-END REPORT 
FISCAL YEAR 2006-07 

July 26, 2007 
       
AVAILABLE FUNDS       $4,016,000 
 
 
SIGNIFICANT EXPENSES ANTICIPATED 
AVAILABLE FUNDS* $4,016,000 

 
     CONSULTING AGREEMENTS** $1400 

FACILITIES OPERATION  $245 
EQUIPMENT/VEHICLE $330 
STAFF & OPERATING EXPENSES $1,929 

 
TOTAL 2006-07 FISCAL PLAN $4,016,000 

 
ACTUAL EXPENDITURES           -$2,457,411 
 
UNEXPENDED BALANCE***          $1,558,589 
 
 
 
 
 
 
 
 
 
 
 
 

 
* An additional $200,000 has been authorized for expenditures in the event the SNC 

receives reimbursement funding. 
**  Consulting Agreement detail provided on page 2. 
*** Projected expenditures pending final year-end closure. 



Sierra Nevada Conservancy      Agenda Item VI a 
July 25-26, 2007            Budget Report          
Page 2 

 
GOVERNOR’S BUDGET  
FISCAL YEAR 2007-08 

 
2007-08 SUPPORT FUNDS  
 FUNDING SOURCE:  CA. ENVIRONMENTAL LICENSE PLATE FUND 
SIGNIFICANT ANTICIPATED EXPENDITURES  

$in Thousands 
STAFF & OPERATING EXPENSES $1,929
CONTRACTS & COMMUNITY SUPPORT $1,400

INTERAGENCY AGREEMENTS -$300
PROGRAM IMPLEMENTATION -$900
COMMUNITY SUPPORT            -$200

FACILITIES OPERATION $245
EQUIPMENT & VEHICLES $330
TOTALS, 2007-08 SUPPORT FUNDS $3,904
 
REIMBURSEMENT AUTHORITY              $  200
 
TOTALS, SUPPORT FUNDING             $4,104 
 

2007-08 BUDGET CHANGE PROPOSAL- Proposition 84 
Funding 
FUNDING SOURCE: SAFE DRINKING WATER, WATER QUALITY & SUPPLY, FLOOD CONTROL, RIVER & 
COASTAL PROTECTION FUND OF 2006  

 
STAFF & OPERATING EXPENSES $500
GRANT FUNDING $17,000
TOTALS, 2007-08 BUDGET CHANGE PROPOSAL $17,500
 
TOTALS, GOVERNOR’S BUDGET $    21,2604
 
 



Sierra Nevada Conservancy      Agenda Item VIb 
July 25-26, 2007         Annual Symposium Update 
 
 
Background 
 
As reported previously to the Board, the SNC is planning an annual symposium to focus 
attention on global climate change and how it will affect the Sierra Nevada region.  Staff 
has been consulting with other agencies and groups who are concurrently planning 
complementary events including, the California Biodiversity Council, California Air 
Resources Board, USFS, UC Davis, and others.  In light of the activity surrounding this 
issue and the desire to not conflict with other efforts, the SNC has decided to move the 
date of the symposium back several months.  It is currently anticipated that the 
symposium will be held in conjunction with the December 2007 meeting.  
 
Current Status 
 
The SNC staff and committee (Boardmembers Kirwan and Brissenden) has compiled a 
preliminary agenda and a list of potential speakers for the event and started inquiring 
about participant availability.  A contract has been entered into with Community Action 
Partners to secure speakers and speaker-related hospitality and promotion for the 
event.  Initial support funding for the event has tentatively been secured through 
Resources Legacy Fund. 
 
Next Steps

 
Next steps include finalizing a date and location for the event.  Staff will continue to 
work with the committee and other partners to finalize an agenda, secure participants 
and manage logistics.  A progress report will be provided to the Board at the September 
meeting.   



2007 – 2008 SNC Board Meeting Schedule 

 
 
2007 
 
July 25 (tour) & 26 (meeting) – Truckee (Central) 

 
- Anticipated approval of Final Program and Grant Guidelines 

 
September 5 (tour) & 6 (meeting) – Murphys (South Central) 

 
- Potential approval of first Strategic Opportunity Grants. 

 
December 5 (tour) & 6 (meeting)  (South) 
 

- Potential approval of additional Strategic Opportunity Grants. 
- Potential approval of Strategic Opportunity Grants. 
 

 
 
2008 
 
March 5 & 6  (North Central) 
 

- Potential approval of Competitive Grants 
- Potential approval of Strategic Opportunity Grants. 

 
May 7 & 8  (East) 
 

- Potential approval of Strategic Opportunity Grants. 
 
July 23 & 24  (North) 
 

- Potential approval of Strategic Opportunity Grants. 
 
October 1 & 2  (Central) 
 

- Potential approval of Strategic Opportunity Grants. 
- Second annual symposium. 

 
December 3 & 4 (South Central) 
 

- Potential approval of Strategic Opportunity Grants. 
 



Sierra Nevada Conservancy      Agenda Item VI d 
July 25-26, 2007            Request for Task Force on Clearcutting 
 
 
Background 
 
At the February Board Meeting the Board received comment from numerous members 
of the public expressing opposition to continued clearcutting in the Sierra Nevada.  A 
letter from the Ebbetts Pass Forest Watch (EPFW) was presented to the Board 
requesting that the SNC create a task force on clearcutting.  EPFW recommended 
membership of the task force to include representation of a variety of governmental and 
non-governmental entities. 
 
EPFW and other members of the public indicated that they believe that the issue of 
clearcutting affects a number of the SNC program areas and the creation of a task force 
was consistent with the SNC’s guiding principles.  They expressed their view that 
addressing this issue was critical to the long-term health of the Sierra Nevada. 
 
Discussion 
 
Since the February Board Meeting, SNC staff has contacted other interested parties 
identified by the EPFW as potential task force members, including forestland owners 
and other regulatory agencies.  Staff has found little interest in participating in such a 
task force from these entities, primarily based on the fact that the issue has been, and 
will continue to be, an issue addressed by other governmental agencies, including the 
California Board of Forestry.  These parties indicated that they did not see an 
appropriate role for the SNC. 
 
As the EPFW stated, the SNC has indicated an interest in convening parties to address 
difficult issues; however our approach is to be available to convene parties that are 
interested in participating in such processes.  Further, the issue of clearcutting is one 
that is regulated and has been the subject of extensive debate before the California 
Board of Forestry.  It is unclear what role the SNC could play in such an issue. 
 
Recommendation 
 
Staff recommends that the SNC not create a task force on clearcutting, but be willing to 
reconsider a role for the SNC in the event that the relevant interested parties believe 
involvement by SNC would be beneficial. 
 



Sierra Nevada Conservancy Agenda Item VI e 
July 26, 2007 Action Plan Update 
 
 
Overview 
 
Staff continues to make progress on completion of Organizational Goals in the 
Conservancy’s 2006-07 Action Plan, adopted in July, 2006.  The Action Plan calls for 
substantial completion of seventeen action items by July, 2007.   
 
An updated spreadsheet showing all of the Organizational Goals and tasks 
accomplished or underway has been attached to this report to illustrate progress in a 
matrix form.  The goals are organized by their due dates as they appear in the adopted 
action plan (Attachment A).  
 
Action plan items in progress or not completed are proposed to be carried into the 2007-
08 Action Plan as reported in Agenda Item XIII. 
 
Capacity Building 
 
Since the May meeting, the Conservancy has hired two additional permanent staff, 
bringing the permanent staff level to eleven.  We continue to receive the services of 
several retired annuitants and special assistants hired through agreements with 
California State University, Sacramento, the Tahoe Conservancy and California 
Department of Forestry and Fire Protection.   In partnership with Sacramento State 
University and the Placer County Library, the SNC has also hired a student intern to 
develop and implement the SNC Library Project.  
 
Hiring interviews are being scheduled for several employee classifications throughout 
the Region to meet the staffing needs of headquarters and area offices.   
 
Progress on Specific Goals 
 

• The Conservancy has retained the services of Psomas Consulting to assess 
information needs of the region as stated in Organizational Goals 2.1 and 2.2.  
Psomas has completed interviews with every county in the SNC region, and is 
compiling written questionnaire results.  A draft report with the results and 
findings of the assessment has been made available for review and comment.  
The Psomas assessment will be a useful tool in accomplishing Organizational 
Goal 5.1 and 3.2, and will contribute to Programmatic Goals as well. 

 
• The Conservancy has retained the services of Velocity 7 and Associates to 

development a comprehensive Communication and Education Plan consistent 
with Organizational Goal 3.4.  Significant public input has been sought during 
development of the plan.  Staff and consultants have conducted outreach 
meetings in San Francisco, Sacramento, and Los Angeles, hosted web-
conferences, and conducted surveys to gather information for developing the 
plan.  Some policy level direction is being sought by the Board on specific issues 
identified in staff the report associated with Agenda Item X.  Staff anticipates 



Sierra Nevada Conservancy Agenda Item VI e 
July 26, 2007 Action Plan Update 
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presenting the final plan for Board approval at the next meeting.  Completion of 
this plan will be instrumental in educating the region and the state about the 
needs, resources, and activities with the Sierra Nevada. 

 
• Goal 4. 3 directs SNC to “create a Sub-Regional and Regionwide priority setting 

process, consistent with the statute, to guide staff and the Board in decision 
making.” 

 
Staff is proposing that a committee comprised of the Sub-Regional 
representative and a statewide Boardmember assist staff in determining priority 
projects to be recommended to the Board for approval.   In addition, the SNC will 
continue to use public outreach to gather input that will inform decision making 
relative to projects to be funded and activities to occur in each Sub-Region and 
the Region as a whole.  Priority setting must be consistent with the statutory 
requirement that resources be equitably distributed, over time, across all program 
areas and Sub-Regions.   

 
• Staff continues researching and gathering information to build a comprehensive 

and dynamic database of potential funding sources for local partners in the 
region (Organizational Goal 5.2).  A spreadsheet of existing resources is 
available for review on the SNC Website for immediate use throughout the 
region, and will continue to be updated and enhanced.  This database 
complements efforts to complete Organizational Goal 5.3 and several 
Programmatic Goals. 

 
• Goal 4.2 directs the SNC to “Develop a program activity tracking system to 

ensure equitable distribution, over time, of resources across the Region, Sub-
Regions and programs recognizing the need to act based on opportunity, 
available funding and regional differences.” 

 
Staff has developed a database that will be used to track expenditure of 
resources, including funding and staff resources, across program areas and sub-
regions.  Regular updates will be provided to the Board at future meetings. 

 
Expected Extension of Deadlines 
 
While progress on Action Plan Goals has been substantial, there are some deadlines 
we expect to extend and incorporate into the 2007-08 Action Plan.  Progress on these 
Goals is outlined in detail below: 
 
Goal 1.1 - Determine location of a permanent headquarters location that will meet the 
SNC’s needs and add economic value to the community. 
 
 The SNC headquarters is currently located in Auburn and is meeting the 

immediate needs of the organization.  This topic is expected to be revisited later 
this calendar year. 
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Goal 3.2 - Based on this assessment and the information technology assessment, work 
with communities to develop a plan to address technological, communication, and 
technical assistance needs.   
 
 Significant progress towards completing this goal will begin upon completion of 

Goal 3.1 (Rapid Needs Assessment), development of Program and Grants 
Guidelines, and analysis of potential project needs requested and gathered 
during recent guidelines workshops throughout the region.  Staff anticipates this 
action to be completed by January 2008. 

 
Goal 4.1 - Develop, in collaboration with other organizations, environmental, economic 
and social well being indices to monitor the progress in the various program and 
geographic areas.  The indices will identify the key indicators to be monitored and 
measured and clearly identify performance standards.  
  

Staff will present a proposed approach for developing Environmental, Economic, 
and Social Indices and Performance Measures as identified in Goal. (Agenda 
Item XIV).  An initial set of indicators will be identified so that performance 
measures can be developed for use in the initial round of Proposition 84 Grants 
funding.  A more robust set of indices and measures will be developed by 
January 2008.   

  
 
Unless noted above, all other 2006-2007 Action Plan Goals will be considered fulfilled 
by July, 2007.  
 
 
 



Sierra Nevada Conservancy
May 3, 2007

Agenda Item IX
Attachment A

Org
an

iza
tio

nal 
Goal 

Number 

& D
ue D

ate
*

Descrpition of Goal Complet
ed

E-Librar
y o

nlin
e

Pso
mas

 C
ontra

ct 
for r

ap
id 

nee
ds a

ss
es

sm
en

t 

Communica
tio

n an
d 

Educa
tio

n Plan
 co

ntra
ct

Logo C
once

pt C
ompeti

tio
n 

Funding Source
s D

ata
bas

e

Gree
nInfo G

IS Study

Offic
e L

oca
tio

ns S
ele

cte
d

SNC B
oundary

 Finali
ze

d

SNC Lice
nse

 Plat
e

Pro
posit

ion 50
 Part

ici
pati

on

Pro
gram

 G
uideli

ne 

Dev
elo

pmen
t

Gran
t G

uideli
ne D

ev
elo

pmen
t

Dev
elo

p In
dice

s C
ontra

ct

Ass
es

sm
en

t c
ontra

ct

Guiel
ines

 w
orks

hops Q
uery

IR
WMP C

onfer
en

ce

SNA Lan
dsc

ap
e G

uide

SBC Stat
e o

f S
ier

ra

Fed
era

l M
an

ag
ers

 M
ee

tin
g

Additional Progress Comments
Goal 1.1    
(April 2006)

Establish the SNC interim headquarters in Auburn 

Goal 2.3 
(June 2006)

Identify and make available access to key federal, state and local plans and 
other documents affecting the region to be considered in the development of 
program guidelines and priorities 

Carry-over to 2007-2008 
Action Plan

Goal 2.1    
(Jan 2007)

Conduct an informational needs assessment of governmental agencies, non-
governmental organizations, private landowners, educational institutions, and 
other interested parties, to determine existing relevant information relating to 
SNC’s mission, significant information gaps and potential sources of new 
information.  In doing so, the SNC will build upon and enhance existing 
information infrastructure.

Goal 3.1    
(Jan 2007)

Conduct a regional assessment to determine existing and potential regional 
and community education, shared learning and research projects that the SNC 
can support and enhance.

Held several meetings with State and 
federal partners, key stakeholders, 
scientists, and educators

Goal 4.2    
(Jan 2007)

Develop a program activity tracking system to ensure equitable distribution, 
over time, of resources across the region, subregions and programs 
recognizing the need to act based on opportunity, available funding and 
regional differences. 

Developed a database that will be used 
to track expenditure of resources, 
including funding and staff resources, 
across program areas and sub-regions.

Goal 5.1    
(Jan 2007)

Develop and communicate funding needs of the region to the public, SNC 
partners, and decision makers at all levels (Ongoing, initial needs assessment 
January 2007).

Goal 4.1   
(July 2007)

Develop, in collaboration with other organizations, environmental, economic 
and social well being indices to monitor the progress in the various program 
and geographic areas.  The indices will identify the key indicators to be 
monitored and measured and clearly identify performance standards. 

Held several meetings with State and 
federal partners, key stakeholders, 
scientists, and educators

Carry -over to 2007 2008 
Action Plan

Goal 1.1   
(July 2007)

 Determine location of a permanent headquarters location that will meet the 
SNC’s needs and add economic value to the community (July 2007)

Goal 1.2   
(July 2007)

Establish satellite office locations based on available staff and resources and 
operational needs.

Goal 2.2   
(July 2007)

Assess preferred dissemination methods, technological needs and data 
limitations of SNC partners.  Develop overall data acquisition and, 
dissemination requirements and a strategy to address SNC statutory and 
organizational needs, with an emphasis on improving communities’ ability to 
access and use information.

Retained Sac State CCCP Employee to 
update SNC Master Contact lists

Goal 3.2   
(July 2007)

Based on this assessment and the information technology assessment, work 
with communities to develop a plan to address technological, communication, 
and technical assistance needs.  

Carry-over to 2007-2008 
Action Plan

Goal 4.3       
(July 2007)

Create a subregional and region wide priority setting process, consistent with 
the statute, to guide staff and the Board in decision making.

Proposed establishment of sub-regional 
committees at July '07 Board Meeting.

Goal 3.4     
(Oct 2007)

Develop an education and communication plan to support increased 
understanding of the importance of the Sierra Nevada within the region and 
throughout the state. 

Developing advanced Interactive Web 
site design

Goal 5.2     
(Oct 2007)

Leverage and improve funding options and opportunities by identifying and 
communicating potential funding sources to those engaged in project activities 
consistent with SNC’s mission (Ongoing, with an initial inventory of funding 
sources by October 2007).

Held several meetings with State and 
federal partners, key stakeholders, 
former grants administrators

Accessibility to Economic 
Development Library

Goal 1.3  Ensure an open and transparent decision-making process by adopting 
understandable rules, guidelines, and procedures for SNC business.

Board authorized EO to write letters of 
support and notify board in July, 2006

Drafted guidelines for Public 
Information Act Requests

Conduct an ongoing robust public outreach and feedback program within the 
region and in other key geographic areas important to the success of the 
program.

Retained Sac State CCCP Employee to 
update SNC Master Contact lists

Accessibility to Economic 
Development Library

Goal 3.3
Support integrated regional and sub regional planning efforts, consistent with 
the SNC’s mission.  

Participation in processes: Kern Valley 
Specific Plan, Mammoth Trails, Modoc 
Line trail

Co-sponsoring IRWMP 
Workshop 3/07

Goal 5.3 Identify and secure additional opportunities for stable funding for the SNC from 
all sources.

Review of opportunities in addition to 
prop 84

Passage of AB 84 establishing 
Sierra Nevada License Plate

* Sorted in order of due date. KEY: Completed Goal met when completed Contributes to goal
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Background 
 
The Sierra Nevada Conservancy Education and Communications Plan is the blueprint 
for a sustained 5-year campaign to support increased understanding of the importance 
of the Sierra Nevada and to facilitate a deep sense of stewardship of the Region by all 
Californians.  A critical element of the SNC Education and Communications Plan is the 
identification of existing efforts that the SNC may support or build upon. The SNC is 
committed to carrying out its plan in partnership with other governmental and non-
governmental partners who understand the value of communicating and educating the 
citizens of California on the importance of the Sierra Nevada Region. 
 
 
Target Audience 
 
The Education and Communication Plan focuses on key audiences evaluated as most 
crucial and important for a successful and sustained 5-year communication effort.  
These audiences include the following: 
 

• Select audiences within the Sierra Nevada Conservancy Region; 
• Select audiences outside the Sierra Nevada Conservancy Region, particularly 

urban Los Angeles and Bay Area; 
• Audiences in the “Policy” sphere, located primarily in Sacramento and consisting 

of statewide elected officials, legislators, state and federal agencies and key 
constituency and interest groups. 

 
Tools and Tactics for Education and Communication 
 
The Plan includes a suite of recommended tools and tactics that the SNC can use, in 
collaboration with a wide array of partners to successfully communicate to target 
audiences.  These tools and tactics are keyed to target audiences above, and include, 
but are not limited to the following: 
 

• In-school Assembly and Education programs targeting California students within 
and outside the Sierra Nevada 

• A high profile and iconic annualized event that educates the public about the 
Sierra Nevada Conservancy 

• Educational efforts that provide information promoting “citizen stewardship” for all 
Californians 

• Sustained and enhanced effort to connect Sierra partners with state officials, 
legislators and agencies in seeking funding and technical partnerships 

• A potential “Sierra Trail” highlighting economic, environmental, cultural, geologic 
and other important elements of the Sierra Nevada Conservancy Region 
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Current Status 
 
A final draft of the Plan will be presented to the Board at the September Board meeting.  
Completed elements of the Plan include: 
 

• Task A: Research and Plan Development 
• Task B: Finalization of Draft Deliverables 
• Task C: Conceptual Education and Communication Plan 
• Task D: All outreach elements including Video Conference, 3 Outreach Meetings 

(in Sacramento, Los Angeles and San Francisco), an on-line survey and 
“listening sessions.”  Videoconference “How-To Manual” is complete 

• Task E: Report to SNC Board on status 
 
The final draft will reflect the feedback received from the public and SNC staff.  It will 
include a range of options for the SNC to consider, based on available funds. 
 
Next Steps 
 
Staff will continue to work with the consultants and other interested parties in developing 
a final draft for Board review at the September Board meeting. 
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Background 
 
At the February 2007 meeting, the Board approved draft Program Guidelines to serve 
as the basis for public discussion and comment.  The Board also approved a plan to 
consider input on both the Program Guidelines and the Proposition 84 Grants 
Guidelines on a parallel track.   
 
The Conservancy’s enabling legislation and Strategic Plan call for the creation of 
Program Guidelines to direct the Conservancy staff and Board in providing assistance, 
support, and funding to entities in the Region.  The Program Guidelines provide specific 
direction on how the Conservancy will carry out its mission and Strategic Plan, how it 
will collaborate with partners, and how it will operate administratively.  The Guidelines 
further define the program areas of the Conservancy and identify types of projects and 
programs eligible for Conservancy support.  The Guidelines also identify the tools, 
resources, services, and assistance available from the Conservancy, and how to 
prioritize requests for assistance. 
 
Process 
 
The first draft of the Guidelines reflected substantial public input received through 
previous workshops and ongoing interaction with a variety of partners.  At the 
February 2007 meeting, the Board provided staff additional direction as to various items 
contained in the Guidelines.  The draft Guidelines were publicly released on 
February 14, 2007.  On March 1, 2007, the first of 19 public workshops in the Region 
occurred in Chico, with the final workshop being held on April 12, 2007, in Burney.  The 
SNC also sponsored meetings in San Francisco and Sacramento for partners to review 
and comment on both the Program and Grants Guidelines.  In all, the workshops 
resulted in attendance of more than 550 people.  Copies of the notes reflecting the 
feedback received at each workshop were provided to the Board Sub-Regional 
committees for their respective Sub-Regions.  A revised second draft of the Guidelines 
was presented to the Board for comment at the May 2007 meeting.   
 
Staff continued to review a number of issues raised in the public outreach process, and 
addressed those issues and the Board comments in a public review draft released on 
May 31, 2007.  In order to gain more input on the Guidelines, staff solicited comments 
through e-mail communication and posting the documents on the Conservancy Web 
site, and also hosted two web conferences on June 22.  Several comment letters and 
e-mails were received during the 32-day public review period, which closed on 
July 2, 2007.  These comments were considered in the development of the final draft of 
the Guidelines.   
 
Copies of the final draft of the Guidelines and public comments (under Public 
Comments tab) are included as part of this agenda item.    
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Timeline 
 
February 2007 
 
Board reviewed first draft of Program Guidelines and provided direction to staff.  A 
revised draft reflecting Board input was released for public review.   
 
February 27 – April 12, 2007 
 
A series of public meetings was conducted throughout the Region, and staff met with a 
variety of stakeholders to gather input on draft Guidelines content.   
 
May – July 2007 
 
A revised draft of the Program Guidelines was presented to the Board for review at the 
May Board Meeting.  This draft reflected comments received during the initial public 
review process.   
 
Following the Board meeting, the Program Guidelines were further revised to reflect 
Board comments and additional review of public comments.  The new draft was then 
made available for a 32-day public comment period ending July 2, 2007.  A final draft of 
the Guidelines has been prepared based on the input received during the comment 
period. 
 
July 2007 
 
A final draft of the Conservancy’s Program Guidelines is being presented to be 
considered for adoption by the Board at the July 2007 Board Meeting.  The Guidelines 
will be published as soon as feasible following adoption by the Board.   
 
Previous Board Direction 
 
During the development of the Program Guidelines the Board has provided direction on 
a number of key policy areas.  These are highlighted below, as well as a status report 
on each issue:  
 
Land management issues 
 
Issue:  SNC does not anticipate permanent or long-term ownership of lands (either in 
fee title or less than fee title) or the management of lands.  The SNC will engage in such 
efforts to the extent they are necessary to achieve program objectives and facilitate 
long-term solutions with partners in the Region. 
 
Status:  This is reflected in the final draft of the Program Guidelines.  
  



Sierra Nevada Conservancy  Agenda Item XI 
July 26, 2007  Program Guidelines 
Page 3 
 

 
Consistency with Strategic Plan 
 
Issue:  There are a number of project examples provided in the Guidelines which are 
not directly referenced in the Strategic Plan.  It was our intent to include a wide array of 
potential projects consistent with, but not necessarily mentioned in, the Strategic Plan.  
Most potential projects do have a nexus to actions described in the Strategic Plan; 
however, some would appear to be “new” ideas, albeit consistent with the Strategic 
Plan. 
 
Status:  The final draft contains explicit language addressing consistency with 
the Strategic Plan and makes clear that project examples are not meant to be 
all-inclusive.   
 
Sub-Regional Priority Setting 
 
Issue:  While the Guidelines call for Sub-regional priority setting, there is no clear 
direction as to how this will occur.  Priorities can be set as part of the project review 
process or could be established prior to receipt of project proposals.  The Board could 
use a number of approaches to dealing with this issue:  a) establishment of Sub-
Regional working groups; b) Committees of the Board for each Sub-region; or c) full 
Board review of projects, taking into account input received through the public outreach 
efforts. 
 
Status:  Staff is recommending that each Sub-Regional representative and one 
statewide Boardmember serve as an advisory committee to provide guidance on 
project funding for each Sub-Region. 
 
Consultation and Cooperation with Counties and Cities 
 
Issue:  According to statute, the SNC is required to “consult and cooperate with a 
county or city where a grant is proposed or an interest in real property is proposed to be 
acquired.”  The statute also provides that SNC “as necessary and appropriate, 
cooperate and consult with a public water system that owns or operates facilities, 
including lands appurtenant thereto, where a grant is proposed or an interest in land is 
proposed to be acquired.”  There is a need to establish a policy governing how this 
process will work, including how project information is conveyed to local governments 
and how input is received and considered. 
 
Status:  It is recommended that the following process be utilized: 
 

For all SOG Category 2 grants (less than $50,000 for projects other than acquisition 
or site improvement), the SNC will notify the affected county and/or city of the 
proposed project and request comment within 5 business days of receipt of such 
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notification.  The SNC shall provide such notification at the point at which a project is 
deemed eligible and is being considered for funding. 
  
For all other grants, the SNC will notify the affected county and/or city and water 
agency (where appropriate) and request comments within 15 business days 
following notification.  In addition the SNC will attempt to make personal contact with 
the affected entity to ensure that the local government is aware of the proposed 
project and provided an opportunity to raise any concerns.  The Sub-regional 
representative will also be notified at this time and may wish to communicate with 
the affected entity as well. The SNC shall provide notification at the point at which a 
project is deemed eligible and is being considered for funding. 
 
For projects that provide information indicating support (in the form of a resolution) 
from the affected city and/or county and if appropriate, water agency, such 
information will be deemed adequate for meeting the statutory requirement. 

 
Performance Measures and Indices 
 
Issue:  The Strategic Plan calls for the development of performance measures and 
indices of environmental, economic, and social well-being.  Staff has initiated 
discussions with various parties to meet with requirement. 
 
Status:  A plan for addressing this issue is addressed in Agenda Item XIV, 
Economic and Social Indices and Performance Measures.   
 
Recommendation  
 
Staff recommends that the Board adopt the final draft of the Program Guidelines, SNC 
jurisdictional map.  It is also recommended staff be authorized to take the actions 
necessary to implement the Program Guidelines as adopted, including establishment of 
the processes described in this staff report for Sub-Regional priority setting and local 
government notification.   
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I. PROGRAM STATEMENT 
 
A. Introduction
 

Pursuant to Public Resources Code Sections 33300 et. seq., the Sierra Nevada 
Conservancy (SNC) has been created, in part, to promote strategic direction for the 
environmental, economic, and social well-being of the Sierra Nevada.   SNC reflects 
a broad mission to be accomplished through a variety of activities in collaboration 
and cooperation with a wide array of partners.  The following Program Guidelines 
support the SNC’s mandate amd mission. 
 
The SNC Program is intended to integrate seven specific areas defined in Section F 
of these guidelines.  The Program recognizes the interdependence of all areas and 
the need to ensure the success of each to achieve the overall mission of the 
Conservancy. 

 
B. Program Guidance 
 

SNC subscribes to a number of key objectives in guiding its program 
implementation, including: 

 
• Facilitating a wide variety of complementary projects and activities throughout 

the Region to advance environmental improvement and the economic and 
social well-being of Sierra Nevada residents; 

 
• Making every effort to ensure that, over time, Conservancy funding and other 

efforts are spread equitably across each of the various Sub-Regions and 
among the program areas, with adequate allowance for the variability of costs 
associated with individual Regions and types of projects;  

 
• Maintaining a strong local presence and active public input and participation; 
 
• Coordinating, cooperating, and consulting with governmental agencies, non-

profit organizations, tribal organizations, and other interested parties in 
integrated project design, implementation, and management;  

 
• Educating Californians of the benefits they receive from the Sierra Nevada and 

of the general importance of the Region; and 
 

• Keeping accurate and open financial records. 
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Per statute, the Conservancy shall cooperate with and consult with the city or county 
where a grant is proposed or an interest in real property is proposed to be acquired; 
and shall, as necessary or appropriate, coordinate its efforts with other state 
agencies, non-profit organizations, or other interested parties.  The Conservancy 
shall, as necessary and appropriate, cooperate and consult with a public water 
system that owns or operates facilities, including lands appurtenant thereto, where a 
grant is proposed or an interest in land is proposed to be acquired.    
 
For all grants less than $50,000 for projects other than acquisition or site 
improvement/restoration, the SNC will notify the affected county, city and or water 
agency of the proposed project and request comment within five business days of 
receipt of such notification.  The SNC shall provide such notification at the point at 
which a project is deemed eligible and is being considered for funding.   
 
For all other grants, the SNC will notify the affected county and/or city and public 
water agency (where appropriate) and request comments within 15 business days 
following notification.  In addition, the SNC will attempt to make personal contact 
with the affected entity to ensure that the local government is aware of the proposed 
project and provided an opportunity to raise any concerns.  The Sub-Regional 
representative will also be notified at this time and may wish to communicate with 
the affected entity as well.  The SNC shall provide notification at the point at which a 
project is deemed eligible and is being considered for funding.   
 
For projects that provide information indicating support (in the form of a resolution) 
from the affected city and/or county and if appropriate, water agency, such 
information will be deemed adequate for meeting the statutory requirement.  

 
C. Availability of Funds
 

Funding for the Conservancy is appropriated through the State budget process on 
an annual basis.  Proposition 84 passed by California voters in 2006 allocates 
$54 million to the SNC, although these funds still need to be appropriated in the 
state budget. The Governor’s 2007-08 budget proposes a total of $21 million for the 
SNC, including $17.5 million from the Proposition 84 funds, $17 million of which are 
proposed for grants.  
 
The Conservancy will continue to seek funding in future fiscal years to allow 
continued implementation of the program.  Project sponsors are encouraged to 
contact Conservancy staff for confirmation of funding amounts currently available 
under the program. 
 
The authorizing statute for the Conservancy specifies seven program areas. Funds 
will be made available in an equitable and integrated fashion, over time,  across 
program areas and Sub-Regions.  The SNC is committed to maximizing funding in 

 4 



 

support of projects and activities that meet the goals of the enabling statute and the 
SNC Strategic Plan, and to minimizing administrative costs.   

 
D.  Administration
 

The Conservancy is governed by a 16-member Board, including 13 voting and three 
nonvoting liaison members.  The Board sets policies for the organization and adopts 
program and grant guidelines.  It determines Sub-Regional and Regional priorities 
and program emphasis.  The Board oversees decisions on grants and loans as well 
as SNC’s support of other efforts that help achieve SNC purposes.  The Board may 
delegate certain decision-making authority to the Executive Officer. 
 
The SNC staff implements programs under the direction of the Board, consistent 
with SNC policies and procedures.  The staff provides assistance to public agencies, 
and eligible non-profit and tribal organizations using a full array of tools.  It monitors 
the ongoing status and success (benefits) of projects and provides reports to the 
SNC Board and the public. 
 

E.  SNC Sub-Regions Defined 
 

As defined by statute, the SNC has six Sub-Regions.  They consist of the following 
(bold indicates where all of the county is within the SNC boundaries):  

 
• North Sierra consists of  the Counties of Lassen, and portions of Modoc and 

Shasta;    
    
• North Central Sierra is comprised of the Counties of Plumas, Sierra, and 

portions of Butte and Tehama; 
 
• Central Sierra consists of the Counties of El Dorado, Nevada, and portions of  

Placer, and Yuba; 
 

• South Central Sierra is comprised of the Counties of Amador, Calaveras, 
Mariposa, and Tuolumne; 

 
• East Sierra consists of the Counties of Alpine, Mono, and portions of Inyo; 
 
• South Sierra is comprised of portions of the Counties of Fresno, Kern, Madera, 

and Tulare. 
 
Specific jurisdictional boundaries are available on the SNC’s Web site at 
http://www.sierranevada.ca.gov/docs/snc_map_w.pdf  and as Attachment A (page 19) 
of this document.  Staff may also be consulted relative to boundary questions. 
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F. Program Areas Defined 
  
While the SNC has seven statutorily mandated program areas, a primary objective 
for the organization is the integration and harmonization between and among the 
program areas.  The statute requires the SNC to, over time, equitably distribute 
funding and resources across program areas and Sub-Regions.  The Strategic Plan 
emphasizes the importance of understanding the interrelationship betwteen the 
various program areas. 
 
Given this focus, projects and activities that address numerous program areas in an 
integrated manner will be given priority.  The SNC will work with a wide array of 
stakeholders to identify opportunities for collaboration and cooperation to achieve 
multiple benefits.  It is recognized that projects that address a single program area 
may be beneficial and may be supported in certain instances. 
 
The program areas are as follows: 

  
• Provide Increased Opportunities for Tourism and Recreation  
 

The program area for Tourism and Recreation may involve related opportunities and 
experiences for residents and visitors, both traditional and non-traditional (so-called 
“place-based or heritage tourism”) forms.  It may address existing activities, 
including shoulder (periods adjacent to peak seasons) and off-season, or developing 
new opportunities.  Illustrative examples may include assistance in:  
 

o Development and promotion of tourism related to agriculture; 
o Development and promotion of tourism related to history and culture; 
o Development and promotion of tribal tourism; 
o Development and promotion of ecotourism; 
o Development and promotion of tourism related to the arts; 
o Identification, enhancement and promotion of scenic byways; 
o Identification of opportunities for, and promotion of, shoulder and off-season 

activities; 
o Development and enhancement of visitor centers and interpretative 

opportunities; 
o Including information and educational efforts aimed at reducing the adverse 

impacts of recreational activities on the community and environment; 
o Creation of web-based information on opportunities for tourism and recreation 

throughout the Region; 
o Development and distribution of materials, signage, and other promotional 

tools. 
 

The program area also applies to support for related infrastructure.  Possible 
examples are: 
 

o Increased public access, including ADA compliance assistance; 

 6 



 

o Assistance with trails, including “rails to trails” projects; 
o Conversion of older infrastructure for recreational opportunities; 
o Development of new recreational facilities/opportunities; 
o Improvements to existing recreational facilities/opportunities. 

 
• Protect, Conserve and Restore the Region’s Physical, Cultural, Archaeological, 

Historical and Living Resources 
 
This program area deals with protecting, conserving, and restoring a broad array of 
resources.  It is recognized that many other program areas also address these 
important resources.  Some examples may include assistance in:  
 

o Improving watershed health; 
o Protecting and enhancing wildlife habitat; 
o Improving forest health; 
o Protecting and enhancing open space; 
o Conducting environmental and natural resource education; 
o Preservation of cultural resources, historical buildings and settings, and Sierra 

Nevada heritage; 
o Preservation of Native American archaeological and cultural resources; 
o Support of projects reducing the impacts of climate change on watersheds 

and natural resources. 
 

The SNC has a variety of tools that can be used to achieve the desired outcomes in 
this area.  The SNC may provide this assistance through grants or direct provision of 
services.  Examples may include but are not limited to:  
 

o Support for less than fee title acquisition of critical lands; 
o Support for fee title acquisition of critical lands (by entities other than the 

SNC); 
o Facilitation of land or resource swap opportunities with state and federal 

agencies and private landowners; 
o Provision of technical assistance and scientific research/data; 
o Support for environmental, cultural, and archaeological education; 
o Provision of technical assistance for grant writing; 
o Creation of grant research libraries.  

 
• Aid in the Preservation of Working Landscapes 

 
The program area for working landscapes involves those lands producing goods and 
commodities from the natural environment (most commonly farms, ranches, and 
forests).  These lands are an important part of the local economy, culture, and social 
fabric, and can provide substantial ecosystem services and environmental benefits.  
Examples of projects may include: 
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o Conservation easements or other mechanisms to help landowners maintain 
the economic viability of their working landscape-dependent businesses and 
provide environmental benefits; 

o Efforts to preserve communities and events built around working landscapes 
such as rodeos, fairs, and festivals; 

o Support research and development of infrastructure to process and sell local 
products from working landscapes; 

o Efforts to improve natural water storage and recharge capacities; 
o Support for incentive-based programs to achieve natural resource protection, 

including development and implementation of sustainable best management 
practices; 

o Assistance in developing compatible activities such as “agri-tourism” and 
“eco-tourism”; 

o Support of efforts to reduce the impacts of climate change (such as carbon 
sequestration, management practices, etc); 

o Support of monitoring activities and provision of technical assistance and data 
not otherwise legally required by permits or regulatory entities; 

o Educational efforts relative to the contributions of working landscapes; 
o Support for efforts to utilize biomass. 
 

Projects in this program area must also balance interests of communities, resource 
development, and other opportunities.  Some examples may include:  
 

o Retaining community/historic character; 
o Preserving rural communities;  
o Research into and promotion of sustainable forestry or range management; 
o Creation of resource-oriented activities and jobs;   
o Creating opportunities for working landscape tourism; 
o Providing neutral forums for policy discussion. 
 

• Reduce the Risk of Natural Disasters, such as Wildfire  
 
This program area is related to natural disaster risk such as from wildfire, floods, 
landslides, avalanches, and volcanic events.  Climate change is an additional 
concern.  Hence, projects in this program area deal with these kinds of risks.  Some 
examples include: 
 

o Identification and planning to reduce risk of disasters;   
o Providing data relative to natural disasters risk and tools to use such 

information; 
o Fuels reduction and related fire safe activities; 
o Coordination and facilitation of work with federal partners to increase fuels 

reduction activities; 
o Procurement of equipment necessary to reduce risk of disaster; 
o Reduction of wildland urban interface (WUI) conflicts and exposure to risk, 

including efforts to reduce the length of the WUI; 
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o Assistance in other projects that reduce natural disaster risk; 
o Monitoring effectiveness of risk reduction efforts; 
o Educational efforts relating to risk reduction. 

 
The program may also assist in land use planning efforts of local governments or 
organizations.  Illustrative projects may include such things as: 
 

o Provision of information and technical assistance in General Plan analysis 
and amendments and other local planning efforts; 

o Assistance to local organizations dealing with issues of natural disaster risk; 
o Development of community plans for reduction of fire risk, flood risk, and 

other natural disasters. 
 
•  Protect and Improve Water and Air Quality 
 

The program area relates to water and air quality within SNC boundaries or interest.  
 
In the case of water, concerns relate to historic and ongoing land use changes, the 
impact of catastrophic fire and climate change, and the effects of development on 
the demand for quality water and the ability to treat wastewater.  SNC activities will 
be consistent with, but in no way supplant, regulatory efforts or requirements.  Some 
examples of potential projects in the water quality program area may include: 
 

o Water quality monitoring efforts;  
o Water conservation efforts and programs; 
o Integrated projects to enhance natural water storage capacity; 
o Projects to enhance resiliency of natural water storage resources; 
o Wetland and meadow restoration; 
o Erosion control projects;  
o Integrated watershed management planning efforts;  
o Watershed restoration and enhancement resulting in improved water quality;  
o Incentive-based programs to achieve improved water quality; 
o Infrastructure needs for wastewater systems. 

 
In the case of air, interests relate to addressing factors that reduce air quality and 
reconciling land management activities with air quality standards.  It is recognized 
that there are factors outside the SNC Region that adversely contribute to the area’s 
air quality.  Illustrative projects may include: 
 

o Air quality monitoring; 
o Support for incentive-based programs to achieve improved air quality; 
o Support of activities to reduce air emissions in the Region (including land 

management and transportation);  
o Efforts that reduce the adverse impacts of climate change to the Region, 

including carbon sequestration as a part of climate change mitigation. 
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• Assist the Regional Economy through the Operation of the Conservancy’s Program 
 
The economy of the Sierra Nevada has its roots in the natural environment via 
tourism, recreation, resource extraction, and the production of agricultural products.  
Increasingly, the Regional economy includes more diverse economic activities that 
come from different goods and services.  In general, actions and projects deal with 
maintaining and improving the economy of the Region.  Some examples may 
include:  
 

o Purchasing and contracting for goods and services from within the Region 
whenever possible and feasible; 

o Needs assessment, planning, and other aspects of sustainable economic 
development; 

o Investing in advanced information technology, communications, and other  
infrastructure that facilitates sustainable economic activity; 

o Identifying economic impacts (positive and negative) of the SNC’s actions.  
 
The program area involves creation of activities and infrastructure that support the 
workforce and local communities.   Illustrative examples may include providing 
assistance for: 
 

o Job fairs and job training; 
o Sustainable business development;  
o Contributing to promotion of Sierra-based economies by using goods and 

services of the Region. 
  

• Undertake Efforts to Enhance Public Use and Enjoyment of Lands Owned by the 
Public 
 
The program area deals with public lands and relates to the fact that approximately 
two-thirds of the Sierra Nevada Region is owned by the public and managed by 
public agencies.  This program area supports projects to increase access to and 
enjoyment of public lands, and to enhance opportunities for restoration and 
improvement projects.  Illustrative examples of projects might include: 
 

o Development of additional points of access to public lands; 
o Improvement and enhancement of existing access and recreational facilities; 
o Improvement of management practices on voluntary easements over private 

lands to access public lands; 
o Correction or reduction of adverse impacts of public access; 
o Needs assessments and planning for restoration and improvement projects; 
o Protection of public viewsheds; 
o Assisting with land management issues that affect public enjoyment; 
o Support of educational efforts that contribute to public use and enjoyment. 
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Projects may also reflect the need to work cooperatively with land management 
agencies and others to address a variety of issues, including the need for 
management or reduction of user conflicts.  Some examples of projects are:  
 

o Support for forums to discuss public land management issues and for public 
involvement; 

o Support of planning and assessment efforts affecting public use and 
enjoyment of public lands; 

o Support for community efforts to identify specific opportunities for sustainable 
public use and enjoyment of public lands; 

o Support for efforts to promote enhanced management of public lands through 
management agreements and special use permits. 

 
G.  Consistency with Strategic Plan
 

The SNC is charged with a broad mission to be accomplished by a variety of 
activities in collaboration and cooperation with various partners.  Consistent with 
statute, the SNC has adopted a Strategic Plan that is intended to guide its 
operations over the next five years.  The Strategic Plan underscores the integrated 
interrelationship between the various program areas.  The SNC emphasizes that 
activities that address multiple program areas in an integrated manner will be given 
priority.  To this end, unless indicated otherwise by the SNC Board, programs and 
projects should reflect the goals and actions identified in the SNC Strategic Plan.  
The Strategic Plan is meant to provide direction on the implementation of SNC 
programs and should not be viewed as providing detailed information relative to 
specific projects and activities that may be initiated or supported.  Therefore, there 
are specific activities identified as potential projects in Section F of these Guidelines 
that may not be referenced directly in the SNC Strategic Plan, but that are consistent 
with the mission and goals of the SNC. 
 

H.  Flexible Approach to Assessment of Opportunities
 

SNC seeks to foster opportunities that are creative and flexible, take advantage of 
other available funds, promote multiple benefits or a single benefit of substantial 
public interest, and produce results that are clear and measurable.  It is desirable 
that, to the extent feasible, programs and projects achieve maximum benefits for the 
funds expended and in the shortest necessary amount of time. SNC may consider 
projects that border on SNC boundaries if they also involve lands or significantly 
affect lands within the SNC Region and would have substantial Sub-Regional or 
Regional benefit.  
 
Concurrent with the development of program guidelines, the SNC is developing a set 
of performance measures and indices of environmental, economic and social well 
being for the Sierra Nevada Region.  Performance measures will be used to 
determine the extent to which the SNC is implementing its program as described in 
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the Strategic Plan and these guidelines.  The indices will be used to evaluate the 
effect that the SNC’s efforts are having on the overall well-being of the Region.  

 

I.  Available Tools, Methods and Resources  
 

SNC has a wide variety of available tools, methods, and resources to accomplish its 
program goals.  These tools include, but are not limited to, the following: 

 
• Issuance of grants 

o Competitive Grants: These grants are awarded on a set cycle with a financial 
review and evaluation process.  Specific guidelines will be developed defining 
the types of activities that are eligible for project funding.  

o Strategic Opportunity Grants: These are grants that may be funded through a 
number of possible sources to help recipients respond to time sensitive 
opportunities for initial project planning and development, environmental 
review, appraisal services, or project implementation.  They may also be used 
to build capacity and develop grant administration skills for small 
organizations throughout the Region.  
 

• Provision of loans.  Specific guidelines for the provision of loans will be developed 
when funding sources for loan making become available. 
  

• Funding or facilitating collaborative planning efforts, which involve interested entities 
and groups within the Region. 

 
• Serving as a neutral convener for parties wishing to make progress in discussing 

controversial issues. 
 
• Provision of technical assistance to eligible entities to support program and project 

development and implementation. 
 
• Conducting research in connection with the development and implementation of the 

SNC program. 
 
• Conducting monitoring in connection with the development and implementation of 

the SNC program. 
 
• Support of educational efforts consistent with the SNC mission. 
 
J. Acquisitions 

 
The Conservancy may acquire, or assist eligible partners to acquire, from willing 
sellers or transferors, an interest in any real property.  However, the Conservancy 
shall not acquire any real property in fee simple and shall not exercise the power of 
eminent domain. 
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The Conservancy may make grants or loans to public agencies and eligible nonprofit 
and tribal organizations to acquire an interest in real property, including a fee interest 
in that property.  Grants for acquisition of real property may include funds to pay 
down or retire real property debt previously incurred by an eligible applicant in 
connection with the applicant’s acquisition of a real property interest that satisfies 
grant requirements.  Grant or loan funds shall be disbursed to a recipient entity only 
after the entity has entered into an agreement with the Conservancy, on the terms 
and conditions specified by the Conservancy.  After approving a grant, the 
Conservancy may assist the grantee in carrying out the purposes of the grant. 
 
An entity applying for a grant from the Conservancy to acquire an interest in real 
property shall specify all of the following in the grant application:  
 

(1) The intended use of the property.  
(2) The manner in which the land will be managed.  
(3) How the cost of ongoing management will be funded.  
 

In the case of a grant of funds to acquire an interest in real property, including, but 
not limited to, a fee interest, the agreement between the Conservancy and the 
recipient shall require all of the following:  

 
(a) The purchase price of an interest in real property acquired by the nonprofit 

organization shall not exceed fair market value as established by an appraisal 
approved by a State appraiser.  

(b) The terms under which the interest in real property is acquired shall be 
subject to Conservancy staff review and approval prior to submittal of a grant 
application to the Board for authorization.  This includes a legal review to 
ensure that the proposed terms do not include any deed restrictions or 
covenants that are not consistent with the purpose of the intended acquisition, 
and also that the overall goals and mission of the Conservancy and the State 
are being adequately addressed by the proposed transaction.   

(c) An interest in real property to be acquired under the grant shall not be used 
as security for a debt unless the Conservancy approves the transaction.  

(d) The transfer of an interest in the real property shall be subject to approval of 
the Conservancy, and a new agreement sufficient to protect the public 
interest shall be entered into between the Conservancy and the transferee.  

 
K.  Receipt of Gifts
 

The Conservancy may receive gifts, donations, grants, rents, royalties, and other 
assistance and funds from public and private sources.    
 
Except as specified in statute, the Conservancy may also receive an interest in real 
or personal property through transfer, succession, or other mode of acquisition 
generally recognized by law. 
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Subject to stipulations or other legal considerations, the Conservancy will use gifts in 
a manner consistent with accomplishing the goals of the Strategic Plan.    

L.  Land Management   
 
 The SNC does not anticipate permanent or long-term ownership of lands (either in 

fee title or less than fee title), or the management of lands.  The SNC will engage in 
such efforts to the extent that they are necessary to achieve program objectives and 
facilitate long-term solutions with partners in the Region.   
 

M.  Reversion 
 

A deed or instrument by which the grantee acquires an interest in real property 
under the grant shall include a power of termination on the part of the state.  The 
deed or instrument shall provide that the state may exercise the power of termination 
by notice in the event of the nonprofit organization’s violation of the purpose of the 
grant through breach of a material term or condition thereof, and that, upon 
recordation of the notice, full title to the interest in real property identified in the 
notice shall immediately vest in the state, or in another public agency or a nonprofit 
organization designated by the Conservancy to which the state conveys or has 
conveyed its interest. 

 
II. PROJECT INITIATION   
 

It is desirable for potential requesters of project support to contact the Conservancy 
staff to discuss their proposed projects and to submit preliminary project proposals 
for review.  This preliminary submittal process is intended to assist in the 
identification and design of qualifying proposals.  
 
Conservancy staff are available to assist applicants in developing proposals which 
will meet program objectives, guidelines, and criteria.  Staff may be contacted by 
phone or in person at the following locations:  

 
  Sierra Nevada Conservancy 

   
  Headquarters: for projects serving the entire Sierra Nevada Region  
  11521 Blocker Drive, Suite 205   
  Auburn, CA 95603  530-823-4670 
 

Mt. Lassen Area Office: for projects serving the North, North Central, and 
Central  Sub-Regions 
2950 Riverside Drive 
Susanville, CA 96130   (Phone # TBD) 
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Mt. Whitney Area Office: for projects serving the South Central and South 
Sub-Regions 

  5039  Fairgrounds Road  
  Mariposa, California  95338   (Phone # TBD) 
 
  Mt. Whitney Area  Eastern Office: for projects serving the East Sub-Region 
  351 Pacu Lane, Suite 300 
  Bishop, CA 93514   (Phone # TBD) 

 
A. Eligible Applicants 
 

The Conservancy may make grants or loans to public agencies, nonprofit 
organizations, and tribal organizations as defined below: 

 
‘‘Public agency’’ - means a city, county, district, or joint powers authority State 
Agency or Federal Agency.  

 
‘‘Nonprofit organization’’ - means a private, nonprofit organization that qualifies 
for exempt status under Section 501(c)(3) of Title 26 of the United States Code, 
and that has among its principal charitable purposes preservation of land for 
scientific, educational, recreational, scenic, or open-space opportunities; or 
protection of the natural environment, preservation or enhancement of wildlife; or 
preservation of cultural and historical resources; or efforts to provide for the 
enjoyment of public lands.  
 
‘‘Tribal organization’’ - means an Indian tribe, band, nation, or other organized 
group or community, or a tribal agency authorized by a tribe which is recognized 
as eligible for special programs and services provided by the United States to 
Indians because of their status as Indians, and is identified on pages 52829 to 
52835, inclusive, of Number 250 of Volume 53 (December 29, 1988) of the 
Federal Register, as that list may be updated or amended from time to time.  
 

B.  Application Process 
 

Competitive Grants for project implementation are awarded by the Conservancy on 
an annual basis.  Specific guidelines will be developed for each grant program that 
will identify the process, timeline, and eligibility.   
 
Applications for Strategic Opportunity Grants may be accepted at any time during 
the year.  Following review by staff, grants may be authorized by the Board at any 
noticed Board Meeting (or by the Executive Officer for grants under $50,000 as 
delegated by the Board). 
 
Specific Grant Guidelines and Application Instructions for Competitive and Strategic 
Opportunity Grants will be available to review and download from the Conservancy’s 
Web site at www.sierranevada.ca.gov. 
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III. PROJECT EVALUATION 
 
A.  Project Submission 
 

Upon receipt of preliminary submittals, staff will initially assess consistency with 
eligibility criteria and objectives of the program.  In cases where the staff finds that a 
project proposal is either incomplete or does not meet eligibility criteria, staff will 
work with the project applicant to complete or modify it for further consideration.  
Staff will next begin to consult with the project applicants, SNC Sub-Regional 
representatives, state and local agencies, interested non-profits, and other 
organizations with expertise or interest in the program area in order to gain input and 
help refine the proposals.  This may include the identification of other funding 
sources for consideration by project applicants. 
 
Project submittals will be reviewed by staff for completeness and consistency with 
Agency and prgram requirements.  Eligible submittals will be evaluated based on 
criteria reviewing each grant program.  Grant award authorization will be made by 
the Board at a publicly noticed meeting.  Projects approved under the Executive 
Officer’s delegated authority will be presented to the Board at the first regularly 
scheduled meeting following approval. 

 
B.  SNC Sub-Regional Priorities 
 

The statute governing the SNC charges the organization with identifying 
Sub-Regional priorities.  The SNC relies heavily on public input and the input of 
other governmental agencies and non-governmental organizations to determine 
priorities consistent with the requirement of “equitable distribution”.  In addition to 
this input, Sub-Regional priorities shall be established in coordination with an 
advisory committee formed to provide guidance on project funding for each Sub-
Region.  Each advisory committee will be composed of the appropriate Sub-
Regional representative and one statewide Board member.   
 

C.  SNC Regional Priorities
 

As part of its ongoing process, the SNC will also identify Regional priorities, 
considering Sub-Regional priorities and other Region-wide information. The Board 
will determine the appropriate manner to address priorities.  

 
D.  Project Evaluation Criteria
 

Criteria for projects are based on program requirements; institutional capabilities; 
integration of program goals; funding needs throughout the Region; and federal, 
state, and local plans, including, but not limited to: general plans, recreation plans, 
community wildfire protection plans, urban water management plans, and 
groundwater management plans.  
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Projects or portions of projects undertaken must comply with all applicable laws, 
including the California Environmental Quality Act and the National Environmental 
Policy Act (where appropriate), and SNC guidelines.  
 
The following criteria will be utilized to evaluate and prioritize projects either directly 
undertaken or funded through grants, loans, or other actions by the Conservancy 
(not listed in order of importance).  

 
• Significant contribution to meeting multiple program goals in the SNC Strategic 

Plan - The project directly addresses multiple program action items in the SNC 
Strategic Plan. In most cases, preference will be given to projects that directly 
meet Sub-Regional needs and priorities. 

 
• Significant contribution to meeting a single program goal - In some instances it 

may not be possible to achieve multiple objectives, however, there is substantial 
benefit and the project represents a significant contribution to meeting SNC’s 
goal in that program area. 

 
• Federal, state, and local plans – Consideration of the affect the project may have 

upon  various plans, including general plans, recreation plans, urban water 
management plans, and groundwater management plans. Consideration will also 
be given to the potential impact these plans may have on the long term 
sustainability of the project. 

 
• Consideration of what is occurring on surrounding lands –Consider the 

sustainability of the project in the context of the surrounding land uses including 
the potential impacts to surrounding lands and the potential impact that future 
activities on surrounding lands may have on the project area.   

 
• Cooperation and community support - The project has been formulated and 

developed in conjunction with other agencies and organizations that have an 
interest in the outcome of the project.  The applicant demonstrates support of the 
project by other public agencies, landowners, non-profit organizations, tribal 
organizations, or other parties necessary for the successful implementation and 
long-term viability of the project.  Community support and consensus are also 
key factors. Projects that require confidentiality will not be penalized. 

 
• Leveraging of funds – The degree to which the project includes other funding 

partners to allow for maximim benefit accruing from expenditure of SNC funds. 
 
• Adequacy of design – If the project calls for construction of infrastructure, 

facilities and related items,  the project should have an appropriate design. The 
project design should be appropriate to the type and level of use anticipated, and 
include measures, if necessary, to protect natural resources. Preference will  be 
given to projects which provide facilities for a wide range of users, including the 
disabled. 
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• Cost-effectiveness - The project provides significant public benefit at the lowest 

necessary cost.  Preference will be given to projects which can be made more 
cost-effective through the use of resources of other agencies or organizations, 
and/or inclusion of matching funds or in-lieu contributions by the applicants.  

 
• Implementability - The project can be implemented in a timely manner.  If a 

project depends on other funding sources, the portion of the project to be funded 
by the Conservancy must be able to be implemented by itself in a manner 
consistent with the objectives of the SNC program area. 

 
• Sustainability - If applicable, the project involves an activity that can be repeated 

over a long period of time without causing damage to the environment and 
community. 

 
• Management and maintenance – The recipient of a grant or loan provided by the 

Conservancy for the acquisition of real property shall provide for the 
management of the real property to be acquired as specified in the grant 
agreement.  Management or maintenance plans for projects, programs, or other 
forms of Conservancy assistance will be developed with recipients and included 
in formal agreements. 

 
• Model - The project is useful as a model project in the program area or in other 

Sub-Regions.   Projects incorporating effective and innovative approaches or 
partnerships will be encouraged. 

 
IV. PROJECT IMPLEMENTATION 
 

• Monitoring – SNC staff may visit project sites, consistent with agreements, (for 
projects based on the ground) during implementation to monitor progress and 
offer assistance if necessary. 

 
• Documentation – SNC staff and project partners will document project 

implementation as specified in grant contract documents.  Project photographs 
will be taken during implementation and archived with project files, and may be 
used for additional SNC purposes. 

 
• Performance Standards – Performance standards will be identified in project plan 

documents and specifications and will be consistent with goals identified in the 
SNC strategic plan.  Standards will be developed based on best available 
knowledge and updated as necessary.  Analysis of standards will help identify 
indices to measure effectiveness of SNC program implementation. 
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Sierra Nevada Conservancy  Agenda Item XII 
July 25-26, 2007  Grants Guidelines  
 
Background 
 
At the February 2007 meeting, the Board approved draft Proposition 84 Grants 
Guidelines to serve as the basis for public discussion and comment.  The Board also 
approved a plan to consider input on both the Program Guidelines and the 
Proposition 84 Grants Guidelines on a parallel track.   
 
An instrumental role of the Conservancy will be the region-wide administration of grant 
funds, which requires the creation of specific Grants Guidelines.  Draft Grants 
Guidelines for the administration of Conservancy funds available from Proposition 84 
have been developed to instruct applicants on all necessary requirements and 
procedures for requesting grants.  The Proposition 84 Grants Guidelines reflect the 
contents of the Program Guidelines, as well as addressing specific requirements of 
Proposition 84. 
 
It is important to point out that at the time this staff report was prepared, appropriation of 
Proposition 84 funds had not occurred.  Of course, no awarding of funds can take place 
until such appropriation has occurred.  In the unlikely event that requirements or 
restrictions are included in the appropriation language or related acts, it may be 
necessary to modify the guidelines and seek approval from the Board. 
 
Process 
 
The first draft of the Grants Guidelines reflected substantial public input received 
through previous workshops and ongoing interaction with a variety of partners.  At the 
February 2007 meeting, the Board provided staff additional direction as to various items 
contained in the Grants Guidelines.  The draft Grants Guidelines were publicly released 
on February 14, 2007.  On March 1, 2007, the first of 19 public workshops in the region 
occurred in Chico, with the final workshop being held on April 12, 2007, in Burney.  The 
SNC also sponsored meetings in San Francisco and Sacramento for partners to review 
and comment on the Program and Grants Guidelines.  In all, the workshops resulted in 
attendance of more than 550 people.  Copies of notes reflecting the feedback received 
at each workshop were provided to the Board sub-regional committees for their 
respective sub-regions.  A revised second draft of the Grants Guidelines was presented 
to the Board for comment at the May 2007 meeting, at which time the Board provided 
additional direction.   
 
Staff continued to review a number of issues raised in the public outreach process, and 
addressed those issues and the Board comments in a public review draft released on 
May 31, 2007.  Concurrent with the preparation of the public review draft, staff prepared 
a draft Grants Application Packet, and made that available for public review on May 31 
as well.  The Grants Application Packet is a companion piece designed to pull together 
in one place all the pertinent parts of the Grants Guidelines document, as well as all 
forms and other information necessary for successful application to the Conservancy’s 
Proposition 84 Grants Program.      
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In order to gain more input on the Grants Guidelines and Application Packet, staff 
solicited comments through e-mail notice and posting the document on the 
Conservancy web site, and also hosted two web conferences on June 22.  Several 
comment letters and e-mails were received during the 32-day public review period, 
which closed on July 2, 2007.  These comments were all considered in the development 
of the final draft of the Grants Guidelines and accompanying Application Packet.   
 
Copies of the public review draft and the final draft of the Grants Guidelines and 
Application Packet are included as part of this agenda item. 
 
Previous Board Direction 
 
The Board has provided direction on a number of key policy areas during the 
development of the Grants Guidelines, highlighted below.   
 

• A distribution formula for grants that considers the equitable distribution 
requirement as follows: 

 
 Approximately $9 million will be allocated in a competitive grant process 

across the Region. 
 Approximately $1 million in Strategic Opportunity Grants (SOGs) will be 

allocated to eligible applicants throughout each Sub-region to address needs 
in that Sub-Region (a total of $6 million). 

 Approximately $2 million in SOGs will be awarded for projects that have 
Region-wide significance. 

 
 Status:  The distribution formula is in the final draft guidelines before the Board. 

 
• Grant amount limits for each category were established as follows:  
 

 No limits are to be established for SOGs, allowing for maximum flexibility to 
meet needs within the Region.   

 Grant limits for Competitive Grants are to be established at $50,000 to 
$1,000,000.   

 
 Status:  These parameters were reflected in the public review draft, however 
 they have been modified in the final draft (see discussion under Recommended 
 Changes below). 

 
• Board delegation of authority to Executive Officer as follows: 
 

 The Executive Officer is authorized to award Category 2 SOGs in instances 
where time constraints or other extenuating circumstances do not allow for 
Board action.  In such instances the EO will report to the Board on such 
grants at the next scheduled Board meeting. 
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 Status:  The final draft of the Grants Guidelines includes this provision.   
 

• Long Term Management  
 

The requirement for a Long-Term Management Plan was generally accepted as 
necessary by members of the public; however questions were raised relative to 
the availability of funding to assist in funding long-term maintenance, the 
appropriate length of plans and appropriate measures of performance.   

 
 Status:  Based on Board direction, the Final Draft includes timeframes for 
 management of site Improvement projects of a minimum of 10 years, with the 
 flexibility to require longer timeframes based on the nature of the project.  Long-
 Term Management Plans for property or easement acquisitions shall be in 
 perpetuity.   
   

• Use of SOGs for Acquisition and Site Improvement Projects   
 

It was pointed out that Acquisition and Site Improvement projects of less than 
$50,000 were not fundable under either the Competitive or SOG programs.   
While it is unlikely that there will be a large number of acquisition projects under 
$50,000, there may be numerous opportunities for site improvement projects at 
this level. 

 
Status:  The Final Draft allows for SOGs for acquisition and site improvement 
projects of less than $100,000.  Board approval is required for such projects, and 
information requirements are consistent with Competitive Grant projects. 

 
• Assistance in Completion of Environmental Review and Documentation 

 
Significant input was received relative to the need for assistance in the 
completion of the environmental review and documentation process.   
 
Status:  The Final Draft allows for the use of SOG funds to assist with 
environmental assessment work, consistent with the Proposition 84 limitation that 
no more than 10 percent of program funds be spent on planning-related activities.  
Funding in the Competitive Grant process can not be used for such purposes.  
The SNC will generally serve as a responsible agency for purposes of CEQA 
compliance for Proposition 84 SNC grants.  However, in extenuating 
circumstances, the SNC may serve as a lead agency. 
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Changes Incorporated into Final Draft  
 
Issue:  Funding Levels for Competitive and Strategic Opportunity Grants  
 
This issue has continued to be a point of discussion.  The effort required and the 
process used in the Competitive Grant area may make the lower limit of $50,000 too 
low.  At the same time, it appears as if the upper limit of $50,000 for SOGs may in fact 
eliminate a number of projects for which this grant process would be appropriate (fire 
safe projects, smaller acquisition projects, etc.). 
 
Recommendation:  Given staff’s understanding of the level of funding needed for 
various projects, and in keeping with the goal to remain as flexible as possible in 
meeting local needs, the following changes are recommended:  
 
 Maximum Amount for SOG Category I 
 
 It is recommended that the maximum amount for SOG Category I grants be 
 raised from $50,000 to $100,000.  This change would allow additional 
 projects to be funded under the SOG grants, while providing for larger 
 acquisition and site improvement projects to be funded under the more 
 formal competitive grant process. 

  
 Minimum Amount for Competitive Grants 

 
 It is recommended that the minimum amount for Competitive Grants be  
 raised from $50,000 to $100,000.  This change provides for an appropriate 
 level of funding given the administrative effort required of both applicants 
 and the SNC.   

 
 
Issue: Awarding of Grants to Pay Off Loans Secured to Complete Projects 
 
The question has been raised as to the ability and interest of using SNC grant funds to 
pay off loans that are secured as part of an acquisition project.  Often, the opportunity to 
complete a transaction carries with it strict timeframes.  In those instances, 
organizations are faced with the choice of securing funds through a loan or allowing the 
opportunity to pass.  In such cases, the “project” would be the repayment of the loan.  
The Guidelines have previously been silent on this issue.   
 
Recommendation:  It is recommended that repayment of loans for projects that 
meet project eligibility be explicitly allowed under the Guidelines.   
 
Issue: Grants to Support One-time Staffing Needs 
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Many organizations have expressed interest in securing grants to pay for ongoing 
staffing needs, an important element in building capacity.  Clearly many small 
organizations have such needs and funding for such activities is limited.  At that same 
time, questioning the use of bond funds for such purpose is appropriate.   
 
Recommendation:  Given the need to build capacity in the Region, it is 
recommended that projects that consist of providing funding for staff be eligible 
for SOG category II grants, provided that the staff activity results in tangible 
outcomes consistent with Proposition 84 and that the funding is one-time in 
nature. This will provide the SNC with the opportunity to provide “seed money” to 
organizations or assist in meeting short term needs.   
 
Issue:  In discussing funding opportunities throughout the region, SNC staff has 
identified an interest in packaging a number of like projects into one grant application to 
be administered by a single entity. Each individual project, in addition to being similar in 
nature, would need to meet guideline requirements.  Such an approach would minimize 
administrative effort for both the SNC and the applicant.  This could include a wide 
variety of activities including, but not limited to, fire safe projects, habitat 
protection/enhancement efforts, mapping or other information technology projects, 
invasive species eradication or educational efforts.  
 
Recommendation:  It is recommended that such “block grants” be eligible, 
provided that all individual projects meet guideline requirements and are within 
grant funding limits.  The SNC will reserve the right to fund a portion of the 
package.   
 
Issue:  The question has been raised as to whether grant funds could be used for 
acquisition of water rights from a willing seller.  In some cases, real property acquisition 
projects can include water rights and in other cases the acquisition of water rights may 
be a “stand alone” project.  The SNC’s governing statute provides that: “Nothing in this 
division grants to the conservancy… Any powers over water rights held by others”, 
however does not directly address the question of acquisition.  Proposition 84 is 
likewise silent on this issue. 
 
Recommendation:  It is recommended that projects that include acquisition of 
water rights from willing sellers be eligible 
 
Schedule for Implementation of Grants Program 
 
With the approval of the Grants Guidelines at July 2007 meeting, staff anticipates the 
following timeline for administration of the Proposition 84 Grants Program during Fiscal 
Year 2007-08:   
 

Category 2 and 3 SOGs:   
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Solicitation of Proposals:  Initial consultation may begin immediately, it is 
anticipated that project applications could be received as early as August 6, 
2007. 
 
Earliest Authorization of Grants:  Awards could be made by Executive Officer 
(category 2) at any time after August 6, 2007; first Board action could occur at 
the December 2007 Board meeting. 

 
 

Category 1 SOGs:   
 
Solicitation of Proposals:  September 2007 
 
Earliest Authorization of Grants:  December 2007 Board meeting  
 
Competitive Grants:   
 
Solicitation of Proposals:  September 2007 
 
Earliest Authorization of Grants:  March 2008 Board meeting 

 
The SNC will hold a series of workshops in August of 2007 for the purposes of 
discussing the application and review process to be used for acquisition and site 
improvement projects (category 1 SOGs and Competitive Grants).  
 
Staff Recommendation
 
Staff recommends that the Board approve the final draft of the Proposition 84 Grants 
Guidelines.  Staff is further directed to take the actions necessary to implement the 
Grants Guidelines as adopted, including making necessary non-substantive 
modifications.   
 
 



 
FINAL DRAFT, JULY 26, 2007  
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I.   Introduction 
 

California voters passed Proposition 84, the Safe Drinking Water, Water Quality and 
Supply, Flood Control, River and Coast Protection Bond Act of 2006 (the Act) on 
November 7, 2006.  Proposition 84 added Section 75050 to the Public Resources 
Code (PRC), authorizing the Legislature to appropriate funds for the protection and 
restoration of rivers, lakes and streams, their watersheds and associated land, water, 
and other natural resources.  Section 75050 (j) allocates $54 million of these funds for 
the Sierra Nevada Conservancy (SNC). 

  
The Laird-Leslie Sierra Nevada Conservancy Act, commencing with PRC Section 
33300, established the SNC, and Sections 33343 and 33346 established the authority 
for the SNC to administer grant funds. 

 
The SNC has adopted a Strategic Plan and Program Guidelines in accordance with 
the statute, which provides direction for the SNC and the basis for these Grants 
Guidelines. 
 
These Guidelines establish the process used by the SNC to solicit applications, 
evaluate proposals, and authorize grants under the SNC Grants Program from 
Proposition 84.   A Glossary of Terms is provided at the back of this document.   

 
Grant funds will be allocated through two primary approaches, Competitive Grants 
and Strategic Opportunity Grants (SOGs).  These guidelines provide procedures for 
both types of grants. 

 
It is anticipated that approximately $17 million from Proposition 84 will be allocated 
annually for three years beginning in 2007-08, subject to legislative approval.  For 
Fiscal Year 2007-08, the funds will be allocated as follows: 

 
• Approximately $9 million will be allocated through Competitive Grants across 

the SNC region to meet the purposes of the SNC. 
• Approximately $6 million will be allocated as SOGs to eligible applicants to 

address needs across the six Sub-Regions ($1 million will be allocated for each 
Sub-Region). 

• Approximately $2 million in SOGs will be authorized for projects that have 
Regional significance.  The SNC Board will review this formula and determine 
the appropriate allocation for future year funding. 

 
A Grants Application Packet accompanies these Grants Guidelines, and includes 
information and forms needed for grant application.  Sample grants contracts for each of 
the Proposition 84 project types are included in a separate document (known as Sample 
Grants Contracts) for applicants who want more information about the administrative 
requirements once a grant is authorized.   
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A.   Grant Program Requirements  
 
The Program will provide funding for the protection and restoration of rivers, lakes and 
streams, their watersheds and associated land, water, and other natural resources within 
the boundaries of the SNC as defined by PRC Section 33302 (f) – see Appendix A for 
definition.   
 
B.   Eligible Applicants 
 
Grant funds may be authorized for public agencies, nonprofit 501(c)(3) organizations, and 
tribal organizations. 
 
C.   Program Areas 
 
In addition to Proposition 84 Bond requirements, projects must address one or more of 
the program areas of the SNC listed below: 
 

• Provide increased opportunities for tourism and recreation. 
• Protect, conserve, and restore the Region's physical, cultural, archaeological, 

historical, and living resources. 
• Aid in the preservation of working landscapes. 
• Reduce the risk of natural disasters, such as wildfires. 
• Protect and improve water and air quality. 
• Assist the Regional economy through the operation of the SNC's program. 
• Undertake efforts to enhance public use and enjoyment of lands owned by the 

public. 
 
D.   Eligible Projects 
 
Funds will be authorized for the planning or implementation of projects that are consistent 
with the provisions of these guidelines.  The SNC Program Guidelines contain examples 
of potential projects that may be helpful in creating proposals, recognizing that these 
examples are not meant to reflect a comprehensive list. 
 
In addition to being consistent with the SNC’s Program Guidelines, projects must 
contribute to the protection or restoration of rivers, lakes and streams, their watersheds 
and associated land, water, and other natural resources.   Projects may include, but are 
not limited to: 

 
• Prevention or amelioration of current or anticipated adverse impacts to natural 

resources.  
• Preservation and/or enhancement of agricultural, forest, rangeland, or other 

working landscapes. 
• Reduction or prevention of soil erosion; 
• Reduction of fuel hazards; 
• Control and elimination of invasive species; 
• Elimination, conversion, relocation and/or rehabilitation of roads and trails; 
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• Improvement of physical structures or facilities; 
• Improvement of natural recharge/storage of water;  
• Protection and enhancement of fish and wildlife habitat; 
• Educational or interpretive activities; 
• Community capacity-building through protection of resources; and 
• Research. 

 
Proposition 84 also stipulates that no more than 10 percent of grant program funds can 
be spent on planning-related activities.  In addition, only SOGs may be used for 
planning-related activities; Competitive Grants may not be used for such purposes.   

 
E.   Eligible Costs 
  
A description of eligible costs is provided in the appendices to the Sample Grants 
Contracts.  Administrative costs, as defined in the Sample Grants Contracts, shall not 
exceed 15 percent for all types of projects.    Eligible administrative costs must be 
directly related to the project.   
 
F.   Anticipated Project Completion Time Limits 
 
The SNC anticipates that grantees will have a maximum of three years to complete 
work on an approved project, dating from the time that a grant is authorized.  However, 
this limit is subject to final control language in the State’s budget, and will therefore not 
be determined for a given fiscal year (July 1 – June 30) until the approval of the budget 
for that year.  

 
II.   Issuance of Grants 
 
The Sierra Nevada Conservancy offers Proposition 84 grants in two categories:  
(1) Competitive Grants and (2) Strategic Opportunity Grants (SOGs).   
 

Competitive Grants are authorized for acquisition or site improvement/restoration 
projects of between $100,000 and $1,000,000.  Applications for Competitive 
Grants are solicited, reviewed, and authorized on an annual cycle and must be 
authorized by the SNC Board of Directors. 
 
SOGs are available on an ongoing basis, subject to available funding.  SOGs are 
divided into three categories based on project type and size of grant being 
requested.  Category 1 and Category 3 SOGs must be authorized by the SNC 
Board at a noticed Board Meeting; Category 2 SOGs can be authorized by either 
the Executive Officer or the Board, depending on timing needs.  Further 
explanation of the distinctions between SOG types is provided in the subsequent 
sections of this document.   
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SNC Grants Program Structure 
 SIERRA NEVADA CONSERVANCY 

PROGRAM GUIDELINES 

Proposition 84 
Grants Guidelines 

 
FY 07-08 - $17 million*

Other Future 
Grant Guidelines 

 
(None available at this time) 

Competitive Grants 
[Section II] 

 
- $9 million for entire SNC Region 
- Annual application deadline 
- For grants between $100,000 and 

$1,000,000 
- Authorized by SNC Board 
- Eligible project types: 

o Acquisition 
o Site Improvements/ Restoration 

Strategic Opportunity Grants 
(SOGs) 

[Section III] 
 

- $1 million per Sub-Region ($6 million 
total) 

- $2 million for regionwide projects 
- Applications accepted any time 
- All project types eligible 
- Authorizations and grant amounts 

differ by SOG Category (see below) 

SOG Category 1  
- For grants of less than $100,000 
- For acquisition and site improvement 

projects only 
- Authorized by SNC Board 

SOG Category 2  
- For grants of less than $50,000 
- For all project types except acquisition and 

site improvement 
- Authorized by SNC Board or Executive 

Officer, depending on timing needs 

SOG Category 3  
- For grants of $50,000 or more (no upper 

limit) 
- For all project types except acquisition and 

site improvement 
- Authorized by SNC Board 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*  Subject to legislative approval
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When deciding which category of grant to apply for, there are three primary 
considerations: 
 

1. Type of project (acquisition or site improvement/restoration vs. other types) 
2. Size of grant request 
3. Timing factors or other special needs. 

 
Applicants may consult with SNC staff to determine the most appropriate type of grant 
opportunity for potential projects. 
 
A. Specific Legislative Requirements 
 
As required by PRC 33342, the SNC shall cooperate with and consult with the city or 
county where a grant is proposed or an interest in real property is proposed to be 
acquired; and shall, as necessary or appropriate, coordinate its efforts with other state 
agencies, non-profit organizations, and other interested parties.  The SNC shall, as 
necessary and appropriate, cooperate and consult with a public water system that owns 
or operates facilities, including lands appurtenant thereto, where a grant is proposed or 
an interest in land is proposed to be acquired. 
 
For all grants less than $50,000 for projects other than acquisition or site 
improvement/restoration, the SNC will notify the affected county and/or city of the 
proposed project and request comment within five business days of receipt of such 
notification.  The SNC shall provide such notification at the point at which a project is 
deemed eligible and is being considered for funding.   
 
For all other grants, the SNC will notify the affected county and/or city and public water 
agency (where appropriate) and request comments within 15 business days following 
notification.  In addition, the SNC will attempt to make personal contact with the affected 
entity to ensure that the local government is aware of the proposed project and provided 
an opportunity to raise any concerns.  The Sub-regional representative will also be 
notified at this time and may wish to communicate with the affected entity as well.  The 
SNC shall provide notification at the point at which a project is deemed eligible and is 
being considered for funding.   
 
For projects that provide information indicating support (in the form of a resolution) from 
the affected city and/or county and if appropriate, water agency, such information will be 
deemed adequate for meeting the statutory requirement.   
 
A grantee will agree to use and maintain the project funded with grant monies only for 
the purposes of the grant and only for the purposes for which the funds were requested, 
and no other use, sale, or other disposition or conversion of the property shall be 
permitted except as authorized by a specific act of the Legislature and the property shall 
be replaced with property of equivalent value and usefulness as determined by the 
SNC. 
 

 



  

B. Block Grants 
 
For SOGs only, an applicant may submit grant applications for a number of like projects, 
administered by separate entities with the intent that they all be managed by the block 
applicant.  This approach is intended to minimize administrative effort for both the SNC 
and the applicant because only one contract would be required for multiple projects.  
Project “blocks” may include activities such as: fire safe projects, habitat 
protection/enhancement efforts, mapping or other information technology projects, 
invasive species eradication, or educational efforts.    
 
Each project, in addition to being similar in nature, would need to meet Guideline 
requirements, and be within grant category funding limits for the individual project.   A 
summary sheet listing all of the projects, the rationale for clustering them, and the 
proposed administering agency, must be provided along with the individual applications. 
Each individual project application will still be subject to review, and the SNC will 
reserve the right to fund a portion of the overall package.  
 
C. Acquisition and/or Site Improvement/Restoration Projects 
 
The SNC offers grants for acquisition and/or site improvement/restoration projects under 
two programs, the Competitive Grant program and the Strategic Opportunity Grant (SOG) 
program, Category 1.  This section outlines the process and requirements for applying for 
acquisition or site improvement/restoration funding under these two programs.  For 
information on the process and requirements for other types of projects, please see the 
Section on SOGs, Categories 2 and 3.   
 
1. Competitive Grants and the Application Process 
 
Project applications will be solicited, reviewed, and authorized on an annual cycle.  The 
most current schedule will be provided on the SNC Web site.    

Competitive Grants of between $100,000 and $1,000,000 will be given in two primary 
categories:  
 

1) Acquisition projects 
 
2) Site improvement/restoration projects 

 
For Competitive Grants, applicants will be required to submit a complete application 
packet to the SNC by the posted deadline.  All application materials and forms will be 
available from the SNC Web site or SNC offices by request.  Some application items 
may be submitted electronically.  Please consult with SNC staff to coordinate submittal 
and ensure receipt. Hard copies of all signature pages must be sent to the SNC and 
postmarked by the posted due date.  
If submitted as a hard copy, the application should be an unbound original with all 
appropriate signatures, and delivered to the SNC at:  11521 Blocker Drive, Suite 205, 
Auburn, CA 95603.    Hard copy submittals delivered by mail must be postmarked by 
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the due date.  All of the above requirements apply to Category 1 SOGs as well, except 
that there will be no fixed deadline.     
 

NOTE: An applicant may submit applications for more than one project; 
however, each project must have its own application. 

Letters of support are not required; however, they may be submitted any time prior to 
the Board’s consideration of proposals.  Letters of support should be directed to the 
applicant, and submitted only to SNC headquarters in Auburn.     
To maintain fairness for all competitors, SNC staff will be able to provide information 
and assistance in developing Competitive Grant applications only to the point of 
submission.   
 
2. SOGs (Category 1) and the Application Process 
 
SOGs in general are intended to provide the SNC flexibility to address various needs 
and time-sensitive opportunities for all project types in all program areas consistent with 
Proposition 84.  SOGs in Category 1 are specific to acquisition and site 
improvement/restoration projects of less than $100,000.  These applications may be 
submitted at any time, and must be authorized by the Board at a noticed Board Meeting.  
 
To apply for a grant in this category, applicants should consult with SNC staff to 
determine specific information needed prior to a grant request.  This may include a pre-
project description no more than one page in length.  Applicants should submit a grant 
application following consultation with SNC staff.  The grant application will be 
evaluated by SNC staff for completeness and compliance with program requirements. 

NOTE:  The application requirements and forms are the same for all acquisition and site 
improvement/restoration projects, regardless of whether an applicant is applying for a 
Competitive Grant in the annual grant cycle or for a SOG Category 1 grant of less than 
$100,000 on a rolling cycle. 
 
3. Acquisition Projects 
 
Overview 
The SNC may make grants to public agencies, nonprofit organizations, and tribal 
organizations to acquire an interest in real property, including water rights, from willing 
sellers, including a fee interest (The SNC is prohibited by statute (PRC 33347) from 
acquiring fee title interest of real property itself). Grants for acquisition of real property 
may include funds to pay down or retire real property debt previously incurred by an 
eligible applicant in connection with the applicant’s acquisition of a real property interest 
that satisfies grant requirements 
 
Grants shall be disbursed to a recipient entity only after the entity has entered into an 
agreement with the SNC, on the terms and conditions specified by the SNC.  After 
approving a grant, the SNC may provide technical assistance to the grantee to ensure 
efficient administration of the grant. 
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Statutory Requirements 
A grant application to acquire an interest in real property shall specify all of the 
following:  
 

(1) The intended use of the property.  
(2) The manner in which the land will be managed.  
(3) How the cost of ongoing management will be funded.  
 

In the case of a grant of funds to acquire an interest in real property, including, but not 
limited to, a fee interest, the agreement between the SNC and the recipient shall require 
all of the following:  
 

(a) The purchase price of an interest in real property acquired shall not exceed 
fair market value as established by an appraisal approved by the SNC.  

(b) The terms under which the interest in real property is acquired shall be 
subject to the SNC’s approval.  

(c) An interest in real property to be acquired under the grant shall not be used 
as security for a debt unless the SNC approves the transaction.  

(d) The transfer of an interest in the real property shall be subject to approval of 
the SNC, and a new agreement sufficient to protect the public interest shall 
be entered into between the SNC and the transferee.  

 
A project funded with grant funds may only be transferred to another eligible applicant 
with the concurrence of the SNC if the successor grantee assumes the obligations 
required under the contract. 
 
A deed or instrument by which the grantee acquires an interest in real property under 
the grant shall include a power of termination on the part of the SNC. The deed or 
instrument shall provide that the SNC may exercise the power of termination by notice 
in the event of the grantee’s violation of the purpose of the grant through breach of a 
material term or condition thereof, and that, upon recordation of the notice, full title to 
the interest in real property identified in the notice shall immediately vest in the SNC, or 
in another public agency or a nonprofit organization or tribal organization designated by 
the SNC to which the SNC conveys or has conveyed its interest. 
 
4. Site Improvement/Restoration Projects 
 
Overview 
These projects will protect or restore rivers, lakes and streams, their watersheds and 
associated land, water, or other natural resources.  Projects must also address one or 
more of the SNC’s program goals (see Program Guidelines for some examples of 
projects).  As described in the “Eligible Projects” section earlier in this document, a wide 
array of potential projects will be considered by SNC.  Applicants are encouraged to 
consult with SNC staff in determining the appropriateness of potential projects.  
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Land Tenure 
Applicants must demonstrate and document to the SNC that they have adequate tenure 
to, and site control of, properties to be improved. 
 
Adequate tenure includes, but is not limited to: 
 

• Fee title ownership. 
• An easement necessary for completion of the project consistent with the 

terms and conditions of the grant contract.   
• Agreements where the applicant has adequate site control* for the purposes 

of the project. 
 

*Adequate site control is the power or authority to:  Conduct activities that are 
necessary for completion of the project consistent with the terms and conditions of the 
grant contract.   

 
If property is owned in fee title, applicants can include the recordation number(s) on the 
application form or on a separate sheet attached to the application form.  Recordation 
numbers are found on the deed or may be obtained through the applicable county 
recorder’s office. If property is not owned in fee title, provide documentation (lease, 
easement, agreement, etc.) verifying that the land tenure requirement has been met. 
 
Land Tenure Requirements – Alternate Process 
When an applicant does not have tenure at the time of application, but intends to 
establish tenure via an agreement that will be signed upon grant authorization, the 
applicant may choose to follow the alternate land tenure process by: 
 

• Submitting a copy of the proposed agreement, as well as letters from the 
applicant and the prospective landlord in which each commits to sign the 
proposed agreement should the application be successful.   

Once a project has been authorized for funding, the applicant must submit a 
fully-executed agreement which meets the land tenure requirements within 30 days 
of Board authorization to execute the grant contract.  

 
5. Grant Proposal Evaluation 
 

The information provided in the project proposal will allow the SNC to evaluate the 
competing grant applications based on the criteria described below.   
 
As stated previously, in order to be eligible for Proposition 84 funding a project 
must:  a) contribute to the protection and restoration of rivers, lakes and streams, 
their watersheds and associated land, water, and other natural resources, AND b) 
address one or more of the SNC program goals. 
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Projects will be evaluated on a variety of criteria in order to determine which 
projects will provide the greatest contribution to achieving the SNC’s mission, 
consistent with the requirements of Proposition 84. 
 
Project proposals must provide information addressing each of the following 
criteria:  
 
(The total number of points possible for each application is 100). 
 

NOTE: In evaluating proposals for Category 1 SOG funding, the SNC will 
consider the criteria used to evaluate competitive grant applications; 
however, a point system will not be utilized. SOG recommendations 
will be made at the discretion of the SNC staff and the Executive 
Officer, consistent with the Strategic Plan and Proposition 84 Grants 
Guidelines.   

 
A. Land And Water Benefits (Maximum Of 25 Points)  
 
Describe how the project contributes to the protection and restoration of rivers, lakes 
and streams, their watersheds and associated land, water, and other natural 
resources.  Include how the project provides direct and indirect benefits, avoids 
adverse impacts, and addresses existing or potential threats to water and 
watersheds and other natural resources.  Include a description of what is occurring 
on surrounding lands and the effect it may have on the project’s sustainability. 
Describe how the investment of public funds will lead to long-term benefits. 
 
Points will be awarded based on the degree to which the project benefits the 
identified resources. 
 
B. SNC Program Goals (Maximum of 25 points) 
 
Describe how the project addresses one or more of the SNC program goals listed 
below.  Provide information for each of the program goals that the project addresses.   
 

1. Provide increased opportunities for tourism and recreation. 
2. Protect, conserve, and restore the region's physical, cultural, archaeological, 

historical, and living resources. 
3. Aid in the preservation of working landscapes. 
4. Reduce the risk of natural disasters, such as wildfires. 
5. Protect and improve water and air quality. 
6. Assist the regional economy through the operation of the SNC's program. 
7. Undertake efforts to enhance public use and enjoyment of lands owned by 

the public. 
 

Points will be awarded based on the degree to which the project provides multiple 
benefits. 
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C. Implementability (Maximum of 15 points) 

 
 

Acquisition Projects 
 

Address each of the following, as appropriate:  
 

1. Workplan and schedule 
In the workplan, describe the project’s tasks, deliverables, and schedule. 
Address the factors affecting the acquisition’s timeline and completion, and 
how these factors will be addressed.  Describe how the project will be 
implemented in a timely manner.   

2. Budget 
This section refers to the Cost Estimate.   
a) Describe any monetary and/or in-kind support that is a part of the project.  

Note: Other contributions to the project are not required to receive a 
grant; however, projects that include other sources of funds will be more 
competitive.   

b) Identify the source and amount of funds already committed to the 
purchase and maintenance of the project and the expected timing of 
those funds. Cite specific dollar amounts for cash contributions, in-kind 
services, volunteer effort, technical expertise, etc. 

c) Explain how the project will be completed using grant funds and other 
sources of funds, and explain the timing of availability of all funding. 

d) If a project depends on other funding sources, describe how the portion 
of the project to be funded by the SNC can be implemented by itself.   

3. Status of technical documents and agreements 
Applications that have completed all applicable planning, such as appraisals, 
completed and adopted environmental documentation, necessary resolutions, 
letters of intent, and all other items included in the application checklist will be 
scored higher.   
a) Agreements and commitments from project partners (type of 

documentation flexible) 
b) CEQA compliance 
c) Appraisal 
d) Preliminary title report  
e) Property restrictions and/or encumbrances, easements, mineral rights 
f) Negotiations of terms of sale, option to purchase, or easement with a 

willing seller 
g) Phase I or Phase II Environmental Assessment (Toxics Report) 

 
Site Improvement/Restoration Projects 

 
1. Workplan and schedule 

a) In the workplan, describe the project’s tasks, deliverables, and schedule. 
b) Address the factors affecting the project’s timeline and completion, and 
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how these factors will be addressed.  Describe how the project will be 
implemented in a timely manner.   

2. Budget 
This section refers to the Cost Estimate.   
a) Describe any monetary and/or in-kind support that is a part of the project.  

Note: Other contributions to the project are not required to receive a grant; 
however, projects that include other sources of funds will be more 
competitive.   

b) Identify the source and amount of funds already committed to the 
implementation and maintenance of the project and the expected timing of 
those funds. Cite specific dollar amounts for cash contributions, in-kind 
services, volunteer effort, technical expertise, etc. 

c) Explain how the project will be completed using grant funds and other 
sources of funds, and explain the timing of availability of all funding. 

d) If a project depends on other funding sources, describe how the portion of 
the project to be funded by the SNC can be implemented by itself.   

3. Indication of  the land tenure held  
4. Status of technical documents and agreements 

Applications that have completed all applicable planning, such as issuance of 
all necessary permits, completed and adopted environmental documentation, 
necessary resolutions, and all other items included in the application checklist 
will be scored higher.   
a) Commitments from project partners  (type of documentation flexible) 
b) CEQA compliance 
c) Permitting 
d) Property restrictions and/or encumbrances, easements, mineral rights 
e) Availability of labor and materials 

 
Points will be awarded based on the degree to which the project is implementable on 
a timely basis.  
 
D. Cooperation and Community Support  (Maximum of 10 points) 

 
1. Describe demonstrated community support and project partners. 
2. Describe the efforts to include various stakeholders in planning and/or 

implementation of the project.  Provide information on the following:   
a. Consultation and cooperation with local, State, and federal agencies, 

including methods used to solicit participation. 
b. The use of stakeholders in designing and/or implementing the project, 

including methods used to solicit participation. 
3. Any project opposition, explanation of the nature of the concerns, and how 

they have been addressed.   
4. Explain how the project will provide educational opportunities about the Sierra 

Nevada, the SNC, and the project area for children, schools, and 
communities. 
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5. Describe the potential affect the project may have upon various plans, 
including general plans, recreation plans, urban water management plans, 
and groundwater management plans, as well as the potential impact these 
plans may have on the long term sustainability of the project. 

6. Explain how the benefits of the completed project would be communicated to 
local and regional media; elected and agency officials from within the region; 
elected and agency officials from outside the region; non-governmental and 
business partners; and others.  

 
Points will be awarded based on the degree to which the project exhibits cooperation 
and community support.  (For projects that have confidentiality requirements, 
applicants should consult with SNC staff prior to submission). 

 
 

E.  Project Management and Adequacy of Design (Maximum of 10 points) 
 

Describe the capability of applicant and/or partners to provide for all relevant aspects 
of an integrated management process that includes project planning, acquisition, 
restoration, monitoring, operation, and maintenance.  The applicant should 
demonstrate that staff or partners involved in the project will utilize all the applicable 
basic elements of a project management process.  Provide information on the 
following: 

 
• Fiscal partners and their roles in the project as related to the workplan 

• Applicant’s or partners’ demonstrated ability or type of training received to 
implement the proposed project. 

• All elements of a management process including: 
o The appropriate up-front planning that demonstrates the project need; 
o The expertise needed to complete the project within the applicant’s 

organization or its partners’; 
o Utilizing appropriate design to obtain maximum sustainability of the 

proposed project; 
o A demonstrated ability to design the project to minimize impact to the 

natural and cultural resources; 
o Construction techniques that utilize aesthetic design and compatible or 

renewable material resources (for site improvement/restoration 
projects); and  

o A monitoring and maintenance process that keeps the proposed 
project at intended standards. 

Points will be awarded based on the degree to which the project demonstrates 
management capacity and adequacy of design. 
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F. Sustainability, Long Term Management, and Maintenance (Maximum of 10 
points) 

 
1. Describe how the project is sustainable (involves an activity that can be repeated 

over a long period of time without causing damage to the environment and 
community).  Describe the sustainability of the project in the context of the 
surrounding land uses including the potential impacts to surrounding lands and 
the potential impact that future activities on surrounding lands may have on the 
project area.   
 
2. Site improvements and properties acquired with grant funds, including less 

than fee title acquisitions, must be maintained to protect the value of the 
resource.  Long-Term Management Plans for site improvement/restoration 
projects shall be for a minimum of 10 years or for a period determined to be 
necessary for successful project implementation.  Long-Term Management 
Plans for property or easement acquisitions shall be in perpetuity.  
Requirements for the Long-Term Management Plan are as follows: 

 
a) Describe the long-term management plan (e.g., weed control, mosquito 

abatement, fencing, etc.) of the resource, including: 
i. What is planned for the long-term management? 
ii. Who will perform the long-term management?  Describe the 

individual’s or organization’s experience in managing this type of 
resource. 

iii. How will the ongoing management be funded? 
 

b) What, if any, future modifications/improvements may be considered for the 
resource (e.g., habitat improvement/restoration, recreation, public access, 
etc.)?  How would the property continue to meet the program requirements 
with these improvements? 

 
c) For conservation easements, describe your plan for stewardship, and address 

ongoing funding to support the terms and conditions of the stewardship plan. 
 
Points will be awarded based on the degree to which the project demonstrates 
sustainability and provides for long-term management.   

 
G. Model Project Values (Maximum 5 points) 

 
Describe how the project is useful as a model in the program area or in other Sub-
Regions, if appropriate (i.e. innovative partnerships, approaches, problem-solving, or 
research). 
 
Points will be awarded based on the degree to which the project represents a 
potential model or utilizes innovative approaches. 
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6. Grant Selection Process 
 

• Applicants submit a complete grant application to the SNC by the deadline 
(Fixed deadline applies to Competitive Grants only).   

• Application reviewed by staff for completeness and eligibility. 
• Complete, eligible applications evaluated by the SNC staff.  In evaluating 

projects, SNC staff may involve other parties as necessary and appropriate. 
• In evaluating applications, SNC may consider authorizing partial funding with 

concurrence from grant applicant and with agreement that meaningful 
progress toward the goal can be made.  

• Site visits will be scheduled, as necessary and appropriate; scores may be 
adjusted as a result of the site visit.  

• The SNC staff recommends projects for funding to the Board.  
• The Board determines the final authorizations.  

 
D. Category 2 and 3 Strategic Opportunity Grants (SOGs)  
 
SOG grants will be available on an on-going basis contingent upon availability of funds.  
SOG Category 2 and 3 grants are intended to provide the SNC flexibility to address 
various needs and time-sensitive opportunities for all project types except acquisition 
and site improvement/restoration grants in all program areas consistent with 
Proposition 84.  Acquisition and site improvement/restoration projects are covered under 
Competitive Grants and Category 1 SOGs.  
 
Category 2 and 3 SOGs may be used for activities including, but not limited to: 
 

• Initial project planning & development 
• Environmental review 
• Appraisal services  
• Capacity-building 
• Educational efforts 
• Research 
• Publications 
• Events 
• Procurement of equipment to ensure protection of water resources and related 

landscapes 
• Monitoring and assessments  

 
In addition, Category 2 SOGs only may be used for funding for staff, provided that the 
staff activity results in tangible outcomes consistent with Proposition 84 and that the 
funding is one-time in nature.   
 
For the 2007/08 Fiscal year, each of the six Sub-Regions has been allocated $1 million.  
An additional $2 million has been allocated for projects of Regional significance.  
 
Category 2 and 3 SOGs are offered as follows: 
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Category 2: These grants of less than $50,000 may be authorized by the Board 
at any noticed meeting or by the Executive Officer in instances where there is a 
timeliness issue or extenuating circumstance (such authorizations will be 
reported to the Board at the next scheduled Board meeting).  
 
Category 3: These grants of $50,000 or more may be authorized by the Board at 
any noticed Board meeting.  There is no upper limit on Category 3 SOG 
authorization size, subject to fund availability.   

 
1. Application Process 

• Applicants consult with SNC staff to determine specific information needed prior 
to a grant application.  This may include a pre-project description of no more than 
one page in length.  

• Grant application submitted following consultation with SNC staff.  All application 
materials and forms will be available from the SNC Web site or SNC offices by 
request.  Some application items may be submitted electronically.  Please 
consult with SNC staff to coordinate submittal and ensure receipt. Hard copies of 
all signature pages must be sent to the SNC and postmarked by the posted due 
date.  

• If submitted as a hard copy, the application should be an unbound original with 
all appropriate signatures, and delivered to the SNC at:  11521 Blocker Drive, 
Suite 205, Auburn, CA 95603.       

• Grant application evaluated by the SNC staff for completeness and compliance 
with program requirements. 

 
2. SOG Projects 
 
In order to be eligible for funding, a project must contribute to the protection and 
restoration of rivers, lakes and streams, their watersheds and associated land, water, 
and other natural resources.  The project must also address one or more of the SNC 
program goals. The application requirements for SOGs are detailed in the Grants 
Application Packet.   
 
3. Grant Proposal Evaluation 
 
In evaluating proposals for Category 2 and 3 SOG funding, the SNC will use the criteria 
listed below. 

 
A. Land and Water Benefits  
 
Describe how the project contributes to the protection and restoration of rivers, lakes 
and streams, their watersheds and associated land, water, and other natural 
resources.  Include how the project addresses all direct and indirect benefits, 
avoidance of adverse impacts, and existing or potential threats to water and 
watersheds and other natural resources.  Describe how the investment of public funds 
will lead to long-term benefits.   
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B. SNC Program Goals  

 
Describe how the project addresses one or more of the SNC program goals listed 
below.  Projects that provide multiple benefits will be given priority. 

 
a) Provide increased opportunities for tourism and recreation. 
b) Protect, conserve, and restore the region's physical, cultural, 

archaeological, historical, and living resources. 
c) Aid in the preservation of working landscapes. 
d) Reduce the risk of natural disasters, such as wildfires. 
e) Protect and improve water and air quality. 
f) Assist the regional economy through the operation of the SNC's program. 
g) Undertake efforts to enhance public use and enjoyment of lands owned by 

the public. 
 

C. Cooperation, Community Support, and Leveraging   
 

a) Describe demonstrated community support and project partners 
b) Describe the efforts to include various stakeholders in planning and/or 

implementation of the project.  Provide information on the following: 
i. Consultation and cooperation with local, State, and federal 

agencies, including methods used to solicit participation. 
ii. The involvement of stakeholders in designing and/or implementing 

the project, including methods used to solicit participation 
c) Describe any monetary and/or in-kind support that is a part of the project.  

Note: Other contributions to the project are not required to receive a grant; 
however, projects that include other sources of funds will be more 
competitive.   

d) Identify the source and amount of funds already committed to the 
purchase and/or maintenance of the project and the expected timing of 
those funds. Cite specific dollar amounts for cash contributions, in-kind 
services, volunteer effort, technical expertise, etc. 

e) Explain how the project will be completed using grant funds and other 
sources of funds and explain the timing of availability of all funding. 

 
4. SOG Selection Process 
 

• SNC assesses grant applications for completeness and eligibility.   
• In evaluating projects, SNC staff may involve other parties as necessary and 

appropriate. 
• SNC may consider authorizing partial funding with concurrence from grant 

applicant and with agreement that meaningful progress toward the goal can be 
made.  

• Site visits may be scheduled, as necessary and appropriate.  
• The SNC staff recommends projects for funding to the Board (or Executive Officer 

as appropriate). 
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• The Board (or Executive Officer under delegated authority) authorizes funding for 
successful applications.  Grants of $50,000 or more must be authorized by the 
Board, which may be done at any noticed Board meeting.   
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APPENDIX A 
 
Program Geographic Area   
 
Project must be located in the boundaries of the Sierra Nevada Region to be eligible.  
Projects bisected by the boundaries described are eligible for this program.  PRC Section 
33302 (f) defines the Sierra Nevada Region as the area lying within the Counties of 
Alpine, Amador, Butte, Calaveras, El Dorado, Fresno, Inyo, Kern, Lassen, Madera, 
Mariposa, Modoc, Mono, Nevada, Placer, Plumas, Shasta, Sierra, Tehama, Tulare, 
Tuolumne, and Yuba, described as the area bounded as follows: 
 

On the east by the eastern boundary of the State of California; the crest of the 
White/Inyo ranges; and State Routes 395 and 14 south of Olancha; on the south 
by State Route 58, Tehachapi  Creek, and Caliente Creek; on the west by the line 
of 1,250 feet above sea level from Caliente Creek to the Kern/Tulare County line; 
the lower level of the western slope's blue oak woodland, from the Kern/Tulare 
County line to the Sacramento River near the mouth of Seven-Mile Creek north of 
Red Bluff; the Sacramento River from Seven-Mile Creek north to Cow Creek below 
Redding; Cow Creek, Little Cow Creek, Dry Creek, and the Shasta National Forest 
portion of Bear Mountain Road, between the Sacramento River and Lake Shasta; 
the Pit River Arm of  Shasta Lake; the northerly boundary of the Pit River 
watershed; the southerly and easterly boundaries of Siskiyou County; and within 
Modoc County, the easterly boundary of the Klamath River watershed; and on the 
north by the northern boundary of the State of California; excluding both of the 
following: 
 
   (1) The Lake Tahoe Region, as described in Section 66905.5 of the Government 

Code, where it is defined as "Region." 
   (2) The San Joaquin River Parkway, as described in Section 32510. 

 
See  http://www.sierranevada.ca.gov/html/map_of_the_region_sub_regions.html for 
map or contact staff to clarify whether project is located in an eligible area.
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APPENDIX B 
 
Glossary of Terms 
 
Unless otherwise stated, the terms used in these Guidelines shall have the following 
meanings: 
 
Acquisition – To obtain fee title interest or any other interest in real property including 
easements, leases and development rights.  All rights obtained, whether purchased, 
donated, or otherwise conveyed are to be permanent.  Rentals do not constitute 
Acquisition. 
Applicant – Eligible entities as defined by the SNC program. 
 
Application – The individual application form and its required attachments for grants 
pursuant to the SNC Program. 
 
Authorized Representative – The designated position authorized in the Resolution to 
sign all required Grant documents including, but not limited to the Grant contract, the 
application form, payment requests, and grant completion packet forms.  The authorized 
representative may designate an alternate by informing SNC in writing. 
 
Board – The governing body of the SNC as authorized by PRC Section 33321. 
 
Bond Or Bond Act - Proposition 84, Safe Drinking Water, Water Quality and Supply, 
Flood Control, River and Coast Protection Bond Act of 2006  
 
Capital Improvement Projects that utilize grant funds for acquisition of land or site 
improvement/restoration. 
 
CEQA – the California Environmental Quality Act as stated in the Public Resources 
Code Section 21000 et seq.; Title 14 California Code of Regulations Section 15000 et 
seq.  CEQA is a law establishing policies and procedures that require agencies to 
identify, disclose to decision makers and the public, and attempt to lessen significant 
impacts to environmental and Historical Resources that may occur as a result of a 
proposed project to be undertaken, funded, or approved by a local or state agency.   For 
more information, refer to http://ceres.ca.gov/ceqa/. 
 
Conservation Easement - Any limitation in a deed, will or other instrument in the form of 
an easement, restriction, covenant or condition which is or has been executed by or on 
behalf of the owner of the land subject to such easement and is binding upon the 
successive owners of such land, and the purpose of which is to retain land 
predominantly in its natural, scenic, historical, agricultural, forested or open-space 
condition. (Civil Code Section 815.1) 
 
Competitive – A process whereby projects are ranked and selected based upon 
program specific criteria. 
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Conservancy – Sierra Nevada Conservancy as defined in PRC Section 33302 (b). 
 
Contract – An agreement between the SNC and the grantee specifying the payment of 
funds by the SNC for the performance of the project scope within the contract 
performance period by the grantee. 
 
Contract Performance Period – The period of time during which the grant scope eligible 
costs may be incurred, and the work described in the grant scope must be completed.  
Eligible costs incurred during this period may be funded from the grant. 
 
Contract Term – The period of time that includes the Contract Performance Period, plus 
time for all work to be billed and paid by the state. This period is the same as the 
beginning and ending dates of the contract.   
 
Easement - An interest in land entitling the holder thereof to a limited use or enjoyment 
of the land in which the interest exists.  
 
Executive Officer - The person appointed the manager of the SNC. 
 
Fair Market Value - The value placed upon property as supported by an appraisal that 
has been reviewed and approved by the California Department of General Services or 
other designated authority.   
 
Eligible Costs – Expenses incurred by the Grantee during the Contract Performance 
Period of an approved Contract, which may be reimbursed by the SNC.  (See page 3)  
 
Grant – Funds made available to a grantee for eligible costs during a contract 
performance period. 
 
Grantee – An entity that has a contract for grant funds. 
 
Grant Scope – Description of the items of work to be completed with grant funds as 
described in the application form and cost estimate. 
 
Historical Resource – Includes, but is not limited to, any building, structure, site, area, 
place, artifact, or collection of artifacts that is historically or archaeologically significant 
in the cultural annals of California. 
 
In-kind – Donations that are utilized on the project, including materials and services.  
These donations shall be eligible only as other sources of funds. 
 
Nonprofit Organization - A private, nonprofit organization qualified to do business in 
California and qualified exempt status under Section 501(c) (3) of Title 26 of the United 
States Code.   
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Other Sources of Funds - Cash or in-kind contributions that are necessary or used to 
complete the acquisition or site improvement/restoration project beyond the grant funds 
provided by this program. 
 
Preservation - Rehabilitation, stabilization, restoration, development, and reconstruction, 
or any combination of those activities.  
 
Project – The work to be accomplished with grant funds.   
 
Project Manager – An employee of the SNC, who acts as a liaison with the applicants or 
grantees and administers grant funds, ensures compliance with guidelines and the grant 
contract.  
 
Proposition 84 - See bond. 
 
Protection -  Those actions necessary to prevent harm or damage to rivers, lakes, and 
streams, their watersheds and associated land, water, and other natural resources, or 
those actions necessary to allow the continued use and enjoyment of property or natural 
resources and includes acquisition, restoration, preservation and education. 
 
Public Agencies – Any city, county, district, or joint powers authority; State agency; or 
federal agency. 
 
Region - Sierra Nevada Region as defined in PRC Section 33302 (f). 
 
Regional Significance – Providing benefits that affect all or a substantial portion of the 
SNC Region. 
 
Restoration - The improvement of physical structures or facilities and, in the case of 
natural systems and landscape features includes, but is not limited to, projects for the 
control of erosion, the control and elimination of invasive species, prescribed burning, 
fuel hazard reduction, fencing out threats to existing or restored natural resources, road 
elimination, and other plant and wildlife habitat improvement to increase the natural 
system value of the property.  
 
Site Improvements/Restoration - Project activities constituting restoration or protection or 
both. 
 
SNC – Sierra Nevada Conservancy. 
 
Stewardship Plan - Means a plan to provide ongoing implementation and management 
associated with the acquisition of a conservation easement or site 
improvement/restoration  project. 
 
Total Project Cost – The amount of the Other Sources of Funds combined with the Grant 
request amount that is designated and necessary for the completion of a project.  
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Trail – A thoroughfare or track for pedestrian (including assistive mobility devices), 
skating or skateboarding, equestrian, skiing, canoeing, kayaking, bicycling or off 
highway vehicle activities. 
 
Tribal Organization - Indian tribe, band, nation, or other organized group or community, 
or a tribal agency authorized by a tribe, which is recognized as eligible for special 
programs and services provided by the United States to Indians because of their status 
as Indians and is identified on pages 52829 to 52835, inclusive, of Number 250 of 
Volume 53 (December 29, 1988) of the Federal Register, as that list may be updated or 
amended from time to time.  
 
Working Landscape(s) - Lands producing goods and commodities from the natural 
environment (most commonly farms, ranches, and forests).  For many communities, 
these lands are an important part of the local economy, culture, and social fabric. 
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    Section I 

I.  Introduction 
 

The Sierra Nevada Conservancy (SNC) was established as a new State agency in 2004 
to initiate, encourage, and support efforts that improve the environmental, economic and 
social well-being of the Sierra Nevada Region, its communities, and the citizens of 
California (Public Resources Code Sections 33300 et. seq.).  The SNC reflects a broad 
mission to be accomplished through a variety of activities in collaboration and cooperation 
with a wide array of partners.  One of these activities is administering grant funds 
allocated to the SNC through successful bond acts and other sources. 
 
On November 7, 2006, California voters passed Proposition 84, the Safe Drinking Water, 
Water Quality and Supply, Flood Control, River and Coast Protection Bond Act of 2006.  
Proposition 84 includes $54 million for the SNC to distribute to eligible organizations for 
the protection and restoration of rivers, lakes and streams, their watersheds and 
associated land, water, and other natural resources.  This allocation from Proposition 84 
comprises the first major source of project funding for distribution by the SNC.  The 
allocation of these funds as proposed in the Governor’s budget for Fiscal Year 2007-08 is 
$17.5 million, subject to legislative approval.   
 
In addition to its Program Guidelines, which provide overall direction for implementation of 
the SNC’s seven program areas, the SNC has created specific Proposition 84 Grants 
Guidelines governing eligibility and distribution of the $54 million made available through 
Proposition 84.  Both of those documents are available on the SNC website at 
(www.sierranevada.ca.gov) and in hard copy or on CD by request at the headquarters 
office: 11521 Blocker Dr., Suite 205, Auburn, CA 95603, 530-823-4670. 
 
This Proposition 84 Grants Application Packet is a companion piece designed to pull 
together in one place all the pertinent parts of the Grants Guidelines document, as well as 
all forms and other information necessary for successful application to the SNC 
Proposition 84 Grants Program.  Additional such guidelines and requirements will be 
developed for future funding sources as they become available. 
 
This packet is divided into five sections.  The first section is this Introduction.  Sections II 
and III address the application process and include forms necessary for the different 
types of Competitive and Strategic Opportunity Grants being administered by SNC under 
this funding source.  Section IV includes a brief discussion of the grant contract process 
required if a grant is authorized.  Section V includes a Glossary of Terms.  
 
For ease of reference, material in this Proposition 84 Grants Application Packet has been 
copied directly from the SNC Program and Grants Guidelines wherever possible, so 
applicants may notice substantial overlap between the documents.  However, applicants 
are strongly encouraged to thoroughly review the Program and Grants Guidelines 
documents for important information on related topics – such as applicant and project 
eligibility – that do not appear in this Application Packet. 
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Applicants may consult with SNC staff regarding any questions and/or to determine the 
most appropriate type of grant opportunity for potential projects.   Applicants are also 
encouraged to regularly consult the SNC Web site at www.sierranevada.ca.gov for the 
most current information involving Proposition 84 and other future funding sources.  
Sample grants contracts for each of the Proposition 84 project types are included in a 
separate document (known as Sample Grants Contracts) for applicants who want more 
information about the administrative requirements once a grant is authorized.   
 
A. Which Grant Should I Apply For? 
 
The Sierra Nevada Conservancy offers Proposition 84 grants in two categories:  (1) 
Competitive Grants and (2) Strategic Opportunity Grants (SOGs).   
 

Competitive Grants are authorized for acquisition or site improvement/restoration 
projects of between $100,000 and $1,000,000.  Applications for Competitive 
Grants are solicited, reviewed, and authorized on an annual cycle and must be 
authorized by the SNC Board of Directors. 
 
SOGs are available on an ongoing basis, subject to available funding.  SOGs are 
divided into three categories (see SNC Grants Program Structure chart) based on 
project type and size of grant being requested.  Category 1 and Category 3 SOGs 
must be authorized by the SNC Board at a noticed Board Meeting; Category 2 
SOGs can be authorized by either the Executive Officer or the Board, depending 
on timing needs. 

 
When deciding which category of grant to apply for, there are three primary 
considerations: 

1. Type of project (acquisition or site improvement/restoration vs. other types) 
2. Size of grant request 
3. Timing factors or other special needs. 

 
NOTE:  The application requirements and forms are the same for all acquisition and 

site improvement/restoration projects, regardless of whether an applicant is 
applying for a Competitive Grant in the annual grant cycle or for a SOG 
Category 1 grant of less than $100,000 on a rolling cycle.  

 
B. Block Grants 
 
For SOGs only, an applicant may submit grant applications for a number of like projects, 
with the intent that they all be administered by the applicant.  This approach is intended 
to minimize administrative effort for both the SNC and project proponents.  Project 
“blocks” could include a wide variety of activities including, but not limited to, fire safe 
projects, habitat protection/enhancement efforts, mapping or other information 
technology projects, invasive species eradication, or educational efforts.    
 
Each project, in addition to being similar in nature, would need to meet Guideline 
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requirements, and be within grant category funding limits for the individual project.   A 
summary sheet listing all of the projects, the rationale for clustering them, and the 
proposed administering agency, must be provided along with the individual applications. 
Each individual project application will still be subject to review, and the SNC will 
reserve the right to fund a portion of the overall package.  
 
C. Anticipated Project Completion Time Limits 
 
The SNC anticipates that grantees will have a maximum of three years to complete work 
on an approved project, dating from the time that a grant is authorized.  However, this 
limit is subject to final control language in the State’s budget, and will therefore not be 
determined for a given fiscal year (July 1 – June 30) until the approval of the State budget 
for that year.    
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SNC Grants Program Structure 
 SIERRA NEVADA CONSERVANCY 

PROGRAM GUIDELINES 

Proposition 84 
Grants Guidelines 

 
FY 07-08 - $17 million*

Other Future 
Grant Guidelines 

 
(None available at this time) 

Competitive Grants 
[Section II] 

 
- $9 million for entire SNC Region 
- Annual application deadline 
- For grants between $100,000 and 

$1,000,000 
- Authorized by SNC Board 
- Eligible project types: 

o Acquisition 
o Site Improvements/ Restoration 

Strategic Opportunity Grants 
(SOGs) 

[Section III] 
 

- $1 million per Sub-Region ($6 million 
total) 

- $2 million for regionwide projects 
- Applications accepted any time 
- All project types eligible 
- Authorizations and grant amounts 

differ by SOG Category (see below) 

SOG Category 1  
- For grants of less than $100,000 
- For acquisition and site improvement 

projects only 
- Authorized by SNC Board 

SOG Category 2  
- For grants of less than $50,000 
- For all project types except acquisition and 

site improvement 
- Authorized by SNC Board or Executive 

Officer, depending on timing needs 

SOG Category 3  
- For grants of $50,000 or more (no upper 

limit) 
- For all project types except acquisition and 

site improvement 
- Authorized by SNC Board 

 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*  Subject to legislative approval
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II.  Competitive Grants and Category 1 Strategic Opportunity Grants 
Application Requirements, Checklist, and Selection Process  

 
The SNC offers grants for acquisition and/or site improvement/restoration projects under 
two programs, the Competitive Grant program and the Strategic Opportunity Grant (SOG) 
program, Category 1.  This section outlines the process and requirements for applying for 
acquisition or site improvement/restoration funding under these two programs.  For 
information on the process and requirements for other types of projects, please see 
Section III on SOGs, Categories 2 and 3.   
 
A.  Competitive Grants and the Application Process 
 Section II

Project applications will be solicited, reviewed, and authorized on an annual cycle.  The 
most current schedule will be provided on the SNC Web site.    
Competitive Grants of between $100,000 and $1,000,000 will be given in two primary 
categories:  
 

1) Acquisition projects, including less than fee title (conservation easements, 
purchase of development rights, etc.) and fee title, as well as water rights  (in all 
cases only with willing sellers).  Grants for acquisition of real property may 
include funds to pay down or retire real property debt previously incurred by an 
eligible applicant in connection with the applicant’s acquisition of a real property 
interest that satisfies grant requirements.    

 
2) Site improvement/restoration projects. 

 
For Competitive Grants, applicants will be required to submit a complete application 
packet to the SNC by the posted deadline.  All application materials and forms will be 
available from the SNC Web site or SNC offices by request.  Some application items 
may be submitted electronically.  Please consult with SNC staff to coordinate submittal 
and ensure receipt. Hard copies of all signature pages must be sent to the SNC and 
postmarked by the posted due date.   If an application is submitted as a hard copy, it 
should be an unbound original with all appropriate signatures, and delivered to the SNC 
at:  11521 Blocker Drive, Suite 205, Auburn, CA 95603.    Hard copy submittals 
delivered by mail must be postmarked by the due date.  All of the above requirements 
apply to Category 1 SOGs as well, but there will be no fixed deadline.   
 
Each application must include a Table of Contents with the remaining documents in the 
order listed on the enclosed checklist.  All pages shall be numbered (handwritten 
numbers are acceptable). 
 

NOTE: An applicant may submit applications for more than one project; 
however, each project must have its own application. 

 
Letters of support are not required; however, they may be submitted any time prior to 
the Board’s consideration of proposals.  Letters of support should be directed to the 
applicant and submitted only to SNC headquarters in Auburn.  To maintain fairness for 
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all competitors, SNC staff will be able to provide information and assistance in 
developing Competitive Grant applications only to the point of submission.   
 
B.  Strategic Opportunity Grants (Category 1) and the Application Process 
 
SOG grants in general are intended to provide the SNC flexibility to address various 
needs and time-sensitive opportunities for all project types in all program areas 
consistent with Proposition 84.  SOGs in Category 1 are specific to acquisition and site 
improvement projects of less than $100,000.  These applications may be submitted at 
any time, and must be authorized by the Board at a noticed Board Meeting.  
 
To apply for a grant in this category, applicants should consult with SNC staff to 
determine specific information needed prior to a grant application.  This may include a 
pre-project description no more than one page long.  Applicants should submit a grant 
application following consultation with SNC staff.  The grant application will be 
evaluated by SNC staff for completeness and compliance with program requirements. 

Section II

C.  Application Checklist 
 
For both the Competitive Grants and the Category 1 SOGs, the project application shall 
consist of one copy of each of the items listed on the checklist below, in the order in 
which they appear on the checklist.  Each item is explained in more detail on the 
following pages, with examples given where appropriate.   

1.  Application Form    

2.  Authorization to Apply or Resolution 

3.  Project Proposal    

4.  Project Summary 

5.  Project Location Map 

6.  Site Plan (For site improvement/restoration projects)  

7.  Topographic Map  

8.  Photos of the Project Site 

9.  Cost Estimate  

10.  Real Estate Appraisal (For acquisition projects)  

11.  Acquisition Schedule, Parcel Map, and Willing Seller Letter  

  (For acquisition projects) 

12.  Land Tenure (For site improvement/restoration projects) 

13.  California Environmental Quality Act (CEQA) Compliance 

14.  Leases or Agreements 
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15.  Regulatory Requirements 

Section II
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1.    Application Form    
 

The following application form must be completed and signed by the applicant’s 
authorized representative.  

Section II
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SIERRA NEVADA CONSERVANCY 

PROPOSITION 84 PROGRAM APPLICATION 
 

(Each site shall be considered a project; each project will have its own application.) 
 

1. PROJECT NAME 2. PROJECT TYPE (Check 1 box only) 
 
Competitive Grant 
    Acquisition             Site Improvements  
 
Strategic Opportunity Grant 
    Category 1  

3. APPLICANT (Agency name, address, and zip code) 

4. APPLICANT’S AUTHORIZED REPRESENTATIVE 
Name and title – typed or printed                                                 Email Address                                      Phone 
 
5. PERSON WITH DAY-TO-DAY RESPONSIBILITY FOR ADMINISTRATION OF THE GRANT  
(If different from Authorized Representative) 
Name and title – typed or printed                                                 Email Address                                      Phone 
 
 

6. Grant Request Amount                                       $_______________________________________

    Other Sources of Funds Amount                           $_______________________________________

    TOTAL PROJECT COST                                      $_______________________________________

7. PROJECT ADDRESS (Include zip code) 

8. COUNTY NEAREST INCORPORATED CITY 
(Is project within city limits?) 

9. SUMMARY OF WORK TO BE COMPLETED (Items of work to be completed with SNC Proposition 84 Funds.  Do 
not include Project merits.) 
 
 
 
 

10. Total Project Acreage will be ______________________________________                             _ 

       Acres to be acquired in fee simple by Applicant _____________________________  __________

       Acres to be acquired in other than fee simple (explain) __________________________________ 

       ___________________________________________________             ____________________  

      Site improvement/restoration acreage ____________________________________                 ___

Section II

 
I certify that the information contained in the Application, including required attachments, is accurate. 
 
_______________________________________            _______________________________________ 
Signed (Authorized Representative)      Date 
 
_______________________________________             
Name and Title (print or typed) 
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2.   Authorization to Apply or Resolution    
 

Provide a copy of documentation authorizing applicant to submit application.  
Sample resolutions are provided on the following pages.  In the event that a 
resolution is not feasible, a letter signed by a board officer indicating the board’s 
support of the project, and authorizing submittal of the project grant application, 
would be acceptable.   

Section II
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For grant application coming from Non-Governmental Organization – Sample 
Resolution for Governing Board (Board of Directors) 

 
SAMPLE RESOLUTION 

 
Board of Directors Resolution No. __________ 

 
In the matter of:  A RESOLUTION 
APPROVING THE APPLICATION FOR 
GRANT FUNDS FOR THE 
_______________________________ 
GRANT PROGRAM UNDER THE 
_______________________________ 
ACT OF _________________ [DATE] 
 

 
Resol. No: ________________

Date: ____________________

 

Section II 
 
The following RESOLUTION was duly passed by the Board of Directors of the 

_________________________________ [NGO name] at a regular meeting held 

__________ [date], by the following vote: 

 

Ayes:              

Noes:              

Abstentions:            

Absent:             

 
Signed and approved by: 

 
             
      Chair, Board of Directors 

 
WHEREAS, the Legislature and Governor of the State of California have provided 
Funds for the program shown above; and  
WHEREAS, the Sierra Nevada Conservancy (SNC) has been delegated the 
responsibility for the administration of a portion of these funds through a local 
assistance grants program, establishing necessary procedures; and 
WHEREAS, said procedures established by the Sierra Nevada Conservancy require a 
resolution certifying the approval of application(s) by the Applicant’s governing board 
before submission of said application(s) to the SNC; and 
WHEREAS, the Applicant, if selected, will enter into an agreement with the SNC to 
carry out the project; and 
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WHEREAS, the ______________________________ [NGO name] has identified the 
___________________ [project name] as valuable toward meeting its mission and 
goals. 
 
BE IT HEREBY RESOLVED by the Board of Directors of the ____________________, 
[NGO name] that this Board: 

1. Approves the submittal of an application for the ______________ project; and 
2. Certifies that Applicant understands the assurances and certification 

requirements in the application; and 
3. Certifies that Applicant or title holder will have sufficient funds to operate and 

maintain the resource(s) consistent with the long-term benefits described in 
support of the application; or will secure the resources to do so; and 

Section II4. Certifies that Applicant will comply with all legal requirements as determined 
during the application process; and 

5. Appoints ______________________, or designee, as agent to conduct all 
negotiations, execute and submit all documents, including but not limited to: 
applications, agreements, payment requests, and so on, which may be 
necessary for the completion of the aforementioned project(s). 

 
PASSED AND ADOPTED by the ____________________________ [NGO name] on 
the __th day of ___________, 20__. 
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For grant application coming from county government – Sample Resolution for 
Governing Board (Board of Supervisors) 

 
SAMPLE RESOLUTION 

 
Before the Board of Supervisors 

 
County of ________, State of California 

 
In the matter of:  A RESOLUTION 
APPROVING THE APPLICATION FOR 
GRANT FUNDS FOR THE 
_____________________________ 
GRANT PROGRAM UNDER THE 
_____________________________ ACT 
OF ________________________ [DATE] 
 

Resol. No: ____________________

Ord. No: ______________________

First Reading: _________________
 

Section II

 
The following RESOLUTION was duly passed by the Board of Supervisors of the 

County of ____________ at a regular meeting held __________ [date], by the following 

vote on roll call: 

 
Ayes:              

Noes:              

Absent:             

 
Signed and approved by me after its passage. 
 
             
       Chair, Board of Supervisors 
ATTEST: 
Clerk of said Board 
 
      
 

 
WHEREAS, the Legislature and Governor of the State of California have provided 
Funds for the program shown above; and 
WHEREAS, the Sierra Nevada Conservancy (SNC) has been delegated the 
responsibility for the administration of a portion of these funds through a local 
assistance grants program, establishing necessary procedures; and 
WHEREAS, said procedures established by the Sierra Nevada Conservancy require a 
resolution certifying the approval of application(s) by the Applicant’s governing board 
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before submission of said application(s) to the SNC; and 
WHEREAS, the Applicant, if selected, will enter into an agreement with the SNC to 
carry out the project; and 
WHEREAS, the County has identified the ___________________ [project name] 
project as valuable toward meeting its mission and goals. 
 
BE IT HEREBY RESOLVED by the Board of Supervisors of the County of __________, 
State of California, that this Board: 

1. Approves the submittal of an application for the ______________ project; and 
2. Certifies that Applicant understands the assurances and certification 

requirements in the application; and 

Section II3. Certifies that Applicant or title holder will have sufficient funds to operate and 
maintain the resource(s) consistent with the long-term benefits described in 
support of the application; or will secure the resources to do so; and 

4. Certifies that Applicant will comply with all legal requirements as determined 
during the application process; and 

5. Appoints ______________________, or designee, as agent to conduct all 
negotiations, execute and submit all documents, including but not limited to: 
applications, agreements, payment requests, and so on, which may be 
necessary for the completion of the aforementioned project(s). 
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3.   Project Proposal   
 

Provide a written proposal which answers each question or responds to each 
statement in the Proposal Evaluation criteria as it pertains to the project.   
 
Limit the project proposal to no more than 10 pages, 8 ½” x 11” paper, single-sided, 
double-spaced, with 12-point font.  Attachments do not count as part of the 10 
pages.  Any pages beyond the 10-page limit will neither be reviewed nor counted in 
the scoring of the application.   

 
Proposal Evaluation Criteria  

 Section II

The information provided in the project proposal will allow the SNC to evaluate the 
competing grant applications based on the criteria described below.   
 
In order to be eligible for Proposition 84 funding, a project must::  a) contribute to the 
protection and restoration of rivers, lakes and streams, their watersheds and 
associated land, water, and other natural resources, AND b) address one or more of 
the SNC program goals. 
 
Projects will be evaluated on a variety of criteria in order to determine which 
projects will provide the greatest contribution to achieving the SNC’s mission, 
consistent with the requirements of Proposition 84. 
 
Project proposals must provide information addressing each of the following criteria:  
 
(The total number of points possible for each application is 100). 
 
NOTE:  In evaluating proposals for Category 1 SOG funding, the SNC will consider 

the criteria used to evaluate competitive grant applications; however, a 
point system will not be utilized.  SOG recommendations will be made at 
the discretion of SNC staff and the Executive Officer, consistent with the 
Strategic Plan and Proposition 84 Grants Guidelines. 

 
A. Land and Water Benefits (Maximum of 25 points)  

 
Describe how the project contributes to the protection and restoration of rivers, lakes 
and streams, their watersheds and associated land, water, and other natural 
resources.  Include how the project provides direct and indirect benefits, avoids 
adverse impacts, and addresses existing or potential threats to water and 
watersheds and other natural resources.  Include a description of what is occurring 
on surrounding lands and the effect it may have on the project’s sustainability. 
Describe how the investment of public funds will lead to long-term benefits. 
 
Points will be awarded based on the degree to which the project benefits the 
identified resources. 
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B. SNC Program Goals (Maximum of 25 points) 
Describe how the project addresses one or more of the SNC program goals listed 
below.  Provide information for each of the program goals that the project addresses.   
 

1. Provide increased opportunities for tourism and recreation. 
2. Protect, conserve, and restore the region's physical, cultural, archaeological, 

historical, and living resources. 
3. Aid in the preservation of working landscapes. 
4. Reduce the risk of natural disasters, such as wildfires. 
5. Protect and improve water and air quality. 
6. Assist the regional economy through the operation of the SNC's program. 
7. Undertake efforts to enhance public use and enjoyment of lands owned by 

the public. 
 

Section IIPoints will be awarded based on the degree to which the project provides multiple 
benefits. 

 
C. Implementability (Maximum of 15 points) 

 
Acquisition Projects 

 
Address each of the following, as appropriate:  
 

1. Workplan and schedule 
In the workplan, describe the project’s tasks, deliverables, and schedule. 
Address the factors affecting the acquisition’s timeline and completion, and 
how these factors will be addressed.  Describe how the project will be 
implemented in a timely manner.   

2. Budget 
This section refers to the Cost Estimate.  Please reference this document 
(Checklist Item 9) to support your narrative answers.   
a) Describe any monetary and/or in-kind support that is a part of the project.  

Note: Other contributions to the project are not required to receive a 
grant; however, projects that include other sources of funds will be more 
competitive.   

b) Identify the source and amount of funds already committed to the 
purchase and maintenance of the project and the expected timing of 
those funds. Cite specific dollar amounts for cash contributions, in-kind 
services, volunteer effort, technical expertise, etc. 

c) Explain how the project will be completed using grant funds and other 
sources of funds, and explain the timing of availability of all funding. 

d) If a project depends on other funding sources, describe how the portion 
of the project to be funded by the SNC can be implemented by itself.   

3. Status of technical documents and agreements 
Applications that have completed all applicable planning, such as appraisals, 
completed and adopted environmental documentation, necessary resolutions, 
letters of intent, and all other items included in the application checklist will be 
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scored higher.   
a) Agreements and commitments from project partners (type of 

documentation flexible) 
b) CEQA compliance 
c) Appraisal 
d) Preliminary title report  
e) Property restrictions and/or encumbrances, easements, mineral rights 
f) Negotiations of terms of sale, option to purchase, or easement with a 

willing seller 
g) Phase I or Phase II Environmental Assessment (Toxics Report) 

 
 

Site Improvement/Restoration Projects 

Section II

 
1. Workplan and Schedule 

a) In the workplan, describe the project’s tasks, deliverables, and schedule. 
b) Address the factors affecting the project’s timeline and completion, and 

how these factors will be addressed.  Describe how the project will be 
implemented in a timely manner.   

2. Budget 
This section refers to the Cost Estimate.  Please reference this document 
(Checklist Item 9) to support your narrative answer.   
a) Describe any monetary and/or in-kind support that is a part of the project.  

Note: Other contributions to the project are not required to receive a grant; 
however, projects that include other sources of funds will be more 
competitive.   

b) Identify the source and amount of funds already committed to the 
implementation and maintenance of the project and the expected timing of 
those funds. Cite specific dollar amounts for cash contributions, in-kind 
services, volunteer effort, technical expertise, etc. 

c) Explain how the project will be completed using grant funds and other 
sources of funds, and explain the timing of availability of all funding. 

d) If a project depends on other funding sources, describe how the portion of 
the project to be funded by the SNC can be implemented by itself.   

3. Indication of  the land tenure held (See Item 12 on this checklist for more 
information) 

4. Status of technical documents and agreements 
Applications that have completed all applicable planning, such as issuance of 
all necessary permits, completed and adopted environmental documentation, 
necessary resolutions, and all other items included in the application checklist 
will be scored higher.   
a) Commitments from project partners  (type of documentation flexible) 
b) CEQA compliance 
c) Permitting 
d) Property restrictions and/or encumbrances, easements, mineral rights 
e) Availability of labor and materials 
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Points will be awarded based on the degree to which the project is implementable on 
a timely basis.  
 
D. Cooperation and Community Support  (Maximum of 10 points) 

 
1. Describe demonstrated community support and project partners. 
2. Describe the efforts to include various stakeholders in planning and/or 

implementation of the project.  Provide information on the following:   
a. Consultation and cooperation with local, State, and federal agencies, 

including methods used to solicit participation. 
b. The use of stakeholders in designing and/or implementing the project, 

including methods used to solicit participation. Section II

3. Any project opposition, explanation of the nature of the concerns, and how 
they have been addressed.   

4. Explain how the project will provide educational opportunities about the Sierra 
Nevada, the SNC, and the project area for children, schools, and 
communities. 

5. Describe the potential affect the project may have upon various plans, 
including general plans, recreation plans, urban water management plans, 
and groundwater management plans, as well as the potential impact these 
plans may have on the long term sustainability of the project. 

6. Explain how the benefits of the completed project would be communicated to 
local and regional media; elected and agency officials from within the region; 
elected and agency officials from outside the region; non-governmental and 
business partners; and others.   

 
Points will be awarded based on the degree to which the project exhibits cooperation 
and community support.  (For projects that have confidentiality requirements, 
applicants should consult with SNC staff prior to submission). 

 
E. Project Management and Adequacy of Design (Maximum of 10 points) 

 
Describe the capability of applicant agency and/or partners to provide for all relevant 
aspects of an integrated management process that includes project planning, 
acquisition, restoration, monitoring, operation, and maintenance.  The applicant 
should demonstrate that staff or partners involved in the project will utilize all the 
applicable basic elements of a project management process.  Provide information on 
the following: 

 
• Fiscal partners and their roles in the project as related to the workplan 

• Applicant’s or partners’ demonstrated ability or type of training received to 
implement the proposed project. 

• All elements of a management process including: 
o The appropriate up-front planning that demonstrates the project need; 
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o The expertise needed to complete the project within the applicant’s 
organization or its partners’; 

o Utilizing appropriate design to obtain maximum sustainability of the 
proposed project; 

o A demonstrated ability to design the project to minimize impact to the 
natural and cultural resources; 

o Construction techniques that utilize aesthetic design and compatible or 
renewable material resources (for site improvement/restoration 
projects); and  

o A monitoring and maintenance process that keeps the proposed 
project at intended standards. 

Section II

Points will be awarded based on the degree to which the project demonstrates 
management capacity and adequacy of design. 

 
F. Sustainability, Long-Term Management and Maintenance (Maximum of 10 

points) 
 

1. Describe how the project is sustainable (involves an activity that can be repeated 
over a long period of time without causing damage to the environment and 
community).  Describe the sustainability of the project in the context of the 
surrounding land uses including the potential impacts to surrounding lands and 
the potential impact that future activities on surrounding lands may have on the 
project area.   

 
2. Site improvements and properties acquired with grant funds, including less 

than fee title acquisitions, must be maintained to protect the value of the 
resource.  Long-Term Management Plans for site improvement/restoration 
projects shall be for a minimum of 10 years or for a period determined to be 
necessary for successful project implementation.  Long-Term Management 
Plans for property or easement acquisitions shall be in perpetuity.  
Requirements for the Long-Term Management Plan are as follows: 

 
a. Describe the long-term management plan (e.g., weed control, mosquito 

abatement, fencing, etc.) of the resource, including: 
i. What is planned for the long-term management? 
ii. Who will perform the long-term management?  Describe the 

individual’s or organization’s experience in managing this type of 
resource. 

iii. How will the ongoing management be funded? 
 

b. What, if any, future modifications/improvements may be considered for the 
resource (e.g., habitat improvement/restoration, recreation, public access, 
etc.)?  How would the property continue to meet the program 
requirements with these improvements? 
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c. For conservation easements, describe your plan for stewardship, and 

address ongoing funding to support the terms and conditions of the 
stewardship plan. 

 
Points will be awarded based on the degree to which the project demonstrates 
sustainability and provides for long-term management.   

 
G. Model Project Values (Maximum 5 points) 

 
Describe how the project is useful as a model in the program area or in other 
sub-regions, if appropriate (i.e. innovative partnerships, approaches, problem-
solving or research). 

Section II

 
Points will be awarded based on the degree to which the project represents a 
potential model or utilizes innovative approaches. 

 
4.   Project Summary  
 

Provide a summary (one-page maximum) that explains the project.  The summary 
will not be scored. 
 

5.    Project Location Map 
 

Provide a city or county map with enough detail to allow a person unfamiliar with the 
area to locate the project, and to understand the basic land uses surrounding the 
project.   
 

6.    Site Plan (For Site Improvement/Restoration Projects)  
 

For projects involving restoration, provide a drawing or depiction indicating scale, 
project orientation (north-south), what work the grantee will accomplish, where the 
work will be done and the approximate square footage of any improvements that are 
part of the grant scope.  The plan should also indicate access points to the site if 
appropriate. 

7.   Topographic Map 
   

(For site improvement/restoration projects) 
Submit a topographic map (applicant to specify scale) that is detailed enough to 
identify the project elements as described in the grant scope, and include all parcels 
(owned or leased) that are part of the project site.  As applicable, depict the project in 
relation to surrounding resources, including the affected watershed and where the 
project is located within the watershed.  Also, include information on vegetated 
areas, creeks, wetlands and other features, including archaeological sites and 
existing roads and trails.  Describe and locate any existing buildings on the project 
site. 
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OR 
(For acquisition projects) 
Submit a topographic map (applicant to specify scale) showing parcels to be 
acquired.  As applicable, depict the project in relation to surrounding resources, 
including the affected watershed and where the project is located within the 
watershed.  Also, include information on vegetated areas, creeks, wetlands, and 
other features such as archaeological sites and existing roads and trails.  Describe 
and locate any existing buildings on the project site. 

 
8.    Photos of the Project Site  
 Section II

Submit no more than 10 photos to show the area(s) to be restored, protected, or 
acquired. 
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9.   Cost Estimate  
 

Provide details on project costs; sample cost estimates for acquisition and site 
improvement/restoration projects follow.  List grant funds and the amount of other 
sources of funds to be used on the project.  Contingency funds are included as a line 
item to cover unforeseen expenses or unanticipated increases in costs.     

 

Section II
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Sample Cost Estimate 
 

FORM FOR LAND ACQUISITIONS 
 

Safe Drinking Water, Water Quality and Flood Supply, Flood Control, River and 
Coastal Protection Bond Act of 2006 

Project Title: Sample 
 
 
Assessor’s Parcel Number(s) Acreage Indicate 

fee or 
Easement 

Willing Seller Name and 
Address 

 
 
 
 
 

Acquisition Cost Estimate 
 Total Costs SNC Grant

Section II

Other Sources of Funds 

  

(specify by name) 
1. Estimated Fair Market 

Value of property 
    

2. Relocation Costs     

3. Preliminary Title Reports 
     

4. Escrow Fees, Title 
Insurance, Closing Costs     

5. Surveying (limited 
boundary line adjustment)     

6. Direct Administrative Staff 
and Consultant Costs 
(limited to 15% of grant) 

   
 

7. Costs for State Approval of 
Appraisal, Transaction 
Review etc. (use $10,000 
per escrow) 

 

 

  

8. Contingency (Not to 
exceed 10%) 

 
 

  

9.  Grand Total     
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SAMPLE PROJECT BUDGET 
Site Improvement/Restoration Projects 

Section II

 
Project Name:   
Funds Received Amount  
   
Source 1 $  
Source 2 $  
Source 3 $  
  

 
Total Funding $  

   
Project Expenses  (by category) Amount  
  
Expense 1 $
Expense 2 $  
Expense 3 $
Directly Related Administrative Expenses (not to exceed 15% of grant) 

Contingency (not to exceed 10% of grant) $
  

Total Cost $
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10.   Real Estate Appraisal (For Acquisition Projects)  
 

Submit a copy of a real estate appraisal conducted by a California licensed real 
estate appraiser.   Applicants may provide an estimated value at the time of 
application, but must provide a completed appraisal, for state review as soon as 
possible.  All appraisals will require state review and approval prior to the noticed 
SNC Board Meeting at which the grant application would be considered for 
authorization.   

 
11.    Acquisition Schedule, Parcel Map, and Willing Seller Letter (For Acquisition 
Projects) 

 Section II

Provide an acquisition schedule outlining the acreage and parcel number(s) to be 
acquired, estimated acquisition date, and appraised value of each parcel to be 
acquired.  If applicable, include the estimated cost of any relocation resulting from 
displacement of any eligible person or business.  Land or interests in land acquired 
with grant funds shall be acquired from a willing seller.  Provide a letter from the 
seller(s), which indicates a willingness to sell or other documentation that the 
property is for sale.  All acquisitions, including less than fee title (easements) shall 
be in perpetuity.  In addition, for easements, submit a copy of the proposed 
easement language.  Easement agreements must guarantee the authority, in 
perpetuity, to use the property for the purposes specified in the application. 
 
Please consult with SNC staff for examples of conservation easement types. 
 

12.   Land Tenure (For Site Improvement/Restoration Projects) 
   

Applicants must certify to the SNC that they have adequate tenure to, and site 
control of, properties to be improved.   
 
Adequate tenure includes, but is not limited to: 
• Fee title ownership. 
• An easement necessary for completion of the project consistent with the 

terms and conditions of the grant contract.   
• Agreements where the applicant has adequate site control* for the purposes 

of the project. 
 

*  Adequate site control is the power or authority to:  Conduct activities that are 
necessary for completion of the project consistent with the terms and conditions 
of the grant contract.   

 
If property is owned in fee title, applicants can include the recordation number(s) on 
the application form or on a separate sheet attached to the application form.  
Recordation numbers are found on the deed or may be obtained through the 
applicable county recorder’s office. If property is not owned in fee title, provide 
documentation (lease, easement, agreement, etc.) verifying that the land tenure 
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requirement has been met. 
 
Land Tenure Requirements – Alternate Process 
When an applicant does not have tenure at the time of application, but intends to 
establish tenure via an agreement that will be signed upon grant authorization, the 
applicant may choose to follow the alternate land tenure process by: 
 
• Submitting a copy of the proposed agreement, as well as letters from the 

applicant and the prospective landlord in which each commits to sign the 
proposed agreement should the application be successful.   

Once a project has been authorized for funding, the applicant must submit a fully-
executed agreement which meets the land tenure requirements within 30 days of 
Board authorization to execute the grant contract.  

Section II

13.  California Environmental Quality Act (CEQA) Compliance 
 
The applicant is required to comply with CEQA for all projects.  Applicants should 
consult with SNC staff as soon as possible regarding the appropriate process and 
documents required.  Applicants are also encouraged to refer to 
http://ceres/ca/gov/ceqa/ for additional information about CEQA review.   
 
State or local agency applicants must complete the CEQA process by filing a Notice 
of Exemption or a Notice of Determination with the State Clearinghouse no later than 
two weeks prior to the noticed SNC Board Meeting at which the Board would 
consider project applications.   
 
The SNC will generally serve as a responsible agency for purposes of CEQA 
compliance for Proposition 84 SNC grants.  However, in extenuating circumstances, 
the SNC may serve as a lead agency. 
 

14.  Leases or Agreements   
 

Provide a list of all other leases, agreements, memoranda of understanding, etc., 
affecting project lands or the future operation and maintenance thereof (if 
applicable), excluding those relevant to land tenure, which should be included under 
item 12 (page 29).  If not applicable, state that it is not applicable, and provide the 
reason(s) why. 
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15.  Regulatory Requirements 
 

Provide a list of existing and additional required permits, whether an application has 
been filed, contact information for the permitting agency staff, information on the 
status of each application, and an indication of when permit approval is expected.  If 
not applicable, state that it is not applicable, and provide the reason(s) why.   
Examples of potential permitting agencies include: 
 

• California State Lands Commission 
• California Department of Fish and Game  
• US Fish and Wildlife Service 
• US Army Corps of Engineers  Section II

• Regional Water Board 
• State Historic Preservation Office 
• California Native American Heritage Commission  
• Local government agencies 
 

D. Selection Process for Competitive and Category 1 Strategic Opportunity Grants 
 

• Applicants submit a complete grant application to the SNC by the deadline.  
(Fixed deadline applies only to Competitive Grants.)  

• Application reviewed by staff for completeness and eligibility. 
• Complete, eligible applications evaluated by the SNC staff.  In evaluating 

projects, SNC staff may involve other parties as necessary and appropriate. 
• In evaluating applications, SNC may consider authorizing partial funding with 

concurrence from grant applicant and with agreement that meaningful 
progress toward the goal can be made.  

• Site visits will be scheduled as necessary and appropriate; scores may be 
adjusted as a result of the site visit. 

• The SNC staff recommends projects for funding to the Board. 
• The Board determines the final authorizations.  
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III.   Category 2 and 3 Strategic Opportunity Grants Application 
Requirements, Checklist, and Selection Process  

 
SOG grants will be available on an on-going basis contingent upon availability of funds.  
SOG Category 2 and 3 grants are intended to provide the SNC flexibility to address 
various needs and time-sensitive opportunities for all project types except acquisition 
and site improvement/restoration grants in all program areas consistent with 
Proposition 84.  Acquisition and site improvement/restoration projects are covered under 
Competitive Grants and Category 1 SOGs.  
 
Category 2 and 3 SOGs may be used for activities including, but not limited to: 
 

• Initial project planning & development 
• Environmental review 
• Appraisal services  
• Capacity-building 
• Educational efforts 
• Research 
• Publications 
• Events 
• Procurement of equipment to ensure protection of water resources and related 

landscapes 

Section III

• Monitoring and assessments  
 
In addition, Category 2 SOGs only may be used for funding for staff, provided that the 
staff activity results in tangible outcomes consistent with Proposition 84 and that the 
funding is one-time in nature.   
 
 
SOG Category 2 grants are for projects less than $50,000, and SOG Category 3 grants 
are for projects $50,000 or more.  There is no upper limit on Category 3 SOG 
authorization size, subject to fund availability.    
 
A.  SOGs and the Application Process  
 
Applicants should first consult with SNC staff to determine the specific information 
needed prior to a grant application.  This may include a pre-project description not more 
than one page long.   Applicants will then submit a grant application, which will be 
evaluated by the SNC staff for completeness and compliance with program 
requirements. 
 
All application materials and forms will be available from the SNC Web site or SNC 
offices by request.  Some application items may be submitted electronically.  Please 
consult with SNC staff to coordinate submittal and ensure receipt. Hard copies of all 
signature pages must be sent to the SNC and postmarked by the posted due date.  
If submitted as a hard copy, the application should be an unbound original with all 
appropriate signatures, and delivered to the SNC at:  11521 Blocker Drive, Suite 205, 
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Auburn, CA 95603.      
 
B.  Application Checklist  
 
The project application shall consist of one copy of each of the items listed on the 
checklist (below), in the order in which they appear on the checklist.  Each item is 
described in more detail on the following pages, with examples where appropriate.   
 

1.   Application Form  
2.   Authorization to Apply or Resolution 
3.   Project Proposal 
4.   Project Summary and Budget 
5.   Long-Term Plan 
6.   California Environmental Quality Act (CEQA) Compliance 

 

Section III
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1.    Application Form 
 
The application form must be completed and signed by the applicant’s authorized 
representative. 

Section III
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SIERRA NEVADA CONSERVANCY 
PROPOSITION 84 PROGRAM APPLICATION 

 
(Each site shall be considered a project; each project will have its own application.) 

 

1. PROJECT NAME 2. PROJECT TYPE (Check 1 box only) 

Strategic Opportunity Grants 

    Category 2        Category 3      

3. TYPE OF ACTIVITY 
  Initial project planning & 

development 
  Educational efforts 
  Research 
  Publications 
  Events 

   Procurement of equipment to ensure 
protection of water resources & related 
landscapes 

  Other (please specify)__________________________ 
  Environmental review 
  Appraisal services  
  Capacity-building 

4. APPLICANT (Agency name, address, and zip code) 

5. APPLICANT’S AUTHORIZED REPRESENTATIVE 
Name and title – typed or printed                                                 Email Address                                      Phone 

 

6. PERSON WITH DAY-TO-DAY RESPONSIBILITY FOR ADMINISTRATION OF THE GRANT  
(If different from Authorized Representative) 
Name and title – typed or printed                                                 Email Address                                      Phone 

Section III

 

7. Grant Request Amount                                       $_______________________________________ 

    Other Sources of Funds Amount                           $_______________________________________ 

    TOTAL PROJECT COST                                      $_______________________________________ 

8. PROJECT ADDRESS (Include zip code) 

9. COUNTY NEAREST INCORPORATED CITY 
(Is project within city limits?) 

 

10. SUMMARY OF WORK TO BE COMPLETED (Items of work to be completed with SNC Proposition 84 Funds.  Do not 
include Project merits.) 

I certify that the information contained in the Application, including required attachment, is accurate. 
 
_______________________________________            _______________________________________ 
Signed (Authorized Representative)      Date 
 
_______________________________________             
Name and Title (print or typed) 

 
33



 

2.   Authorization to Apply or Resolution 
 
Provide a copy of documentation authorizing applicant to submit application.  
Sample authorizing resolutions follow.  In the event that a resolution is not feasible, a 
letter signed by a board officer indicating the board’s support of the project, and 
authorizing submittal of the project grant application, would be acceptable. 

 

Section III
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For grant application coming from Non-Governmental Organization – Sample 
Resolution for Governing Board (Board of Directors) 

 
SAMPLE RESOLUTION 

 
Board of Directors Resolution No. __________ 

 
In the matter of:  A RESOLUTION 
APPROVING THE APPLICATION FOR 
GRANT FUNDS FOR THE 
_______________________________ 
GRANT PROGRAM UNDER THE 
_______________________________ 
ACT OF _________________ [DATE] 
 

 
Resol. No: ________________

Date: ____________________

 

 
 
The following RESOLUTION was duly passed by the Board of Directors of the 

_________________________________ [NGO name] at a regular meeting held 

__________ [date], by the following vote: 

Section III

 

Ayes:              

Noes:              

Abstentions:            

Absent:             

 
Signed and approved by: 

 
             
      Chair, Board of Directors 

 
WHEREAS, the Legislature and Governor of the State of California have provided 
Funds for the program shown above; and 
WHEREAS, the Sierra Nevada Conservancy (SNC) has been delegated the 
responsibility for the administration of a portion of these funds through a local 
assistance grants program, establishing necessary procedures; and 
WHEREAS, said procedures established by the Sierra Nevada Conservancy require a 
resolution certifying the approval of application(s) by the Applicant’s governing board 
before submission of said application(s) to the SNC; and 
WHEREAS, the Applicant, if selected, will enter into an agreement with the SNC to 
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carry out the project; and 
WHEREAS, the ______________________________ [NGO name] has identified the 
___________________ [project name] as valuable toward meeting its mission and 
goals. 
 
BE IT HEREBY RESOLVED by the Board of Directors of the ____________________, 
[NGO name] that this Board: 

1. Approves the submittal of an application for the ______________ project; and 
2. Certifies that Applicant understands the assurances and certification 

requirements in the application; and 
3. Certifies that Applicant or title holder will have sufficient funds to operate and 

maintain the resource(s) consistent with the long-term benefits described in 
support of the application; or will secure the resources to do so; and 

4. Certifies that Applicant will comply with all legal requirements as determined 
during the application process; and 

5. Appoints ______________________, or designee, as agent to conduct all 
negotiations, execute and submit all documents, including but not limited to: 
applications, agreements, payment requests, and so on, which may be 
necessary for the completion of the aforementioned project(s). 

Section III 
PASSED AND ADOPTED by the ____________________________ [NGO name] on 
the __th day of ___________, 20__. 
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For grant application coming from county government – Sample Resolution for 
Governing Board (Board of Supervisors) 

 
SAMPLE RESOLUTION 

 
Before the Board of Supervisors 

 
County of ________, State of California 

 
In the matter of:  A RESOLUTION 
APPROVING THE APPLICATION FOR 
GRANT FUNDS FOR THE 
_____________________________ 
GRANT PROGRAM UNDER THE 
_____________________________ ACT 
OF ________________________ [DATE] 
 

Resol. No: ____________________

Ord. No: ______________________

First Reading: _________________
 

 
The following RESOLUTION was duly passed by the Board of Supervisors of the 

County of ____________ at a regular meeting held __________ [date], by the following 

vote on roll call: 

Section III

 
Ayes:              

Noes:              

Abstentions:            

Absent:             

 
Signed and approved by me after its passage. 
 
             
       Chair, Board of Supervisors 
ATTEST: 
Clerk of said Board 
 
      
 

 
WHEREAS, the Legislature and Governor of the State of California have provided 
Funds for the program shown above; and 
WHEREAS, the Sierra Nevada Conservancy (SNC) has been delegated the 
responsibility for the administration of a portion of these funds through a local 
assistance grants program, establishing necessary procedures; and 
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WHEREAS, said procedures established by the Sierra Nevada Conservancy require a 
resolution certifying the approval of application(s) by the Applicant’s governing board 
before submission of said application(s) to the SNC; and 
WHEREAS, the Applicant, if selected, will enter into an agreement with the SNC to 
carry out the project; and 
WHEREAS, the County has identified the ___________________ [project name] 
project as valuable toward meeting its mission and goals. 
 
BE IT HEREBY RESOLVED by the Board of Supervisors of the County of __________, 
State of California, that this Board: 

1. Approves the submittal of an application for the ______________ project; and 
2. Certifies that Applicant understands the assurances and certification 

requirements in the application; and 
3. Certifies that Applicant or title holder will have sufficient funds to operate and 

maintain the resource(s) consistent with the long-term benefits described in 
support of the application; or will secure the resources to do so; and 

4. Certifies that Applicant will comply with all legal requirements as determined 
during the application process; and 

Section III

5. Appoints ______________________, or designee, as agent to conduct all 
negotiations, execute and submit all documents, including but not limited to: 
applications, agreements, payment requests, and so on, which may be 
necessary for the completion of the aforementioned project(s). 
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3.  Project Proposal 
 

Provide a written proposal, which answers each question or responds to each 
statement in the SOG project proposal and evaluation criteria as it pertains to the 
project.    
 
Limit the project proposal to no more than 10 pages, 8 ½” x 11” paper, single-sided, 
double-spaced, with 12-point font.  Attachments do not count as part of the 10 
pages.   
 

Proposal Evaluation Criteria 
 
In evaluating proposals for Category 2 and 3 SOG funding, the SNC will use the 
criteria listed below.  However, a point system will not be utilized due to the ongoing 
nature of the grant application process.  SOG recommendations will be made at the 
discretion of the SNC staff and the Executive Officer, consistent with the Strategic 
Plan and Proposition 84 Grants Guidelines. 

  
A. Land and Water Benefits  
 
Describe how the project contributes to the protection and restoration of rivers, lakes 
and streams, their watersheds and associated land, water, and other natural 
resources.  Include how the project provides direct and indirect benefits, avoids 
adverse impacts, and addresses existing or potential threats to water and 
watersheds and other natural resources.  Describe how the investment of public 
funds will lead to long-term benefits. 

Section III

 
B. SNC Program Goals  

 
Describe how the project addresses one or more of the SNC program goals listed 
below.  Projects that provide multiple benefits will be given priority. 
 

1. Provide increased opportunities for tourism and recreation. 
2. Protect, conserve, and restore the region's physical, cultural, archaeological, 

historical, and living resources. 
3. Aid in the preservation of working landscapes. 
4. Reduce the risk of natural disasters, such as wildfires. 
5. Protect and improve water and air quality. 
6. Assist the regional economy through the operation of the SNC's program. 
7. Undertake efforts to enhance public use and enjoyment of lands owned by 

the public. 
 

C. Cooperation, Community Support, and Leveraging   
 
1. Describe demonstrated community support and project partners. 
2. Describe the efforts to include various stakeholders in planning and/or 

implementation of the project.  Provide information on the following: 
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a. Consultation and cooperation with local, State, and federal agencies, 
including methods used to solicit participation. 

b. The involvement of stakeholders in designing and/or implementing the 
project, including methods used to solicit participation. 

3. Describe any monetary and/or in-kind support that is a part of the project.  
Note: Other contributions to the project are not required to receive a grant; 
however, projects that include other sources of funds will be more competitive.   

4. Identify the source and amount of funds already committed to the project and 
the expected timing of those funds. Cite specific dollar amounts for cash 
contributions, in-kind services, volunteer effort, technical expertise, etc. 

5. Explain how the project will be completed using grant funds and other sources 
of funds, and explain the timing of availability of all funding. 

 
4.   Project Summary and Budget 

 
Provide a summary (one-page maximum) that describes key elements of the project, 
including a proposed budget.   
 

5.   Long-Term Plan 
 
If appropriate, please describe how this project contributes to a larger long-term 
goal.  Describe what the next steps for the project would be, and how your agency or 
organization would support these. 

Section III 
6.   California Environmental Quality Act (CEQA) Compliance 

 
Applicants should consult with SNC staff as soon as possible regarding the 
appropriate process and documents required.  Applicants are also encouraged to 
refer to http://ceres/ca/gov/ceqa/ for additional information about CEQA review. 
 
The SNC will generally serve as a responsible agency for purposes of CEQA 
compliance for Proposition 84 SNC grants.  However, in extenuating circumstances, 
the SNC may serve as a lead agency. 

 
C. SOG Selection Process 
 

• SNC assesses grant applications for completeness and eligibility. 
• In evaluating applications, SNC staff may involve other parties as necessary and 

appropriate. 
• SNC may consider authorizing partial funding with concurrence from grant 

applicant and with agreement that meaningful progress toward the project goal 
can be made.  

• Site visits may be scheduled, as necessary and appropriate.  
• The SNC staff recommends projects for funding to the Board (or Executive 

Officer as appropriate). 
• The Board (or Executive Officer under delegated authority) authorizes funding for 
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successful applications.  Grants of $50,000 or more must be authorized by the 
Board, which may be done at any noticed Board Meeting.   

 

Section III
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IV. Grants Contracts Process 
 
Once a grant is authorized, a contract for the grant amount will be entered into between 
the SNC and the grantee.  The grant contract will include a detailed description of the 
property to be acquired, and/or the scope of work to be accomplished.  It will also 
contain certain standard State contract language and a Payee Data Record (Std. 204).   
SNC will prepare the contract, which will then be signed by the grantee and returned to 
SNC for approval.   
 
A.  Sample Grants Contracts 
 
Sample grants contracts for each project type are available separately (and called 
Sample Grants Contracts) for those who desire as much information about 
requirements as possible in the event that their grants are authorized.  The sample 
contracts are provided to highlight particular contract provisions, and are not intended to 
substitute for a project-specific contract.  Each contract will have unique characteristics 
pertinent to the individual contract.  The contract provisions cover topics such as 
advances, payments, and accounting and audit requirements.  
 
 
 
 
 

Section IV
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V.  Glossary of Terms 
 
Unless otherwise stated, the terms used in this Application Packet shall have the 
following meanings: 
 
Acquisition – To obtain fee title interest or any other interest in real property including 
Easements, leases and development rights.  All rights obtained, whether purchased, 
donated, or otherwise conveyed are to be permanent.  Rentals do not constitute 
Acquisition. 
 
Applicant – Eligible entities as defined by the SNC program. 
 
Application – The individual Application form and its required attachments for Grants 
pursuant to the SNC Program. 
 
Authorized Representative – The designated position authorized in the Resolution to 
sign all required Grant documents including, but not limited to the Grant Contract, the 
Application form, payment requests, and Grant Completion Packet forms.  The 
Authorized Representative may designate an alternate by informing Snc in writing. 
 
Board – The governing body of the Sierra Nevada Conservancy as authorized by PRC 
Section 33321. 
 
Bond or Bond Act - Proposition 84, Safe Drinking Water, Water Quality and Supply, 
Flood Control, River and Coast Protection Bond Act of 2006  
 
Capital Improvement Projects that utilize Grant funds for Acquisition of land or Site 
Improvements. 
 
CEQA – the California Environmental Quality Act as stated in the Public Resources 
Code Section 21000 et seq.; Title 14 California Code of Regulations Section 15000 et 
seq.  CEQA is a law establishing policies and procedures that require agencies to 
identify, disclose to decision makers and the public, and attempt to lessen significant 
impacts to environmental and Historical Resources that may occur as a result of a 
proposed project to be undertaken, funded, or approved by a local or state agency.  For 
more information, refer to http://ceres.ca.gov/ceqa/.   
 
Conservation Easement - Any limitation in a deed, will or other instrument in the form of 
an Easement, restriction, covenant or condition which is or has been executed by or on 
behalf of the owner of the land subject to such Easement and is binding upon the 
successive owners of such land, and the purpose of which is to retain land 
predominantly in its natural, scenic, historical, agricultural, forested or open-space 
condition. (Civil Code Section 815.1) 

Section V

 
Competitive – A process whereby Projects are ranked and selected based upon 
program specific criteria. 
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Conservancy – Sierra Nevada Conservancy as defined in PRC Section 33302 (b). 
 
Contract – An agreement between the Conservancy and the Grantee specifying the 
payment of funds by the Conservancy for the performance of the Project Scope within 
the Contract Performance Period by the Grantee. 
 
Contract Performance Period – The period of time during which the grant scope eligible 
costs may be incurred, and the work described in the grant scope must be completed.  
Eligible costs incurred during this period may be funded from the grant. 
 
Contract Term – The period of time that includes the Contract Performance Period, plus 
time for all work to be billed and paid by the state. This period is the same as the 
beginning and ending dates of the contract. 
 
Easement - An interest in land entitling the holder thereof to a limited use or enjoyment 
of the land in which the interest exists.  
 
Executive Officer - The person appointed the manager of the SNC. 
 
Fair Market Value - The value placed upon property as supported by an appraisal that 
has been reviewed and approved by the California Department of General Services or 
other designated authority.   
 
Eligible Costs – Expenses incurred by the Grantee during the Contract Performance 
Period of an approved Contract, which may be reimbursed by the Conservancy.  (See 
page 3)  
 
Grant – Funds made available to a Grantee for Eligible Costs during a Contract 
Performance Period. 
 
Grantee – An entity that has a Contract for Grant funds. 
 
Grant Scope – Description of the items of work to be completed with Grant Funds as 
described in the Application form and cost estimate. 
 
Historical Resource – Includes, but is not limited to, any building, structure, site, area, 
place, artifact, or collection of artifacts that is historically or archaeologically significant 
in the cultural annals of California. 
 
In-Kind – Donations that are utilized on the project, including materials and services.  
These donations shall be eligible only as Other Sources of Funds. 
 
Nonprofit Organization - a private, nonprofit organization qualified to do business in 
California and qualified exempt status under Section 501(c)(3) of Title 26 of the United 
States Code.   

Section V 
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Other Sources of Funds - Cash or In-Kind contributions that are necessary or used to 
complete the acquisition or site improvement/restoration project beyond the Grant 
Funds provided by this program. 
 
Preservation - Rehabilitation, stabilization, Restoration, development, and 
reconstruction, or any combination of those activities.  
 
Project– The work to be accomplished with Grant funds.   
 
Project Manager– An employee of the SNC, who acts as a liaison with the Applicants or 
Grantees and administers grant funds, ensures compliance with guidelines and the 
Grant Contract.  
 
Proposition 84 - See Bond. 
 
Protection -  Those actions necessary to prevent harm or damage to rivers, lakes, and 
streams, their watersheds and associated land, water, and other natural resources, or 
those actions necessary to allow the continued use and enjoyment of property or natural 
resources and includes acquisition, restoration, preservation and education. 
 
Public Agencies – Any city, county, district, or joint powers authority; State agency; or 
federal agency. 
 
Region - Sierra Nevada Region as defined in PRC Section 33302 (f). 
 
Regional Significance – providing benefits that affect all or a substantial portion of the 
SNC region. 
 
Restoration - The improvement of physical structures or facilities and, in the case of 
natural systems and landscape features includes, but is not limited to, Projects for the 
control of erosion, the control and elimination of invasive species, prescribed burning, 
fuel hazard reduction, fencing out threats to existing or restored natural resources, road 
elimination, and other plant and wildlife habitat improvement to increase the natural 
system value of the property.  
 
Site Improvements - Project activities constituting restoration or protection or both. 
 
SNC – Sierra Nevada Conservancy. 
 
Stewardship Plan - Means a plan to provide ongoing implementation and management 
associated with the Acquisition of a Conservation Easement or Site 
improvement/restoration Project. Section V

 
Total Project Cost – The amount of the Other Sources Of Funds combined with the 
Grant request amount that is designated and necessary for the completion of a Project.  
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Trail – A thoroughfare or track for pedestrian (including assistive mobility devices), 
skating or skateboarding, equestrian, skiing, canoeing, kayaking, bicycling or off 
highway vehicle activities. 
 
Tribal Organization - Indian tribe, band, nation, or other organized group or community, 
or a tribal agency authorized by a tribe, which is recognized as eligible for special 
programs and services provided by the United States to Indians because of their status 
as Indians and is identified on pages 52829 to 52835, inclusive, of Number 250 of 
Volume 53 (December 29, 1988) of the Federal Register, as that list may be updated or 
amended from time to time.  
 
Working Landscape(s) - Lands producing goods and commodities from the natural 
environment (most commonly farms, ranches, and forests).  For many communities, 
these lands are an important part of the local economy, culture, and social fabric. 

Section V
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Trail – A thoroughfare or track for pedestrian (including assistive mobility devices), 
skating or skateboarding, equestrian, skiing, canoeing, kayaking, bicycling or off 
highway vehicle activities. 
 
Tribal Organization - Indian tribe, band, nation, or other organized group or community, 
or a tribal agency authorized by a tribe, which is recognized as eligible for special 
programs and services provided by the United States to Indians because of their status 
as Indians and is identified on pages 52829 to 52835, inclusive, of Number 250 of 
Volume 53 (December 29, 1988) of the Federal Register, as that list may be updated or 
amended from time to time.  
 
Working Landscape(s) - Lands producing goods and commodities from the natural 
environment (most commonly farms, ranches, and forests).  For many communities, 
these lands are an important part of the local economy, culture, and social fabric. 

Section V
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Sierra Nevada Conservancy Agenda Item XIII 
July 26, 2007 2007-2008 Action Plan  
 
 
Background 
 
During the 2006-07 fiscal year, the SNC developed and implemented its first Action 
Plan comprised of seventeen action items identified in the SNC’s five-year Strategic 
Plan.  Items in the Action Plan were of an organizational nature, and identified in the 
Strategic plan to help the SNC prepare for ongoing business.  Thirteen of the Items 
were completed and four will be carried over into the 2007-08 Action Plan.  Most items 
identified in the 2007-08 Action Plan will be Programmatic in nature, focusing on 
accomplishing tasks associated with the SNC’s seven program areas.  The updated 
plan contains 10 items with specific timelines for completion. 
 
Carryover Items from 2006-07 Action Plan 
 
Goal 1.1 - Determine location of a permanent headquarters location that will meet the 
SNC’s needs and add economic value to the community. 
 
Goal 3.2 - Based on this assessment and the information technology assessment, work 
with communities to develop a plan to address technological, communication, and 
technical assistance needs.   
 

Goal 4.1 - Develop, in collaboration with other organizations, environmental, economic 
and social well being indices to monitor the progress in the various program and 
geographic areas.  The indices will identify the key indicators to be monitored and 
measured and clearly identify performance standards.  
  
Goal 4.2 - Develop a program activity tracking system to ensure equitable distribution, 
over time, of resources across the Region, Sub-Regions and programs recognizing the 
need to act based on opportunity, available funding and regional difference. 
 
2007-08 Action Plan Goals 
 
The 2007- 08 Action plan contains a total of fourteen goals including four carried-over 
from 2006-07.  Ten of these goals are from the Program Areas identified in the Strategic 
Plan.   Many of the Program areas have similar goals related to identifying funding and 
resources.  These goals have been combined into one goal for inclusion in the Action 
Plan.  Implementation of the Conservancy’s $17 million grant program is also identified 
as a separate goal.  The remainder of the Program Goals will require several years to 
complete and are ongoing in nature.  The SNC will track progress in all goal areas and 
report regularly.  
 



Sierra Nevada Conservancy Agenda Item XIII 
July 25-26, 2007 Action Plan Update 
Page 2  
 
 
Reporting Progress
 
Staff will report progress at each Board meeting and post progress reports on the SNC 
Website.   
 
Recommendation 
 
Adopt 2007-08 Action Plan and authorize staff to take actions necessary to successfully 
implement it.  
 



 
 
 
 
 
 

Sierra Nevada Conservancy 
 

Action Plan 
 

July 2007 – June 2008 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2007 -08 Budget Overview 
 
 
 
 

2007-08 SUPPORT FUNDS  
 FUNDING SOURCE:  CA. ENVIRONMENTAL LICENSE PLATE FUND 

 
SIGNIFICANT ANTICIPATED EXPENDITURES  
                                                                                                                                     $ in Thousands 

STAFF & OPERATING EXPENSES $1,929
CONTRACTS & COMMUNITY SUPPORT $1,400

INTERAGENCY AGREEMENTS -$300
PROGRAM IMPLEMENTATION -$900
COMMUNITY SUPPORT            -$200

FACILITIES OPERATION $245
EQUIPMENT & VEHICLES $330
TOTALS, 2007-08 SUPPORT FUNDS $3,904
 
REIMBURSEMENT AUTHORITY      $  200
 
TOTALS, SUPPORT FUNDING             $4,104 
 

Proposition 84 Funding 
FUNDING SOURCE: SAFE DRINKING WATER, WATER QUALITY & SUPPLY, FLOOD CONTROL, RIVER & 
COASTAL PROTECTION FUND OF 2006  

 
STAFF & OPERATING EXPENSES $500
GRANT FUNDING $17,000
TOTALS, 2007-08 BUDGET CHANGE PROPOSAL $17,500
 
TOTALS, GOVERNOR’S BUDGET $    21,2604
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Organizational and Staffing Overview 
 
In order to successfully implement the 2007 – 2008 Action Plan, the SNC will use 
a combination of full time staff, retired annuitants and consultants.  We will 
continue to work collaboratively with a variety of state, federal and local agencies, 
as well as non-governmental partners in gaining assistance, information and 
expertise. 
 
The Executive Officer is primarily responsible for overseeing the effective 
completion of the 2007-2008 Action Plan.  The Assistant Executive Officer and 
Program and Area Managers will have responsibility for coordinating and 
monitoring implementation of the 2007-2008 Action Plan.  All SNC staff will 
consider the implementation of the action plan as a top priority. 
 
Progress on implementing the Action Plan (and the Strategic Plan) will be 
regularly reported to the Board and on the SNC website.   

 
The Process 
 
As mentioned above, the SNC will work collaboratively with a wide range of 
partners in carrying out the actions called for in the 2007-2008 Action Plan.  
These actions will be completed through the implementation of projects funded by 
SNC Proposition 84 grants, providing facilitation and coordination support, 
participating in and sponsoring numerous meetings, conferences, and workshops, 
and providing technical support.  It is also anticipated that outreach efforts in the 
state’s major metropolitan areas will continue to occur in order to assure that 
these areas recognize the important benefits that accrue from the region. 
 
Organizational Strategic Goals 
 
Seventeen Action Items were identified in the 2006-2007 Action Plan for 
completion.  Significant progress has been made on most of those items, however 
completion of some will carry over into the 2007-2008 Action Plan. 

 
Program Goals 
 
The 36 actions called for in the program area of the Strategic Plan do not have 
specific timelines associated with them.  SNC staff has identified a number of 
those actions that will be completed in 2007-08.  These represent actions for 
which a clear deliverable is identified.  Most of the remaining goals are ongoing in 
nature and will be achieved as part of the implementation of the SNC program, 
primarily through the awarding of grant funds.  The SNC will continue to focus on 
implementing a single program across all of the issue areas, ensuring over time, 
equitable distribution of resources programmatically and geographically. 
 
 



2007 -08 Actions 

Overarching Actions 

 Successfully award $17 million in Proposition 84 funds for projects that will 
contribute to the implementation of the SNC mission and the objectives of 
Proposition 84. (July 2007 – June 2008) 

 Develop and make available a list of resources, consultants, organizations, 
etc. with skills, expertise and knowledge to assist communities with 
projects consistent with SNC Program Goals (October 2008)  

 Identify specific funding sources that may complement the SNC activities in 
order to achieve Program Goals (October 2007) 

Organizational Actions (Continued from 2006-07) 
 

 Based on the education and the information technology assessment, work 
with communities to develop a plan to address technological, 
communication, and technical assistance needs (January 2008) 

 
 Develop, in collaboration with other organizations, environmental, 

economic and social well being indices to monitor the progress in the 
various program and geographic areas.  The indices will identify the key 
indicators to be monitored and measured and clearly identify performance 
standards (January 2008)  

 
 Determine location of a permanent headquarters location that will meet the 

SNC’s needs and add economic value to the community (June 2008) 
 
Programmatic Actions 
 

 Identify critical information needs at the regional and community level to 
assist in assessing resource protection needs (January 2008) 

 
 Develop a strategy to work in partnership with other governmental 

agencies, non-governmental organizations, and other interested parties to 
identify information, assistance and resources needed to support 
community projects that protect, conserve and restore the regions 
important resources (January 2008) 

 Develop a strategy to partner with local governments to identify 
information, technical assistance and resources that would be of value in 
local land use decision making (January 2008) 

 Identify and support incentive-based programs that complement and 
enhance regulatory efforts to achieve environmental protection and 
sustainability goals. (January 2008)  

 



 Develop and make available a comprehensive guide to recreational and 
tourism opportunities in the Sierra, in cooperation with other organizations 
within the region (June 2008) 

 
 Identify incentives to private and public landowners to manage the upper 

watershed to increase natural water storage and groundwater recharge 
(June 2008)  

 In cooperation with local governments, identify strategies to reduce the 
wildland-urban interface fire risk created by building structures that are 
within or encroach upon adjacent wildlands.  (June 2008) 

  
   #  #  #  # 
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Overview 
 
Measuring the affect of the Conservancy’s programs and monitoring region conditions is 
a critical aspect of a successful program.  Goal 4.1 of the Conservancy’s Strategic Plan 
tasks the SNC to “develop, in collaboration with other organizations, environmental, 
economic and social well-being indices to monitor the progress in the various program 
and geographic areas.  The indices will identify the key indicators to be monitored and 
measured and clearly identify performance standards.” 
  
As reported at the May meeting, staff is presenting a proposed approach for developing 
Environmental, Economic, and Social Indices and Performance Measures.  Since the 
May meeting, the SNC has engaged a team of experienced professionals to prepare a 
plan for the development of indices and performance measures.  Staff has been 
communicating with partners throughout the Region during grants guideline workshops 
and public meetings to gain insights on development of performance measures 
appropriate for the Sub-Regions and Region as a whole.  
 
Staff has also been involved with updating and distributing the Sierra Business 
Council’s (SBC) State of the Sierra Report, and participated in the Region wide 
workshop series organized by SBC.  A segment of each workshop focused on 
appropriate indicators to be used in the region and community.   
 
Excerpts of a presentation to be made at the July meeting are included with this agenda 
item. 
 
Implementation
 
Staff will develop a scope of work for a competitively bid contract to complete this task.  
Development of the indices will include an inventory of existing work completed and 
underway in the Region and a needs assessment.    Staff will work with the consultants 
to develop appropriate interim performance measures prior to the solicitation of grant 
proposals in the fall.  An initial set of indices and performance measures is expected by 
January 2008.  The indices and performance measures will be developed using a 
transparent process, proving ample opportunity for public comment and participation. 
 
The staff has worked with the team to prepare a presentation on the process that will be 
presented to the Board at this meeting. 
 
Recommendation  
 
This is an Informational item only; however any direction from the Board at this time 
would be helpful in developing the final plan.  Status reports will be provided to the 
Board at each Board meeting. 
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Introduction

An indicator is a measure of overall system 
health or condition.  Indices are groups of 
indicators.  

Performance and outcome measures tie directly 
to program and project goals. 

At SNC, the direction is clear: 

Basis of understanding…

Goal 4.1: To develop in collaboration with other 
organizations, environmental, economic, and 
social well-being indices … and clearly identify 
performance standards. 

What Gets Measured, Gets Done!
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July 26, 2007  SNC License Plate 

 
Background 
 
At the October 2006 Board Meeting, the Board authorized the Executive Officer to take 
actions necessary to prepare an application for a specialized license plate to the 
Department of Motor Vehicles (DMV) and appointed a Board committee consisting of 
Boardmembers Sher and Yamaguchi to provide guidance to staff. 
 
At the December 2006 Board Meeting the Board authorized the Executive Officer to 
take actions necessary, in consultation with Board committee, to produce a license plate 
design to be presented to the Board for approval at the February Board Meeting.  In 
addition, staff was directed to work with interested parties to explore options for the 
creation of a non-profit entity to oversee the license plate effort and meet the fiduciary 
responsibilities of collecting funds and transferring them to the SNC. 
 
At the February 2007 Board Meeting the Board provided general direction to the 
Committee and staff regarding design elements including a representation of water, 
snow-capped mountains, native vegetation, and/or native wildlife.  The Board also 
provided direction to the Executive Officer to work with the Sierra Fund in development 
of a marketing campaign. 
 
At the May 2007 Board Meeting the Board was updated on development of the plate 
design and consultations with DMV and California Highway Patrol (CHP) regarding 
design guidelines, production methods, and timelines for production.  Discussion was 
also held regarding consistency with SNC logo.  The Board directed staff to continue 
developing a variety of design alternatives and to provide the Board with a preferred 
design at the July 2007 meeting. 
 
SNC Responsibilities 
 
Under provisions of the law, the SNC has the following responsibilities: 
 

• Submit an application to DMV, requesting approval of a specialized plate, 
including plate design. 

• Submit at least 7,500 paid license plate applications to DMV within 1-year of 
DMV’s approval of the proposed plate. 

 
Public funds may not be expended in the marketing of the specialized plates. 
 
Once 7,500 applications have been submitted to DMV and a specialized plate has been 
issued, funds raised through plate sales and renewals (less the amount needed to 
defray DMV’s costs of producing and administering the specialized plate), are available 
for appropriation to the SNC.  During any fiscal year, the SNC may use up to 25% of the 
funds made available to it from the license plate fees to cover “administrative costs, 
marketing, or other promotional activities associated with encouraging applications for 
or renewal of the specialized plate.” 
 
It should also be noted, that according to DMV, once they have certified that at least 
7,500 valid registrations have been submitted, it will be approximately 9-months before 
the first plate will be issued. 
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Design 
 
Under provisions of the statute, the license plate may include a distinctive design, decal, 
or descriptive message in a space not larger than two inches by three inches to the left 
of the numerical series and a space not larger than five-eighths of an inch in height 
below the numerical series.  Staff and the committee have worked with consultants and 
the winner of the SNC logo campaign to develop a design that meets statutory 
requirements and represents an attractive alternative for California motorists.  A 
recommended design is being presented to the Board at this meeting (design will be 
provided to board and public at the meeting and is not included in this agenda item). 
 
Marketing 
 
As noted above, state funds may not be expended for the marketing of the license plate.  
Therefore, the SNC has entered into a Memorandum of Agreement with the Sierra Fund 
to provide the framework for a successful campaign and clearly identifying the 
responsibilities of the SNC and the Sierra Fund.  The SNC and the Sierra Fund are 
working with consultants to develop a marketing campaign plan.   
 
Staff and Committee Recommendation  
 
Staff and the Committee recommend that the Board approve the proposed License 
Plate design concept, authorizing staff to finalize the design in consultation with DMV 
and necessary graphic art consultants.  Further, staff is directed to continue 
coordination on the development and implementation of a license plate marketing 
campaign with the Sierra Fund and other partners. 
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Background 
 
In December 2005, the Conservancy Board adopted a general delegation of authority to 
the Executive Officer to carry out the regular administration of the Conservancy's 
operations.  In the area of Conservancy contracts, the delegation authorized the 
Executive Officer to enter into contracts and agreements:   (1) to carry out the express 
resolutions of the Board, and other general authority delegated by the Board to the 
Executive Officer; (2) for administrative purposes; and (3) for program and project 
development, in amounts not to exceed $50,000.   
 
At the time it adopted the delegation of authority, the Board reserved all final decision-
making with respect to grants, but with the understanding  that a future modification of 
the delegation would likely occur before the commencement of the Conservancy’s 
Grants program. 
 
Since 2005, the Board has adopted two resolutions supplementing the Executive 
Officer’s contracting authority, in order to address interim and time-sensitive needs.   On 
October 5, 2006, the Board authorized the Executive Officer to enter into contracts for 
services and related agreements as necessary and appropriate for the implementation 
of any action item specified in the Conservancy’s 2006-07 Action Plan (adopted July 20, 
2006).   On May 3, 2007, the Board authorized the Executive Officer, on an interim 
basis, until July 26, 2007, to enter into contracts and agreements, consistent with the 
Conservancy’s Strategic Plan, for consulting, needs assessment, and technical support.  
 
At the December 7, 2006 meeting, the Board was advised that staff would be 
recommending an update to the Executive Officer's general delegation of authority 
during 2007.   The revised delegation, which is presented in this agenda item, modifies 
the staff's standing authority in order to address the Conservancy's evolving 
administrative needs, as well as the needs associated with implementing the Grants 
program under Proposition 84.  The text of the revised delegation, as proposed, 
appears in Attachment “A.” 
 
Discussion 
 
The revised Delegation of Authority modifies the Executive Officer’s authority with 
respect to both contracts and Grants, as described below.    
 

• Contracts:   To enable staff to respond to all program needs in a manner which is 
both timely and efficient, and consistent with the priorities already approved by 
the Board,   the Executive Officer would have standing authority to enter to 
contracts and agreements as necessary to implement the SNC Strategic Plan 
and the annual Action Plans, consistent with budgetary and statutory authority.  
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• Grants:  Primary authority with respect to Grants would remain with the Board.   
However, the Executive Officer would be authorized to take certain limited 
actions, subject to the general policymaking role of the Board, including the 
authority:  

 
1) To award Grants, in amounts not to exceed $50,000, and consistent with the 

Program and Grants Guidelines adopted by the Board, for purposes other 
than the acquisition or improvement of real property; provided, that the Board 
will be notified of any such awards at the next regularly scheduled Board 
meeting.   

 
This delegated authority would allow the staff to respond to requests and 
needs for local assistance Grants which arise on short notice, and which raise 
the least budgetary implications or other issues.  
 

2) To take specified actions with respect to Grants previously issued by the 
Conservancy, as necessary to carry out the purposes of the original Grants.  

  
Under the existing delegation of authority, the Executive Officer may take any lawful 
action on behalf of the Conservancy, with respect to grants previously approved by the 
Board, provided that the action lies within the scope of the Board’s original 
authorization.  This allows the Executive Officer, for example, to extend the timeline of a 
grant project, or to make other technical changes in grant agreements and project 
implementation. 
 
The existing authority does not, however, enable the Executive Officer to take certain 
other minor or technical actions which may be needed, often on a short-term basis, to 
carry out or even to preserve the purpose of the original project, where the Board’s 
objectives are already understood from the original Board action.  Under the proposed          
revision, therefore, the Executive Officer would have authority, in order to carry out the 
purpose of the original grant:  
 

• to amend or modify grant agreements, including increases of up to 10% in the 
amount of granted funds;  provided, that funding is budgeted and available to 
support the increase, and the purpose of the project remains unchanged; 

 
• to authorize Conservancy grantees to accept or convey various types of leases, 

licenses, and other interests, from or to third parties (note:  this would ordinarily 
be occurring in the case of a grant for acquisition or improvement of land); 

 
• consistent with the Conservancy’s enabling statute, to reassign title to property 

acquired through a Conservancy grant, in the event that the grantee entity 
violates an essential term of the grant agreement or goes out of existence.  
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(Note:  in the last category above, the circumstances may be such that the 
Conservancy must respond immediately in order to prevent serious impairment of 
the project, and/or loss or damage of property acquired with public funds.  In such 
cases, the legal and practical requirements which govern the scheduling of 
Conservancy Board meetings might make it difficult, if not impossible, for the 
Conservancy to take the needed action in sufficient time.) 

 
In addition to the changes to the delegation of authority in the areas of contracts and 
grants, as described above, staff is recommending one wording change in the area of 
budgeting and finance.  To more accurately reflect the State budgetary process, the 
resolution would be revised to state that the Conservancy Board reserves the right to 
“review and provide direction on” the agency’s annual budget – rather than the existing 
phrase, “review and approve,” which may be misunderstood as supplanting the 
authority of the administration and the Legislature 
 
Recommendation 
 
In order to ensure effective implementation of the Conservancy’s programs, including 
the administration of grant funds, it is recommended that the Board approve the revised 
Delegation of Authority (attached).   
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Sierra Nevada Conservancy 
DRAFT RESOLUTION 2007-___ 
Adopted 
July 26, 2007 
 
 
                                                                             Sierra Nevada Conservancy                                        
 
                                                          Revised Delegation of Authority to the Executive Officer 
        July 26, 2007 
                                                                         
                                                            [PROPOSED LANGUAGE IN BOLDFACE] 
 
 

“The Sierra Nevada Conservancy hereby 
delegates to the Executive Officer the authority 
to administer the regular and day-to-day affairs 
and responsibilities of the Conservancy, 
including the functions and powers specified 
below, as necessary or appropriate for the 
sound management of the agency. The 
authority delegated herein shall be carried out 
in a manner consistent with applicable laws 
and regulations, State procedures, and  
Conservancy policies.  
“The Executive Officer may delegate to other staff 
any part of his or her functions, powers, or 
authority, but  the Executive Officer shall at all 
times be responsible for assuring that the affairs of 
the Conservancy are fully and faithfully discharged.   

“The foregoing delegation to the Executive Officer 
includes the authority: 

1. To appoint other Conservancy staff; to assign 
duties and functions to staff; to establish 
procedures governing staff operations; and to 
administer all Conservancy personnel matters. 

2. To administer and oversee the Conservancy’s 
budgetary and fiscal affairs, subject to the right 
of the Conservancy board to review and 
provide direction on the proposed annual 
budget. 

3. To execute contracts and other instruments or 
documents on the Conservancy’s behalf, as 
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necessary in order to carry out the resolutions of 
the Conservancy board, or any other authority 
delegated herein. 

4. To administer and manage all real and personal 
property within the Conservancy’s ownership or 
control; and to enter into agreements for the 
management of property owned or controlled 
by the Conservancy, including construction or 
maintenance of Conservancy facilities, provided 
that, prior to the execution of such agreements, 
the Conservancy shall have authorized the 
expenditure of funds for the purpose.  

5. To lease and sub-let office space, to purchase or 
lease equipment, and to procure other materials, 
supplies, and technical services, and to enter 
into contracts for such purposes, in such 
amounts as may be necessary or appropriate to 
meet the ongoing needs of administration. 

6. To enter into contracts for technical or other 
services, as needed for the purpose of program 
and project development or planning: 

a.   in such amounts as may be necessary 
to carry out the Conservancy’s 
Strategic Plan, Action Plan, or other 
adopted plan or policy resolution of 
the Conservancy board; and 

b.   in amounts not to exceed $50,000 per 
contract, including extensions and 
amendments (or such other amount as 
may hereafter be authorized by the 
Conservancy),  for program and 
project development or planning other 
than under (a) above. 

7. To apply for funds for the support of the 
Conservancy’s programs and projects; to 
negotiate and enter into agreements to accept 
funds, to make representations in support of 
such applications or agreements, to assign or 
accept the assignment of grant funds and 
applications, and to meet agreed conditions; 
provided, that (a) all expenditures not 
previously authorized by the Conservancy, or 
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within the Executive Officer’s delegated 
authority, shall remain subject to Conservancy 
authorization; and (b) any agreement which, at 
the time it is executed, requires further 
Conservancy authorization before it can be 
implemented, shall be rescindable in the 
Conservancy’s sole discretion and without 
liability to the Conservancy.   

8. To prepare and issue public notices of 
Conservancy board meeting, and meeting 
agendas.  

9. To place on the Conservancy’s consent calendar 
(if any) matters which the Executive Officer 
believes to be non-controversial, subject to the 
right of any Conservancy board member to 
remove any item from the consent calendar, and 
subject to such other direction as the 
Conservancy may provide from time to time. 

10. To reimburse members of the Conservancy 
board and members of advisory boards or 
committees established by the Conservancy, for 
their actual and necessary expenses, including 
travel expenses, incurred in attending board or 
committee meetings or in carrying out the other 
duties of their office; and to arrange for 
compensation to be paid, in the statutory 
amount, to members of the Conservancy who 
are entitled to compensation for attending 
meetings of the board. 

11. To make determinations regarding the 
applicability of exemptions from the 
requirements of the California Environmental 
Quality Act (CEQA); and to prepare, circulate 
and file all documents which are necessary to 
comply with CEQA, provided, that the 
Conservancy reserves the authority to review, 
certify and adopt necessary findings in 
connection with environmental impact reports 
and negative declarations. 

12. To provide and make available technical 
information, expertise, and other non-financial 
assistance to public agencies, nonprofit 
organizations, and tribal organizations to 
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support program and project development and 
implementation.   

13.  To award grants and enter into grant 
agreements, for purposes other than the 
acquisition or improvement of land, 
consistent with the Conservancy’s enabling 
legislation and the grant and program 
guidelines adopted by the Conservancy 
board;  provided, that the total amount 
granted under any such grant or grants to 
any grantee, for a specific purpose or project, 
shall not exceed $50,000; and provided 
further, that the Conservancy board shall be 
notified of each such grant by the next 
Conservancy board meeting.  

14. With respect to any grant  previously 
authorized by the Conservancy, in order to 
carry out the purposes of the board 
authorization: 

a. to amend and modify the terms of any 
such grant, including increases in grant 
awards of up to 10 percent; provided, that 
funds are available, within the budgeted 
appropriation, to cover any such increase; 
and provided further, that the original 
stated purpose of the grant remains 
unchanged; 

b. to authorize Conservancy grantees to 
accept from or convey to other 
appropriate entities or parties, on 
appropriate terms, leases, licenses, 
easements, options, and similar 
instruments or interests; 

c.  to exercise a power of termination, 
pursuant to Public Resources Code 
section 33344(e), on account of a grantee’s 
breach of a material term or condition in 
a Conservancy grant for acquisition of  
real property; or  to trigger the re-vesting 
of title to real property acquired through 
a Conservancy grant for acquisition of 
real property, pursuant to Public 
Resources Code section 33344(f), on 
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account of the grantee organization going 
out of existence; 

d. to designate the entity which will receive 
an interest in real property, pursuant to  
the exercise of a power of termination 
under Public Resources Code section 
33344(e) or the re-vesting of title to 
property under Public Resources Code 
section 33344(f). 

15. To prepare, certify, and file documents 
pertaining to the adoption, amendment or repeal 
of regulations, and to conduct public hearings to 
receive comments on proposed rulemaking, as 
necessary to support the rulemaking activities 
and actions of the Conservancy. 

16. To oversee the management of the 
Conservancy’s records and to respond to 
requests for inspection or copies of Conservancy 
records under the California Public Records 
Act. 

17. To represent the adopted positions of the 
Conservancy or, in the absence of such adopted 
positions, the views of the Conservancy staff, in 
communications with the Legislature, other 
public entities, and the public. 

18. In coordination with the Office of the Attorney       
General, or other duly approved counsel: 

a. to defend against any legal actions 
brought against the Conservancy; 

b. as necessary in order to protect 
Conservancy property or other interests 
against damage or loss, and with prior 
notification to the Conservancy, to file 
and prosecute legal actions  on the 
Conservancy’s behalf; and 

c. to settle small claims court actions on 
the Conservancy’s behalf, provided, that 
the Conservancy shall be notified of any 
such settlement no later than the 
following Conservancy board meeting. 
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19. With respect to monetary or non-monetary 
claims arising outside of litigation: to grant, 
deny, settle or compromise such claims if they 
are brought against the Conservancy; and to 
pursue, settle, or compromise such claims if 
they are brought on the Conservancy’s behalf; 
subject to such dollar limits as the Conservancy 
may, by resolution, require for specific 
categories of claims; and provided, that the 
Conservancy shall be notified of any such 
settlement no later than the following 
Conservancy board meeting. 

20. To designate a member of the staff to serve as 
Acting Executive Officer, or one or more 
members of the staff to perform specified 
functions of the Executive Officer, in the event 
that the Executive Officer is absent or becomes 
unable to perform his or her regular duties.  In 
the event of the death or incapacity of the 
Executive Officer, any such designation shall 
survive, unless it expires by its own terms, or is 
rescinded or modified by the Conservancy 
board.”  

 

__________________________________________ 
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Background 
 
At the May 2007 SNC Board meeting Board members indicated an interest in 
discussing how the SNC develops its meeting agenda and how items brought forward 
by the public are addressed.  It was also suggested that a review of the Board meeting 
structure at the July meeting would be timely. 
 
The SNC began holding Board Meetings in May of 2005.  Prior to the hiring of full time 
SNC staff, agendas for the meeting were prepared by staff of the Resources Agency in 
consultation with Chairman Chrisman.  Beginning with the December 2005 Board 
Meeting, staff of the SNC assumed responsibility, in consultation with the Chairman, for 
preparation of the agenda.   
 
Also, with the June 2006 Board Meeting, the SNC began holding Board meetings 
throughout the Sierra Nevada Region, rotating between Sub-Regions.  The format was 
also changed to include a one-half day field tour, with a business meeting the following 
day.  The SNC has now held Board Meetings in each of the six Sub-Regions.  
 
Agenda Preparation 
 
Agendas for Board Meetings are prepared by SNC staff, in consultation with the 
Chairman, and generally include the following: 
 

• Regular Updates on SNC Activities (Chairman’s Report, Executive Officer’s 
Report, AG Report and Action Plan Implementation Update).   

 
• Items Needing Board Approval or Direction (this includes such item as the 

Strategic Plan, Guidelines, Logo, etc.) 
 

• Information Items on Matters of Importance to the SNC (but which do not require 
action or direction) 

 
• Information Briefings from Key Partners (Sub-Region briefings and federal 

agency overviews) 
 
Items presented to the Board for action, direction or information is generally 
accompanied by a staff report and relevant supporting documents, describing the issue 
and providing a recommendation.   
 
Public Comment Opportunities 
 
At a recent Board Meeting the SNC was urged to take a specific action during the public 
comment period (create a task force on clearcutting).  In instances such as this, without  
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specific direction from the Board, staff considers whether such an item should be placed 
on the agenda following the process outlined above.   
 
Board Meeting Structure 
 
The Board currently meets over a two day period, usually beginning with an afternoon 
field tour that includes a local social activity, followed the next morning by a business 
meeting.  The field tours are designed to provide the Board with a local perspective on 
various issues related to the SNC mission.  These tours are publicly noticed and are of 
course open to the public. 
 
The Board business meeting represents an opportunity for the Board to take necessary 
actions, receive relevant information and generally discuss matters of interest in 
carrying out the SNC’s mandate.  The Board may take action or provide direction to 
SNC staff on items that are included on the agenda.  All business meetings are publicly 
noticed. 
 
The SNC has used two-member committees of the Board to assist staff in addressing 
major issues such as the Strategic Plan, Headquarters office selection and license plate 
development.  In addition, all Boardmembers (except the chair) were assigned a Sub-
Region as part of the Program and Grants Guidelines development. 
 
Discussion 
 
Some issues the Board may wish to consider include the following: 
 

• Does the Board wish to continue the current two day format, including field tour? 
 

• Does the Board wish to continue to rotate meetings amongst the Sub-Regions? 
 

• Are agenda items presented in a manner adequate to understand the issue and 
the action needed from the Board?  

 
• Should there be a more formal process for considering items to be placed on the 

agenda?  Should there be a process for Boardmembers to recommend items for 
the agenda? 

 
• Are there ways to increase interactivity between Boardmembers, stakeholders 

and the public? 
 

• Does the Board wish to continue the use of committees?  If so, are there 
suggestions for improvement of this process? 

 
• Does the Board wish to continue Sub-Regional reports? 
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• Does the Board wish to continue receiving informational briefings from the 
federal land management agencies? 

 
• Would the Board like to receive similar briefings from state and/or local 

agencies? 
 

Recommendation 
 
The Board provide staff with appropriate direction on these issues. 
 



 
 

June 28, 2007 

 

Sierra Nevada Conservancy 

11521 Blocker Drive, Suite 205 

Auburn, CA 95603 

Re: Comments on Proposition 84 Grants and Program Guidelines 

 

Thank you for the opportunity to comment on the proposed Proposition 84 Grants and Program 

Guidelines. Overall, the Tuolumne County Resource Conservation District (TCRCD) believes the Grant 

Guidelines and Program Guidelines accurately reflect the intent of both Proposition 84 and the enabling 

legislation.  However, we have two basic comments that we feel should be considered prior to formal 

adoption of any of the Guidelines. 

First, it appears as if the Conservancy is considering that federal agencies may be eligible applicants for 

grant funding.  Section II A of the Program Guidelines defines eligible applicants as follows:  

A. Eligible Applicants  

The Conservancy may make grants or loans to public agencies, nonprofit organizations, and 

tribal organizations as defined below:  

‘‘Public agency’’ - means a city, county, district, or joint powers authority State Agency or 

Federal Agency.  

TCRCD believes that the enabling legislation (AB2600) and Proposition 84 did not anticipate utilizing 

State Bond monies to directly fund federal projects.  Certainly, federal agencies such as the Forest 

Service, National Park Service, and Bureau of Land Management can and should be considered as 

appropriate partners for the projects and programs funded by the Conservancy.  However, TCRCD 

believes that the Conservancy should not be directly funding federal programs with state taxpayers 

monies.   

Federal agencies have been well represented at the various public meetings that the Conservancy has 

held throughout the region. Based on their comments, it appears as if these agencies will be looking to 

the Conservancy to fund existing federal projects or programs that may have had budget cuts over the 

past several years, or to fund newly defined projects that they cannot convince their respective agencies 

to fund directly.  We are all aware of the fiscal constraints that the various federal agencies are facing 

these days, but to utilize State of California taxpayers money to backfill the federal budget seems a bit 

absurd.  TCRCD suggests that the definition of “eligible applicants” be revised to remove “federal 

agencies” as potential primary recipients for funding, and that no funding be allocated to any federal 

agency unless they are identified as a partner with either a local public agency, a non-profit organization, 

or a tribal organization as defined in AB2600.   
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Our second comment focuses on a requested addition to the eligible programs.  Currently, funding for 

the Watershed Coordinator Grant Program (WCGP) through the Department of Conservation has 

essentially dried up.   The watershed coordinators have been extremely successful in securing additional 

watershed funding.  Without support from the WCGP or another funding source, most organizations are 

not be able to sustain or maintain their coordinators. Not only does this impact the organization’s ability 

to function, but also severely reduces the number of future projects in the watersheds and the amount of 

funding coming into the area. 

 

TCRCD, a newly created RCD established in 2006, does not currently have a Watershed Coordinator for 

the Tuolumne or Stanislaus River watersheds.  Funding is not available for any new watershed 

coordinator positions through CALFED or the Department of Conservation – or through any other 

program. TCRCD suggests that the Conservancy consider full funding for RCD-based Watershed 

Coordinators within the Sierra region as one of the priority program areas.    

 

Thank you for the opportunity to comment. 

 

Sincerely, 

 

 
 

Kirk Ford 

Chair, Tuolumne County Resource Conservation District 

PO Box 4394 

Sonora, California 95370 

(209)532-8028 

 

 



































TO: Jim Branham 
Bob Kingman 

FR: Shawn Garvey/ThinkTank Inc. 
DA: July 2, 2007 
 
RE: Comments for SNC Grant Guidelines  
 
Please accept these comments regarding the SNC grant guidelines 
based on my own personal experience and information and research 
generated in the development of the SNC Education and 
Communication Plan: 
 

1. Applicants should be required to demonstrate how their 
project(s) will provide educational opportunities about the 
Sierra Nevada, the Sierra Nevada Conservancy and the Project 
Area for children, schools, and communities; 

 
2. Applicants should be required to demonstrate that they have a 

plan and capacity to communicate the benefits of the successful 
Project to local and regional media, elected and agency officials 
from within the region, elected and agency officials from 
outside the region, NGO and business partners and others; 

 
3. Applicants should be required to describe permanent Project 

signage and highlight the name, logo and role of the Sierra 
Nevada Conservancy in all signage, press communications and 
other informational materials. 

 
 
 
 
 
 
 
 



RECORD OF JUNE 22, 2007, 9:00 A.M. WEB CONFERENCE  
ON GUIDELINES AND GRANT APPLICATION PACKET 

 
 
 

Note: This record is a reflection of the audio portion of the conference.  The 
written interactive/chat are recorded separately. 

 
Susan Robinson, Ebbetts Pass Forest Watch:  Likes the SNC making the web 
conference accessible, saves driving.  Likes everything we’re doing on the web.   
 
Unidentified: Mariposa County:  The web conference has been very helpful.   
 
Unidentified: Inyo County Water District:  Will the SNC be sending out the 
questions and answers from this web conference? 
 
Unidentified:  On the acquisition projects, is that money just for land, or is it also 
for equipment?  On site acquisition projects, are there criteria for long-term 
management?   Can grant funding be used for long-term management? 
 
Unidentified:  If we use funds for site improvements, say on land we already are 
receiving State Parks funding for, State Parks requires the land to be used as a 
park for 20 years.  Would the SNC require the use to be in perpetuity? 
 
Unidentified:  Do you know where the SNC office will be in Mariposa?   
 

 
 



RECORD OF JUNE 22, 2007 9:00 A.M. WEB CONFERENCE 
ON SNC GUIDELINES AND GRANTS APPLICATION PACKET 

 
 
June 22, 2007     9:03:19 AM     from Tim Wakefield 
 to Host (privately): Good Morning, 
 
June 22, 2007     9:03:22 AM     from Elizabeth Valdovinos 
 to Host (privately): Dave, I am not joined into the audio portion of the conference. I 
haven't received my call yet. Has the meeting started? 
 
June 22, 2007     9:10:08 AM     from Elizabeth Valdovinos 
 to Host (privately): I got in finally, thanks! 
 
June 22, 2007     9:11:07 AM     from Lisa Wallace 
 to Host (privately): Please, ask participants to mute their phones.  We can hear their 
kids, dogs, etc. 
 
June 22, 2007     9:14:05 AM     from DAVID MADRIGAL 
to All Participants:  
USA Toll Free Number:      (866) 721-8286 
Participant Passcode:         6786685 
USA Toll Free Number:      (866) 721-8286 
Participant Passcode:         6786685 
866 721 8286 
 
June 22, 2007     9:15:12 AM       
to Elizabeth Valdovinos (privately): USA Toll Free Number:      (866) 721-8286 
Participant Passcode:         6786685 
you can dial into the audio portion with the above number 
 
June 22, 2007     9:27:16 AM     from Muriel Zeller 
to Host(privately): If a "pre-project description" is required for a SOG proposal, how 
detailed or extensive does it need to be and will this be the preferred procedure? 
 
June 22, 2007     9:27:46 AM     from Elissa Brown 
 to Host (privately): I can't see anywhere in the application packet that tells us when the 
deadline for competitive grants is, or when you will start to accept SOG applications. 
 
June 22, 2007     9:33:48 AM     from Lisa Wallace 
 to Host (privately): Sorry - can you repeat the CEQA compliance requirments. I believe 
I understood that CEQA must be completed vs for example 1)SNA funding CEQA work, 
ro 2)Other agency has agreed to fund CEQA, but it is not yet completed.  Please 
reiterate - again, sorry I missed it first time. 
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June 22, 2007     9:38:14 AM     from Marji Feliz 
 to Host (privately): from Elissa Brown to All Attendees:Why are the competitive grants 
only for site acquisition and improvement.  Is this a higher priority for your agency than 
capacity-building, educational programs, planning, etc.? 
 
 
June 22, 2007     9:40:08 AM     from Vince Maniaci 
 to Host (privately): Do you have a coordinator  in the Bishop-Inyo County area? 
 
 
June 22, 2007     9:41:13 AM     from DAVID MADRIGAL 
to Presenter (privately): USA Toll Free Number:      (866) 721-8286 
Participant Passcode:         6786685 
 
 
June 22, 2007     9:41:35 AM     from DAVID MADRIGAL 
to Presenter(privately): from Muriel Zeller to Host(privately):If a "pre-project 
description" is required for a SOG proposal, how detailed or extensive doesit need to be 
and will this be the preferred procedure? 
 
 
June 22, 2007     9:42:19 AM     from DAVID MADRIGAL 
 to Presenter(privately): from Elissa Brown to Host(privately):I can't see anywhere in 
the application packet that tells us when the deadline for competitive grants is, or when 
you will start to accept SOG applications. 
 
 
June 22, 2007     9:42:46 AM     from Anne Novotny 
 to Host(privately): What is the anticipated timeline for the competitive grant cycle: 
 
 
June 22, 2007     9:42:50 AM     from DAVID MADRIGAL 
 to Presenter(privately): from Lisa Wallace to Host(privately):Sorry - can you repeat 
the CEQA compliance requirments. I believe I understood that CEQA must be 
completed vs for example 1)SNA funding CEQA work, ro 2)Other agency has agreed to 
fund CEQA, but it is not yet completed.  Please reiterate - again, sorry I missed it first 
time. 
 
 
June 22, 2007     9:43:08 AM     from DAVID MADRIGAL 
 to Presenter(privately): from Vince Maniaci to Host(privately):Do you have a 
coordinator  in the Bishop-Inyo County area? 
 
 
June 22, 2007     9:45:20 AM     from Breanna Owens 
 to Host(privately):  Are there management and monitoring requirements for site 
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aquisition sites?  Is criteria from one of the agencies being used or has this been 
determined? 
 
June 22, 2007     9:49:20 AM     from DAVID MADRIGAL 
 to Presenter(privately): from Breanna Owens to Host(privately): Are there 
management and monitoring requirements for site aquisition sites?  Is criteria from one 
of the agencies being used or has this been determined? 
 
June 22, 2007     9:49:21 AM     from Tim Wakefield 
 to Host(privately): Thank you for taking time to keep us informed, The format worked 
very well. 
 
June 22, 2007     9:49:41 AM     from DAVID MADRIGAL 
 to Presenter(privately): from Anne Novotny to Host(privately):What is the anticipated 
timeline for the competitive grant cycle: 
 
 
June 22, 2007     9:51:59 AM     from Vince Maniaci 
 to All Participants: thank you 
 
 
June 22, 2007     9:52:04 AM     from Lisa Wallace 
 to Host(privately): Regarding the grant advance and cash flow issues:  Issue a 50% 
advance on the grant; then each quarterly invoice is "paid": 50% from the advance and 
50% to be reimbursed.  This will greatly help with cash flow over the life of hte grant. 
Feel free to email or call if you would like more detail on the idea. 
 
 
June 22, 2007     9:52:06 AM     from Elizabeth Valdovinos 
 to Host(privately): thank you, this was great. 
 
 
June 22, 2007     9:52:14 AM     from Megan Wargo 
 to Host(privately): Thanks! 
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RECORD OF JUNE 22, 2007, 3:00 P.M. WEB CONFERENCE  
ON SNC GUIDELINES AND GRANT APPLICATION PACKET 

 
NOTE:  This record is a reflection of the audio portion of the conference.  The written 
interactive/chat are recorded separately. 

 
Julie Leimbach:  Regarding the Grants Guidelines and the Application Packet, 
Implementability section, discussion of the budget/schedule, consider moving 
budget/schedule to its own place.   
 
The contracts packet is really helpful, and the Application Packet also.  It seems like the 
budget/schedule requirements are acquisition-focused.  Wondering if they could be 
made more inclusive, or applicable to different projects.   
 
This is a great way to do this type of workshop.  Wondering if the SNC will do this in the 
future to really help groups go through contracting.  When would these workshops take 
place?   
 
Cliff Harvey:  Understand that there are separate applications for separate projects.  Are 
there allowances for programmatic treatments, i.e. multiple projects (different sites) for 
one program – can these be lumped for ease of administration? 
 
There are complications with CEQA compliance; think it’s a discussion worth having.   
 
Regarding the allowable costs for overhead billing, is there a discussion of what is and 
is not allowable?  This seems to be a topic for future discussion.   
 
Peter Kampa:  Regarding ditch management, we have an 1850s ditch management 
system, and initially thought we’d pipe it.  We are interested in multiple values, including 
easements for trails, and improving sections for water quality and quantity.  Interested in 
a SOG for planning, design, and CEQA work.   
 
Cliff Harvey:  Many State grants we’ve been working with lately have a two-page budget 
– one with tasks and one with a line item budget…is the SNC going to take that tack as 
well?  The simpler the budget in the proposal is, the more flexibility for grantee. 
 
Julie Leimbach:  Been in that situation before also.  Proposed a grant, the budget was 
itemized by task, then the State wanted it all within cost categories.  Cumbersome for a 
grantee to do both.  Provide that type of template up front if it is required – do not prefer, 
though.  Line item by task conveys more info to funder about how grantee will spend 
money.  Every State contract I’ve had uses these cost categories.  The sample cost 
estimate provided is by task – think that’s not how grantees will be able to invoice.   
 

 
 



RECORD OF JUNE 22, 2007 3:00 P.M. WEB CONFERENCE 
ON SNC GUIDELINES AND GRANTS APPLICATION PACKET 

 
 
June 22, 2007     2:55:40 PM     from Bob Kingman 
to All Participants: Welcome conference attendees.  We are completing final technical 
preparations for the conference.  Audio will be available in a few minutes via phone 
conference.  Please feel free to download any documents you haven't already gotten 
from the SNC website from the "File Transfer" pane.  Thanks. 
 
June 22, 2007     2:59:09 PM     from Marji Feliz 
to Presenter(privately): from Peter Kampa to All Attendees:Are we ready to go at 3? 
 
June 22, 2007     3:15:24 PM     from karen smart 
to All Participants: Thank you 
 
June 22, 2007     3:16:57 PM     from Julie Bear 
to All Participants: Thanks Marji. 
 
June 22, 2007     3:23:12 PM     from Julie Leimbach 
to All Participants: Do the acquisition grants include acquisition of water rights?  
 
June 22, 2007     3:23:34 PM     from Marji Feliz 
to Presenter(privately): from Julie Leimbach to All Participants:Do the acquisition 
grants include acquisition of water rights?  
 
June 22, 2007     3:24:46 PM     from Elisa Noble 
to All Participants: Is there any way to know how these 3 updated documents differ 
from the original docs (i.e. a red-line version)?   
 
June 22, 2007     3:25:09 PM     from Julie Leimbach 
to All Participants: Do either the CGs or SOGs have a maximum timeline in which the 
project must be completed? Sometimes funders don't want to fund a project if it lasts 
more than 3 years. 
 
June 22, 2007     3:25:32 PM     from karen smart 
to All Participants: CEQA - meaning? 
 
June 22, 2007     3:25:48 PM     from Marji Feliz 
to Presenter(privately): I'm sorry, we didn't produce this in a track-changes version.   
 
June 22, 2007     3:26:05 PM     from Marji Feliz 
to Presenter(privately): from Julie Leimbach to All Participants:Do either the CGs or 
SOGs have a maximum timeline in which the project must be completed? Sometimes 
funders don't want to fund a project if it lasts more than 3 years. 
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June 22, 2007     3:26:20 PM     from Marji Feliz 
to Presenter(privately): from karen smart to All Participants:CEQA - meaning? 
 
 
June 22, 2007     3:26:21 PM     from Elisa Noble 
to All Participants: CEQA = CA Environmental Quality Act; so the environmental 
assessment required for a project 
 
June 22, 2007     3:26:28 PM     from karen smart 
to All Participants: ok 
 
June 22, 2007     3:26:50 PM     from Marji Feliz 
to Presenter(privately): from Marji Feliz to Presenter(privately):from Julie Leimbach 
to All Participants:Do either the CGs or SOGs have a maximum timeline in which the 
project must be completed? Sometimes funders don't want to fund a project if it lasts 
more than 3 years. 
 
June 22, 2007     3:27:39 PM     from robin park 
to All Participants: For acquisition projects, is the appraisal (p.27 of application) 
required/mandatory at the time the application is submitted? thank you! 
 
 
June 22, 2007     3:28:11 PM     from Marji Feliz 
to Presenter(privately): from Elisa Noble to All Participants:Is there any way to know 
how these 3 updated documents differ from the original docs (i.e. a red-line version)?   
 
 
June 22, 2007     3:30:15 PM     from Elisa Noble 
to All Participants: I have to get to another appointment - I will look forward to 
continuing these discussions.  Thanks. 
 
 
June 22, 2007     3:34:12 PM     from karen smart 
to All Participants: would an SOG grant be appropriate for such things as capacity 
building, training, hiring Executive Director, etc.? 
 
 
June 22, 2007     3:35:55 PM     from Julie Leimbach 
to All Participants: Can the SNC include monitoring and assessment in SOG grant 
Category 2 and 3 for eligible projects. It seems they fall under the intent of the category 
but don't quite fall under the categories you have listed. 
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June 22, 2007     3:41:57 PM     from Julie Leimbach 
to All Participants: What if it is ongoing watershed monitoring like the type of 
monitoring that SYRCL does on the Yuba? 
 
 
June 22, 2007     3:42:05 PM     from karen smart 
to All Participants: assume there would be no problem for an organization to apply for 
more than one grant..? 
 
 
June 22, 2007     3:53:05 PM     from Julie Leimbach 
to All Participants: Peter, I'm working on ditches in the foothills also, who do you work 
with? 
 
 
June 22, 2007     3:54:35 PM     from Julie Leimbach 
to All Participants: Please don't use DWR's budget template! 
 
 
June 22, 2007     3:59:23 PM     from Marji Feliz 
to Presenter(privately): from Marji Feliz to All Attendees:from Peter Kampa to All 
Attendees:We worked with EIP and Kennedy Jenks on preliminary mapping and 
analysis.  The project hit a road block when the focus became "pipe the ditches".  We 
now have a new outlook! 
 
 
June 22, 2007     4:03:03 PM     from karen smart 
to All Participants: thank you! 
 
 
June 22, 2007     4:03:29 PM     from Julie Bear 
to All Participants: Thanks - great meeting!!! 
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